REGULAR OPEN MEETING OF THE THIRD LAGUNA HILLS MUTUAL BOARD OF
DIRECTORS A CALIFORNIA NON-PROFIT MUTUAL BENEFIT CORPORATION

Tuesday, September 19,2017 -9:30 AM
Laguna Woods Village Community Center Board Room 24351 El Toro Road

NOTICE OF MEETING AND AGENDA

Call meeting to order / Establish Quorum

Pledge of Allegiance - Director Bunny Carpenter
Acknowledge Media

Approval of Agenda

Approval of Minutes
5a. August 11, 2017 - Special Open Session
5a Shared Fence Replacement Cost.pdf
5b. August 15, 2017 - Regular Session
5b Third Board Minutes Regular Open 2017-08-15.pdf

Report of the Chair

6a. Election, Voting and Date Reminder
- Last Day to Mail or Drop off Ballots - Wednesday, September 27, 2017 at
5:00 PM
- Ballot Count Date - September 29, 2017 at 9:00 AM in the Board Room
- Annual Meeting Date - Thursday, October 5, 2017 at 9:30 AM in the Board
Room

Open Forum (Three Minutes per Speaker) - At this time Members may address
the Board of Directors regarding items not on the agenda and within the jurisdiction
of this Board of Directors. There is a maximum time limit of three minutes per
speaker and a speaker may only address the Board once during this period. The
Board reserves the right to limit the total amount of time allotted for the Open Forum.

Responses to Open Forum Speakers

Hearing loop technology is available in the Board room for attendees who have hearing aids with a t-coil


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/103319/5a_Shared_Fence_Replacement_Cost.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102659/5b_Third_Board_Minutes_Regular_Open_2017-08-15.pdf

10.

11.

12.

Update from VMS - Director Donna Dwaileebe

10a.

CEO Report

Dog Park Update

Consent Calendar - All matters listed under the Consent Calendar are

recommended for action by committees and will be enacted by the Board by one
motion. In the event that an item is removed from the Consent Calendar by
members of the Board, such item(s) shall be the subject of further discussion and
action by the Board.

11a.

11b.

11c.

11d.

11e.

11f.

12a.

Architectural Control and Standards Committee Recommendations:
11a Third ACS 9-7-17 Resos.pdf
3044-B - Approve Retaining Non-Standard Entry Door Color

3488-B - Approve Patio Enclosure

5448 - Approve Patio Enclosure

5515-1G - Approve HVAC Install
Landscape Committee Recommendations:
None

Finance Committee Recommendations:
11c Finance Committee Recommendations.pdf

Approval of Resolution to Record Lien against Member ID: 931-360-96

Approve filing of separate Small Claims Court case for Member ID:
931-370-39

Entertain a Motion to Approve Parapet Wall Removal — Resolution

11d Parapet Wall.pdf

Entertain a Motion to Approve a Supplemental Appropriation for $10,500
from the Garden Villa Rec Room Fund for Garden Villa Rec Room Carpet
Replacement - Resolution

11e GV Rec Room Carpet Replacement.pdf

Garden Villa Rec Room Renovations — Supplemental Appropriation for
$8,000 from the Garden Villa Rec Room Fund - Resolution

11f GV Rec Room Renovations.pdf

Unfinished Business

Entertain a Motion to Increase Assessment Late Charge from $20 to $60 -
Resolution (initial 30-days notification requirement for Member comments
and suggestions has been satisfied)

12a Resolution_Increase Assessment Late Charge.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102661/11a_Third_ACS_9-7-17_Resos.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102662/11c_Finance_Committee_Recommendations.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/103271/11d_Parapet_Wall.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102735/11e_GV_Rec_Room_Carpet_Replacement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102744/11f_GV_Rec_Room_Renovations.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102746/12a_Resolution_Increase_Assessment_Late_Charge.pdf

13.

12b.

12c.

12d.

12e.

12f.

129.

12h.

12i.

13a.

13b.

13c.

Entertain a Motion to Increase Lease Rush Fee from $50 to $100 -
Resolution (initial 30-days notification requirement for Member comments
and suggestions has been satisfied)

12b Lease Rush Fee.pdf

Entertain a Motion to Approve the Amendments to the Plug-In Electric
Vehicles and Golf Cart Policies and Procedures - Resolution (initial 30-days
notification requirement for Member comments and suggestions has been
satisfied)

12c Plug-In Electric Vehicles and Golf Cart Policies and Procedures.pdf

Entertain a Motion Amending Standard for Enclosing Common Atrium Wall
to Require a Variance - Resolution (initial 30-days notification requirement
for Member comments and suggestions has been satisfied)

12d atrium enclosures with common walls- third.pdf

Entertain a Motion to Suspend Cable/Internet in the Event of Disciplinary
Action - Resolution (initial 30-days notification requirement for Member
comments and suggestions has been satisfied)

12e Suspension of Cable Internet.pdf

Entertain a Motion to Approve General Requirements for Alterations on
Three Story Buildings with Mutual Solar Panels - Resolution (initial 30-days
notification requirement for Member comments and suggestions has been
satisfied)

12f Construction on 3-story Buildings with Solar Panels.pdf

Entertain a Motion to Approve the 2018 Third Business Plan - Resolution

12g Third 2018 Business Plan.pdf

Entertain a Motion to Approve the 2018 Third Reserve Funding Plan -
Resolution

12h Third Replacement Reserves.pdf

Entertain a Motion to Approve Amendments to the 2018 Collection and Lien
Enforcement Policy - Resolution (initial notification - postpone 30-days for
Member comments and suggestions to conform to the notification
requirement)

ThirdNoticeGeneral.pdf

New Business

Entertain a Motion to Approve Manor Alteration Conditions (initial notification
- Postpone 30-days for Member comments and suggestions to conform to
the notification requirement)

13a Manor Alteration Conditions.pdf

Entertain a Motion to Approve Manor Alteration Conformance Deposit Fee -
Resolution (initial notification - postpone 30-days for Member comments and
suggestions to conform to the notification requirement)

13b Conformance SR.pdf

Entertain a Motion to Approve an Increase in Manor Alteration Processing
Fees - Resolution (initial notification - postpone 30-days for Member
comments and suggestions to conform to the notification requirement)

13c Manor Alteration Fees.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102748/12b_Lease_Rush_Fee.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102750/12c_Plug-In_Electric_Vehicles_and_Golf_Cart_Policies_and_Procedures.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102754/12d_atrium_enclosures_with_common_walls-_third.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102757/12e_Suspension_of_Cable_Internet.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102760/12f_Construction_on_3-story_Buildings_with_Solar_Panels.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102902/12g_Third_2018_Business_Plan.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102906/12h_Third_Replacement_Reserves.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/103462/ThirdNoticeGeneral.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102766/13a_Manor_Alteration_Conditions.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102865/13b_Conformance_SR.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/103290/13c_Manor_Alteration_Fees.pdf

14

15.

. Committee Reports - Before an action item is open for discussion a motion and a

second must be recognized by the Chair. After the Board discusses the issue, the
Chair will open the floor to the audience for comment. A Member may only address
the Chair once for each agenda item. There is a maximum time limit of three
minutes on items before the Board. The Board reserves the right to limit the total
amount of time allotted.
14a. Report of the Finance Committee / Financial Report - Steve Parsons - Next
Meeting October 3, 2017, at 1:30 PM in the Sycamore Room
14a Third Finance Report 2017-09-05 OPEN.pdf
14b.  Report of the Architectural and Standards Committee - Bert Moldow - Next
Meeting October 5, 2017, at 11:30 AM in the Sycamore Room
14b Third Architectural Controls and Standards Committee 8-3-2017.pdf
14c.  Report of the Maintenance and Construction Committee - Bert Moldow - Next
Meeting November 6, 2017, at 1:00 PM in the Board Room
14c MC Meeting Minutes 8-29-17 (Signed).pdf
14d. Report of the Landscape Committee - James Tung - Next Meeting October
5, 2017, at 9:00 AM in the Sycamore Room
14d Third Landscape Minutes 2017-08-03.pdf

14e. Report of the Laguna Woods Village Traffic Hearings - John Frankel - Next
Hearing September 20, 2017, at 9:00 AM and 1:00 PM in the Board Room

14f. Report of the Communications Committee - Burt Baum - Next Meeting
October 23, 2017, at 1:30 PM in the Willow Room
14f Third Communications Committee Report 8-28-17.pdf

14g. Report of the Energy and Technology Committee - Bill Walsh - Next Meeting
October 3, 2017, at 10:00 AM in the Cypress Room

14h.  Report of the Water Committee - James Tung - Next Meeting TBD
14i. Report of the Resident Policy and Compliance Task Force - Burt Baum -
Next Meeting TBD

GRF Committee Hightlights
15a. Community Activities Committee - Next Meeting October 9, 2017, at 2:00
PM in the Board Room

15b. Finance Committee - Next Meeting October 25, 2017, at 1:30 PM in the
Board Room

15c. Landscape Committee - Next Meeting September 21, 2017, at 9:00 AM in
the Cypress Room

15d. Maintenance & Construction Committee - Next Meeting November 22, 2017
at 1:00 PM in the Board Room

15e. Media and Communications Committee - Next Meeting October 16, 2017 at
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102918/14a_Third_Finance_Report_2017-09-05_OPEN.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102881/14b_Third_Architectural_Controls_and_Standards_Committee_8-3-2017.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102882/14c_MC_Meeting_Minutes_8-29-17__Signed_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102883/14d_Third_Landscape_Minutes_2017-08-03.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/102884/14f_Third_Communications_Committee_Report_8-28-17.pdf

1:30 PM in the Board Room

15f. Mobility & Vehicles Committee - Next Meeting October 2, 2017, at 1:30 PM
in the Board Room

15g. Security and Community Access Committee - Next Meeting October 26,
2017, at 1:30 PM in the Board Room

16. Future Agenda ltems
16a. Standard for Trellis Removal

17. Director's Comments

18. Recess - At this time the Meeting will recess for lunch and reconvene to Executive
Session to discuss the following matters per California Civil Code §4935.

Closed Executive Session Agenda - - Approval of Agenda
Approval of the Following Meeting Minutes;

(a) August 15, 2017 - Regular Executive Session

Discuss and Consider Member Matters

Discuss Personnel Matters

Discuss and Consider Contractual Matters

Discuss and Consider Litigation Matters

19. Adjourn

Hearing loop technology is available in the Board room for attendees who have hearing aids with a t-coil
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MINUTES OF THE SPECIAL OPEN MEETING OF THE
THIRD LAGUNA HILLS MUTUAL BOARD OF DIRECTORS

August 11, 2017

A special meeting of the Third Laguna Hills Mutual Board of Directors, A California non-profit
mutual benefit corporation, was held on Friday, August 11, 2017 at
9:30 a.m., at 24351 El Toro Road, Laguna Woods California.

MEMBERS PRESENT: Rosemarie diLorenzo Dickins, James Tung, Annette Soule, John
Frankel, Bill Walsh, Susan Caine, Burt Baum

MEMBERS ABSENT: Steve Parsons, Jules Zalon, Bert Moldow, Bunny Carpenter

STAFF PRESENT: Brad Hudson, Betty Parker, Cheryl Silva, Jose Campos, Chuck
Holland

CALL TO ORDER

Rosemarie diLorenzo Dickins, President of the Corporation, chaired the meeting and stated that
it was a special meeting held pursuant to notice duly given. A quorum was established, and the
meeting was called to order at 9:30 a.m.

ACKNOWLEDGMENT OF MEDIA
A representative of the Laguna Woods Globe and the Channel 6 Camera Crew, by way of
remote cameras, were acknowledged as present.

APPROVAL OF THE AGENDA
Secretary Baum moved for the approval of the agenda, Director Caine seconded, and the
agenda was unanimously approved as presented.

CHAIR REMARKS

Director diLorenzo Dickins stated that Board will not have a lot of questions at this meeting
because they have been heavily involved throughout the budgeting process and thanked the
Board and Staff members for their hard work.

MEMBER COMMENTS
None.

REVIEW PRELIMINARY 2018 BUSINESS PLAN, VERSION 2
Brad Hudson, CEO, acknowledged the Board and thanked everyone involved in the lengthy
budget process. Mr. Hudson introduced the proposed budget and highlighted service levels.

Agenda Item # 5a
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Betty Parker, Financial Services Director, reviewed each line of the proposed 2018 Business
Plan and discussion ensued.

The chair requested that the proposed budget be made available to members online. Staff
confirmed that the full agenda package is attached to the governance calendar on the website.

DATE OF NEXT MEETING
It was noted that the proposed budget will be adopted by resolution at the regular board meeting
on Tuesday, September 19, 2017 at 9:30 a.m.

ADJOURNMENT
There being no further business to come before the Board of Directors, the meeting adjourned
at 10:26 a.m.

Y
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Burt Baum, Secretary
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MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS OF THIRD LAGUNA HILLS MUTUAL
A CALIFORNIA NON-PROFIT MUTUAL BENEFIT CORPORATION

August 15, 2017

The Regular Meeting of the Third Laguna Hills Mutual Board of Directors, a California non-
profit mutual benefit corporation, was held on Tuesday, August 15, 2017, at 9:30 AM, at
24351 El Toro Road, Laguna Woods, California

Directors Present: Rosemarie diLorenzo Dickins, Burt Baum, John Frankel,
Annette Sabol Soule, Susan Caine, Bert Moldow and Bunny
Carpenter (entered at 9:35)

Directors Absent: James Tung, Bill Walsh, Jules Zalon and Steve Parsons

Staff Present: Open Session: Brad Hudson, Lori Moss, Leslie Cameron,
Cheryl Silva and Chuck Holland

Executive Session: Brad Hudson, Lori Moss, Francis Rangel
and Leslie Cameron

Others Present: VMS Directors Dennis O’Connor

Executive Session: Sandra L. Gottlieb, Esq. of Swedelson
Gottlieb

1. CALL TO ORDER

Rosemarie diLorenzo Dickins, President of the Corporation, chaired and opened the
meeting, and stated that it was a Regular Meeting held pursuant to notice duly given. A
quorum was established, and the meeting was called to order at 9:30 AM.

2. PLEDGE OF ALLEGIANCE
Director Frankel led the Membership in the Pledge of Allegiance.

3. ACKNOWLEDGEMENT OF MEDIA
The Village Television Camera Crew, by way of remote cameras, was acknowledged as
present.

4. APPROVAL OF AGENDA
Director Frankel moved to approve the agenda as presented. The motion was seconded by
Director Baum and passed unanimously.

Agenda Item # 5b
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5. APPROVAL OF THE MINUTES
5a. July 18, 2017 — Regular Session
5b. July 20, 2017 — Special Open Session

Director Soule moved to approve the minutes as presented. The motion was seconded by
Director Frankel and passes unanimously.

6. REPORT OF THE CHAIR

President dil.orenzo Dickins stated that Third will have an assessment increase of .08
percent and the total increase, including GRF, will be 1.4 percent. Meet the candidates will
be held on August 22, 2017 at 10:00 AM in the Board Room. There are four candidates
and four openings for the election; due to Civil Code, a vote will still have to be held. Legal
counsel was able to resolve four high profile cases that will not go to court.

7. UPDATE FROM VMS |

Dennis O’Connor gave the Board a brief update of the VMS meetings and presentations by
Department Heads. He gave an overview of the projects going on in Mr. Holland’s,
Information Technology Department. The ultimate strategy is to use technology within the
field to make jobs more efficient. Mr. Munoz has been working on many projects in the
community and he is currently working with VMS to create a Handyman Service.

8. REPORT OF THE CEO

CEO Brad Hudson spoke about the paving, painting, and roofing projects currently
happening throughout the Village. Gates 8 and 9 will be undergoing re-construction and
each instillation is a custom project. Beam replacement projects in the three story buildings
are underway as part of the Dry Rot Remediation Program. There will be a Town Hall
Meeting for technology on Thursday at 4:00 PM in the Board Room. There will be a Real
Estate Meeting tomorrow at 2:00 PM in the Board Room. Plan-a-Ride bus service will now
be available on Holidays and Sundays and will replace regular service. Plan-a-Ride is an
on demand service. Resident can made reservations by calling the Transportation
Department at 949-597-4659.

9. OPEN FORUM

Marvin Rawitch (5510-3B) commented on mobile phones and the signal from providers. He
asked if the mobile providers could come out and look at the dead spots.

Chris Collins (3306-Q) spoke about the partnership with the Braille Institute and the one
year project that helps residents acquire magnifying glasses, reading lights, and canes.

MaryAnn Kreter (5152) commented on the sewer line that is plugged up with the tree roots
at her Manor. She is willing to pay to have the tree removed and replaced with a mature
tree.

Julie Neilson (3338-1B) commented on her sewage line and asked for help from Staff.

Agenda Item # 5b
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Ed McGill (2390-2C) commented on the broken door knobs missing on the inside of
buildings 2390, 2391, 2393, and 2394 trash rooms. Three residents have been locked in
for short periods of time.

Bob Jacobs (5109) commented on the pepper trees that were trimmed by a neighbor
outside of his manor and suggests that neighbors should be contacted when a situation like
this happens.

Lynn Corboz (3250-O) commented on the Land Use Policy and asked the Board to make
an exception on the Casa Rosa models for the patios and she read the legal opinion from
Sandra Gottlieb, Esq.

10. RESPONSES TO OPEN FORUM SPEAKERS
CEO Hudson and Directors Baum, Carpenter, Moldow and diLorenzo Dickins spoke in
response to the Members comments.

11. CONSENT CALENDAR
Director Moldow made a motion to approve the Consent Calendar. The motion was
seconded by Director Soule and passed by a vote of 6-0-0

11a. Architectural Control and Standards Committee Recommendations:

RESOLUTION 03-17-83

Variance Request

WHEREAS, Dalia G. Hernandez of 5512-C Paseo Del Lago West requested to
Convert a Patio into a Room Addition, Third Laguna Hills Mutual, submitted a
request for a variance to construct an alteration on Exclusive Common Area as
defined in the Declaration of Covenants, Conditions and Restrictions (CC&Rs); and

WHEREAS, Third Laguna Hills Mutual Board of Directors (the Board) has
considered the request utilizing the Executive Common Area Use Policy as
approved by the Board via Resolution 03-15-155 as revised in accordance with
California Civil Code §4600 on October 20, 2015; and

NOW THEREFORE BE IT RESOLVED, on August 15, 2017, the Board of
Directors hereby approves the request for a variance to grant exclusive use of the
subject common area to the requesting member due to the finding that the
proposed alteration meets the following criteria:

1. No improvement shall be installed, constructed, modified or altered at Manor
5512-C, (“Property”) within the Third Laguna Hills Mutual (‘Mutual”) unless

Agenda Item # 5b
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and until a Mutual Consent for Manor Alterations application for the
improvement has been made to, and approved, in writing, by, the Village
Management Services, Inc. (“VMS, Inc.”), Manor Alterations Division
(“Division”), or, in the event of a Variance from the Mutual's Alteration
Standards, the Architectural Control and Standards Committee (*ACSC”). In
the event written permission is given for the installation, construction,
modification or alteration of any improvement(s) upon the Property, the
Member Owner or Owners (“Member Owner”) agrees to comply with the
Mutual’s Governing Documents and any specific terms or conditions imposed,
and that the installation, construction, modification or alteration shall be in
strict compliance with the terms of the approval.

2. A Mutual Consent for Manor Alterations has been granted at 5512-C for
Converting Patio into Room Addition, subject to the attached plans
stamped approved and is subject to the final inspection by the Division. Any
variations to the approved attached plans are not allowed and could result in
a stop work notice and/or severe fines to the Member.

3. Member Owner hereby consents to and grants to the Mutual and the Division,
and their representatives, a right of entry upon the Property at any time to be
used to inspect the Property and the improvements thereon and for the
Mutual and the Division, and their representatives and contractors to remedy
any violation upon the Property, including, but not limited to, removing trash,
removing any improvement installed without approval or modifying an
improvement to bring the same into compliance with the terms of the
approval.

4. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s
Member Owner at 5512-C and all future Mutual members at 5512-C.

5. Member Owner shall be responsible for all activity by contractors,
subcontractors, material suppliers and their employees and agents and any
others who perform work on the Property, including any violation of the
Mutual’s Governing Documents, including, but not limited to, traffic and
parking violations, maintenance of a clean job site at all times, and use of
Mutual property for storage of equipment or materials without prior approval.
Member Owner acknowledges and agrees that all such persons are his/her
invitees. Member Owner shall be responsible for informing all his/her invitees
of the Mutual’'s Rules and Regulations. Member Owner shall be liable for any
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violation of the Mutual's Governing Documents by any invitee, including any
fine, assessment or other charge levied in connection therewith.

6. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invites.

7. Member Owner’s contractors and other invitees shall travel to and from the
job site by the most direct route available and are not authorized to use
Mutual recreational facilities or other amenities while they are in the Village for
‘performance of work in connection with the Property.

8. Parking of contractors or other invitees’ vehicles is prohibited in covered
resident parking, open resident spaces, handicapped spaces or fire lanes.
Contractors or other invitees must park on the street. To the extent possible
contractors’ or other invitees’ vehicles should be limited in number.

9. Member Owner(s) of the Property must sign and submit to the Mutual, c/o
VMS, Inc., at the Division office located in the Laguna Woods Village
Community Center, an executed and notarized “Recordable Common Area
Agreement” for a proposed improvement that would utilize any portion of the
Mutual’'s Common Area. Prior to the issuance of a Mutual Consent for Manor
Alterations, that “Recordable Common Area Agreement” must be filed with
the Orange County Clerk/Recorder.

10. A City of Laguna Woods permit is required, which may include the
requirement to obtain clearance from the South Coast Air Quality
Management District (Asbestos Hot Line at (909) 396-2336). Prior to the
issuance of a Mutual Consent for Manor Alterations, the appropriate City of
Laguna Woods permit number(s) must be submitted to the Division office
located in the Laguna Woods Village Community Center. The City permit
must be finalized within the prescribed timeframe, and a copy of the final
permit must be submitted to the Division within two weeks.

11. Prior to the issuance of a Mutual Consent for Manor Alterations, a complete
set of unit specific plans prepared by a licensed architect or structural
engineer depicting the proposed improvement must be submitted to the
Division office located in the Laguna Woods Village Community Center. The
plans must depict any required structural modifications ensuring the structural
integrity of the building is maintained upon completion of the proposed
improvement.
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12. Prior to the issuance of a Mutual Consent for Manor Alterations, if required, a
Mutual Roof Alteration Notification (“Tie-In Form”) must be submitted to the
Division. All roof tie-ins must be performed by a C-39 Licensed Contractor.
The Member Owner may hire a C-39 Licensed Contractor of his/her own
choice to perform roof tie-ins for the installation of solar panels on all roof
types except PVC Cool Roofs. For PVC Cool Roofs, regardless of the roof
type, all tie-ins must be performed by the Mutual’s roofing contractor at the
Member Owner's expense. All tie-ins may only be made to sound structural
elements. Existing structural elements proposed to be tied to, which exhibit
signs of dry rot or other structural defects, must first be replaced or repaired at
the Member Owner’s expense during construction of the improvement.

13. Prior to the issuance of a Mutual Consent for Manor Alternations, the Member
Owner shall request a Broadband infrastructure inspection to assure that
Mutual property is appropriately identified in order to be addressed during
construction.

14. Prior to the issuance of a Mutual Consent for Manor Alternations, the Member
Owner shall request a Maintenance and Construction Department inspection
to assure that Mutual property is appropriately addressed during construction.

15. Prior to the issuance of a Mutual Consent for Manor Alterations, any altered
exterior surface should match the Building color; vinyl fence/gate will be either
white or taupe, tubular steel or wrought iron fence/gate will be black or white;
the approved colors and materials are identified on the ground floor of the
Community Center within Resident Services.

16. All improvements must be installed in accordance with the California State
Building Code, and the published Mutual Architectural Alterations Standards.
See http://www.lagunawoodsvillage.com.

17. During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be
adhered to at all times.

18. During construction, both the Mutual Consent for Manor Alterations and the
City Building Permit must be on display for public view at all times in a
location approved by the Division.
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19. It is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

20. The Mutual Consent for Manor Alterations expires six months after the date of
_ approval, unless an application is submitted with fees and approved by the
Division for an extension. Only one extension for a maximum of an additional

six months may be granted.

21. Violations of the forgoing conditions or the Mutual's Governing Documents
(See http://www.lagunawoodsvillage.com), including, but not limited to, work
outside the approved plans, excessive noise, illegal dumping, or working after
hours, will result in disciplinary action, which could result in a stop work
notice, loss of privileges and/or severe fines to the Owner Member. Such
fines left unpaid will result in forfeiture of a portion or all of the Conformance
Deposit required above or other legal remedy.

22. Mutual member shall indemnify, defend and hold harmless Third and its
officers, directors, committee members and agents from and against any and
all claims, demands, costs, fines, judgments, settlements and any other costs,
expenses, amounts and liabilities arising from Mutual member's
improvements and installation, construction, design and maintenance of
same.

RESOLVED FURTHER, the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

RESOLUTION 03-17-84

Variance Request

WHEREAS, Ms. Lucy Liu Rosenzweig of 2253-A Via Puerta— Non-Standard
Room Addition requested to Convert a Patio into a Room Addition, Third Laguna
Hills Mutual, submitted a request for a variance to construct an alteration on
Exclusive Common Area as defined in the Declaration of Covenants, Conditions
and Restrictions (CC&Rs); and

WHEREAS, Third Laguna Hills Mutual Board of Directors (the Board) has
considered the request utilizing the Exclusive Common Area Use Policy as
approved by the Board via Resolution 03-15-155 as revised in accordance with
California Civil Code § 4600 on October 20, 2015; and

NOW THEREFORE BE IT RESOLVED, on August 15, 2017, the Board of
Directors hereby approves the request for a variance to grant exclusive use of the
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subject common area to the requesting member due to the finding that the
proposed alteration meets the following criteria:

1. No improvement shall be installed, constructed, modified or altered at Manor
2253-A, (“Property”) within the Third Laguna Hills Mutual (*Mutual”) unless and
until a Mutual Consent for Manor Alterations application for the improvement
has been made to, and approved, in writing, by, the Village Management
Services, Inc. (“WMS, Inc.”), Manor Alterations Division (“Division”), or, in the
event of a Variance from the Mutual's Alteration Standards, the Architectural
Control and Standards Committee (“ACSC”). In the event written permission is
given for the installation, construction, modification or alteration of any
improvement(s) upon the Property, the Member Owner or Owners (“Member
Owner”) agrees to comply with the Mutual’'s Governing Documents and any
specific terms or conditions imposed, and that the installation, construction,
modification or alteration shall be in strict compliance with the terms of the
approval.

2. A Mutual Consent for Manor Alterations has been granted at 2253-A for Non-
Standard Room Addition, subject to the attached plans stamped approved and
is subject to the final inspection by the Division. Any variations to the approved
attached plans are not allowed and could result in a stop work notice and/or
severe fines to the Member.

3. Prior to the Issuance of a Mutual Consent for Manor Alteration Permit, a
Neighbor Awareness Form(s) must be obtained from the affected neighbor(s) at
2252-C, 2252-D, 2253-B, 2254-C, 2254-D and 2255-A. No construction may
proceed prior to receiving this executed form and approval by the Manor
Alterations Department and the City of Laguna Woods.

4. Member Owner hereby consents to and grants to the Mutual and the Division,
and their representatives, a right of entry upon the Property at any time to be
used to inspect the Property and the improvements thereon and for the Mutual
and the Division, and their representatives and contractors to remedy any
violation upon the Property, including, but not limited to, removing trash,
removing any improvement installed without approval or modifying an
improvement to bring the same into compliance with the terms of the approval.

5. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s
Member Owner at 2253-A and all future Mutual members at 2253-A.

6. Member Owner shall be responsible for all activity by contractors,
subcontractors, material suppliers and their employees and agents and any
others who perform work on the Property, including any violation of the
Mutual's Governing Documents, including, but not limited to, traffic and
parking violations, maintenance of a clean job site at all times, and use of
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Mutual property for storage of equipment or materials without prior approval.
Member Owner acknowledges and agrees that all such persons are his/her
invitees. Member Owner shall be responsible for informing all his/her invitees
of the Mutual’'s Rules and Regulations. Member Owner shall be liable for any
violation of the Mutual's Governing Documents by any invitee, including any
fine, assessment or other charge levied in connection therewith.

7. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invites.

8. Member Owner’'s contractors and other invitees shall travel to and from the
job site by the most direct route available and are not authorized to use
Mutual recreational facilities or other amenities while they are in the Village
for performance of work in connection with the Property.

9. Parking of contractors or other invitees’ vehicles is prohibited in covered
resident parking, open resident spaces, handicapped spaces or fire lanes.
Contractors or other invitees must park on the street. To the extent possible
contractors’ or other invitees’ vehicles should be limited in number.

10.Member Owner(s) of the Property must sign and submit to the Mutual, c/o
VMS, Inc., at the Division office located in the Laguna Woods Village
Community Center, an executed and notarized “Recordable Common Area
Agreement” for a proposed improvement that would utilize any portion of the
Mutual's Common Area. Prior to the issuance of a Mutual Consent for Manor
Alterations, that “Recordable Common Area Agreement” must be filed with
the Orange County Clerk/Recorder.

11.A City of Laguna Woods permit is required, which may include the
requirement to obtain clearance from the South Coast Air Quality
Management District (Asbestos Hot Line at (909) 396-2336). Prior to the
issuance of a Mutual Consent for Manor Alterations, the appropriate City of
Laguna Woods permit number(s) must be submitted to the Division office
located in the Laguna Woods Village Community Center. The City permit
must be finalized within the prescribed timeframe, and a copy of the final
permit must be submitted to the Division within fwo weeks.

12. Prior to the issuance of a Mutual Consent for Manor Alterations, a complete
set of unit specific plans prepared by a licensed architect or structural
engineer depicting the proposed improvement must be submitted to the
Division office located in the Laguna Woods Village Community Center. The
plans must depict any required structural modifications ensuring the structural
integrity of the building is maintained upon completion of the proposed
improvement.
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13.Prior to the Issuance of a Mutual Consent for Manor Alterations, the Member
Owner must have conducted an inspection of the waste lines, by a VMS
Plumber, to assure no repairs are needed. The inspection will be a
chargeable service to the Member Owner. Inspection appointments are to
be made with Resident Services, by authorized persons only. Findings from
the video inspection will be recorded on the chargeable service ticket for
Manor Alterations staff to review.

14. Prior to the issuance of a Mutual Consent for Manor Alterations, if required, a
Mutual Roof Alteration Notification (“Tie-In Form”) must be submitted to the
Division. All roof tie-ins must be performed by a C-39 Licensed Contractor.
The Member Owner may hire a C-39 Licensed Contractor of his/her own
choice to perform roof tie-ins for the installation of solar panels on all roof
types except PVC Cool Roofs. For PVC Cool Roofs, regardless of the roof
type, all tie-ins must be performed by the Mutual’s roofing contractor at the
Member Owner's expense. All tie-ins may only be made to sound structural
elements. Existing structural elements proposed to be tied to, which exhibit
signs of dry rot or other structural defects, must first be replaced or repaired
at the Member Owner’s expense during construction of the improvement.

15.Prior to the issuance of a Mutual Consent for Manor Alterations, the Member
Owner shall request a Landscape Department inspection in order to assure
all landscape, irrigation, and drainage modifications associated with the
improvements are identified and completed by the Landscape Department at
the expense of the Member Owner. All gutter drainage shall be directed
away from structures, free standing walls, foundations, and pedestrian
walkways.

16.Prior to the issuance of a Mutual Consent for Manor Alternations, the
Member Owner shall request a Maintenance and Construction Department
inspection to assure that Mutual property is appropriately addressed during
construction.

17.Prior to the issuance of a Mutual Consent for Manor Alterations, any altered
exterior surface should match the Building color; vinyl fence/gate will be
either white or taupe, tubular steel or wrought iron fence/gate will be black or
white; the approved colors and materials are identified in the Community
Center ground floor by Resident Services.

18.All improvements must be installed in accordance with the California State
Building Code, and the published Mutual Architectural Alterations Standards.
See http://www.lagunawoodsvillage.com.

19.During construction, work hours established by the Mutual and the Nvoise
Ordinance set forth in the City of Laguna Woods Municipal Code must be
adhered to at all times.
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20.During construction, both the Mutual Consent for Manor Alterations and the
City Building Permit must be on display for public view at all times in a
location approved by the Division.

21.1t is mandatory that no waste or materials associated with the construction
be dumped in the Village trash bins; such waste or materials associated with
the construction must be disposed of offsite by the contractor.

22.The Mutual Consent for Manor Alterations expires six months after the date
of approval, unless an application is submitted with fees and approved by the
Division for an extension. Only one extension for a maximum of an
additional six months may be granted.

23.Violations of the forgoing conditions or the Mutual's Governing Documents
(See http://lwww.lagunawoodsvillage.com), including, but not limited to, work
outside the approved plans, excessive noise, illegal dumping, or working
after hours, will result in disciplinary action, which could result in a stop work
notice, loss of privileges and/or severe fines to the Owner Member. Such
fines left unpaid will result in forfeiture of a portion or all of the Conformance
Deposit required above or other legal remedy.

24 Mutual member shall indemnify, defend and hold harmless Third and its
officers, directors, committee members and agents from and against any and
all claims, demands, costs, fines, judgments, settlements and any other
costs, expenses, amounts and liabilities arising from Mutual member’s
improvements and installation, construction, design and maintenance of
same.

RESOLVED FURTHER, the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

RESOLUTION 03-17-85

Variance Request

WHEREAS, Mr. David Langdon - 2328-Q Via Mariposa W. requested a Bathroom
Addition, Third Laguna Hills Mutual, submitted a request for a variance to construct
an alteration on Exclusive Common Area as defined in the Declaration of
Covenants, Conditions and Restrictions (CC&Rs); and

WHEREAS, Third Laguna Hills Mutual Board of Directors (the Board) has
considered the request utilizing the Exclusive Common Area Use Policy as
approved by the Board via Resolution 03-15-155 as revised in accordance with
California Civil Code § 4600 on October 20, 2015; and
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NOW THEREFORE BE IT RESOLVED, on August 15, 2017, the Board of
Directors hereby approves the request for a variance to grant exclusive use of the
subject common area to the requesting member due to the finding that the
proposed alteration meets the following criteria:

1. Prior to the issuance of a Mutual Consent for Manor Alterations, a complete
set of unit specific plans depicting methods to reduce acoustical nuisance to
neighboring units must be submitted to the Division office located in the
Laguna Woods Village Community Center.

2. Prior to the Issuance of a Mutual Consent for Manor Alteration Permit, a
Neighbor Awareness Form(s) must be obtained from the affected neighbor(s)
at 2328-D and 2328-R. No construction may proceed prior to receiving this
executed form and approval by the Manor Alterations Department and the
City of Laguna Woods.

3. No improvement shall be installed, constructed, modified or altered at Manor
2328-Q, (“Property”) within the Third Laguna Hills Mutual (“Mutual®) unless
and until a Mutual Consent for Manor Alterations application for the
improvement has been made to, and approved, in writing, by, the Village
Management Services, Inc. (*VMS, Inc.”), Manor Alterations Division
(“Division”), or, in the event of a Variance from the Mutual’s Alteration
Standards, the Architectural Control and Standards Committee (“ACSC"). In
the event written permission is given for the installation, construction,
modification or alteration of any improvement(s) upon the Property, the
Member Owner or Owners (“Member Owner”) agrees to comply with the
Mutual’s Governing Documents and any specific terms or conditions imposed,
and that the installation, construction, modification or alteration shall be in
strict compliance with the terms of the approval.

4. A Mutual Consent for Manor Alterations has been granted at 2328-Q for a
Bathroom Addition, subject to the attached plans stamped approved and is
subject to the final inspection by the Division. Any variations to the approved
attached plans are not allowed and could result in a stop work notice and/or
severe fines to the Member.

5. Member Owner hereby consents to and grants to the Mutual and the Division,
and their representatives, a right of entry upon the Property at any time to be
used to inspect the Property and the improvements thereon and for the
Mutual and the Division, and their representatives and contractors to remedy
any violation upon the Property, including, but not limited to, removing trash,
removing any improvement installed without approval or modifying an
improvement to bring the same into compliance with the terms of the
approval.
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6. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s
Member Owner at 2328-Q and all future Mutual members at 2328-Q.

7. Member Owner shall be responsible for all activity by contractors,
subcontractors, material suppliers and their employees and agents and any
others who perform work on the Property, including any violation of the
Mutual's Governing Documents, including, but not limited to, traffic and
parking violations, maintenance of a clean job site at all times, and use of
Mutual property for storage of equipment or materials without prior approval.
Member Owner acknowledges and agrees that all such persons are his/her
invitees. Member Owner shall be responsible for informing all his/her invitees
of the Mutual's Rules and Regulations. Member Owner shall be liable for any
violation of the Mutual's Governing Documents by any invitee, including any
fine, assessment or other charge levied in connection therewith.

8. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invites.

9. Member Owner’s contractors and other invitees shall travel to and from the
job site by the most direct route available and are not authorized to use
Mutual recreational facilities or other amenities while they are in the Village
for performance of work in connection with the Property.

10.Parking of contractors or other invitees’ vehicles is prohibited in covered
resident parking, open resident spaces, handicapped spaces or fire lanes.
Contractors or other invitees must park on the street. To the extent possible
contractors’ or other invitees’ vehicles should be limited in number.

11.A City of Laguna Woods permit is required, which may include the
requirement to obtain clearance from the South Coast Air Quality
Management District (Asbestos Hot Line at (909) 396-2336). Prior to the
issuance of a Mutual Consent for Manor Alterations, the appropriate City of
Laguna Woods permit number(s) must be submitted to the Division office
located in the Laguna Woods Village Community Center. The City permit
must be finalized within the prescribed timeframe, and a copy of the final
permit must be submitted to the Division within two weeks.

12. Prior to the issuance of a Mutual Consent for Manor Alterations, a complete
set of unit specific plans prepared by a licensed architect or structural
engineer depicting the proposed improvement must be submitted to the
Division office located in the Laguna Woods Village Community Center. The
plans must depict any required structural modifications ensuring the structural
integrity of the building is maintained upon completion of the proposed
improvement.
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13. Prior to the Issuance of a Mutual Consent for Manor Alterations, the Member
Owner must have conducted an inspection of the waste lines, by a VMS
Plumber, to assure no repairs are needed. The inspection will be a
chargeable service to the Member Owner. Inspection appointments are to be
made with Resident Services, by authorized persons only. Findings from the
video inspection will be recorded on the chargeable service ticket for Manor
Alterations staff to review.

14.All improvements must be installed in accordabnce with the California State
Building Code, and the published Mutual Architectural Alterations Standards.
See http://lwww.lagunawoodsvillage.com.

15.During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be
adhered to at all times.

16.During construction, both the Mutual Consent for Manor Alterations and the
City Building Permit must be on display for public view at all times in a
location approved by the Division.

17.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

18.The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the
Division for an extension. Only one extension for a maximum of an additional
six months may be granted.

19.Violations of the forgoing conditions or the Mutual's Governing Documents
(See http://lwww.lagunawoodsvillage.com), including, but not limited to, work
outside the approved plans, excessive noise, illegal dumping, or working after
hours, will result in disciplinary action, which could result in a stop work
notice, loss of privileges and/or severe fines to the Owner Member. Such
fines left unpaid will result in forfeiture of a portion or all of the Conformance

- Deposit required above or other legal remedy.

20.Mutual member shall indemnify, defend and hold harmless Third and its
officers, directors, committee members and agents from and against any and
all claims, demands, costs, fines, judgments, settlements and any other costs,
expenses, amounts and liabilites arising from Mutual member’s
improvements and installation, construction, design and maintenance of
same.
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RESOLVED FURTHER, the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

11b. Landscape Committee Recommendations:
3205-C Deny Request for Tree Removal
3010-A Approve Request for Tree Removal
3421-3A  Approve Request for Tree Removal at Owner’s Expense
3530-B Deny Request for Off-Scheduled Trimming
5499-3F  Approve Request for Tree Removal

11c. Finance Committee Recommendations:
Approval of Resolution to Record Lien against Member ID: 931-370-39

RESOLUTION 03-17-86

Recording of a Lien

WHEREAS, Member ID 931-370-39 is currently delinquent to Third Laguna Hills
Mutual with regard to the monthly assessment; and

WHEREAS, a Notice of Delinquent Assessment (Lien) will be filed upon adoption

of this resolution following at least a majority vote of the Board (with no delegation
of such action by the Board), acting in an open meeting, and for which the Board's
vote is recorded in the minutes;

NOW THEREFORE BE IT RESOLVED, August 15, 2017, that the Board of
Directors hereby approves the recording of a Lien for Member ID 931-370-39; and

RESOLVED FURTHER, that the officers and agents of this Corporation are
hereby authorized on behalf of the Corporation to carry out the purpose of this
resolution.

12. UNFINISHED BUSINESS
12a. Golf Cart Parking Task Force Update
Director Soule presented an update from the Golf Cart Parking Task Force. Director
Sabol Soule informed the Board that she has appointed members to the Golf Cart
Parking Task Force and they will be meeting this Friday to develop objectives.

12b. Entertain a Motion to Amend Third Mutual Committee Assignments:
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RESOLUTION 03-17-87
Mutual Committee Appointments

RESOLVED, August 15, 2017 that the following persons are hereby appointed
to serve on the committees and services of this Corporation; and

RESOLVED FURTHER, that each committee chair in consultation with the vice
chair may appoint additional members and advisors with interim approval by
the President subject to the approval of the Board of Directors:

Architectural Standards and Control Committee
Bert Moldow, Chair

John Frankel

Bill Walsh

Steve Parsons

Annette Sabol-Soule

Rosemarie diLorenzo Dickins, Alternate

Mike Butler, Voting Advisor

Governance Committee

Rosemarie diLorenzo Dickins, Chair
James Tung

Burt Baum

Bert Moldow

Bunny Carpenter, Alternate

Steve Parsons, Alternate

Annette Sabol-Soule

Non-Voting Advisor: Kathleen Baum

Communications Committee

Burt Baum, Chair

Susan Caine

Bill Waish

Bunny Carpenter

Non-Voting Advisors: Carol St. Hillaire

Enerqy and Technology Committee
Bill Walsh, Chair

Bert Moldow, Co-Chair

Burt Baum

John Frankel

Non-Voting Advisors: Steven Leonard, Leon St. Hilaire
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Executive Hearing Committee
Rosemarie diLorenzo Dickins, Chair

James Tung, Co-Chair

Bunny Carpenter

John Frankel

Steve Parsons

Jules Zalon, Alternate

Annette Sabol-Soule, Alternate

Finance (Committee of the Whole)

Steve Parsons, Chair
Rosemarie diLorenzo Dickins, Vice Chair
Non-Voting Advisors: Colin Johnston, John Hess, Wei-Ming Tao

Garden Villa Recreation Room Subcommittee

Bert Moldow, Chair

Rosemarie diLorenzo Dickins, Alternate

Voting Advisors: Lynn Jarrett, Sharon Molineri, Stuart Hack

Laguna Woods Village Traffic Hearings
John Frankel

Annette-Sabel-Soule
Jules Zalon
Susan Caine, Alternate

Landscape
James Tung, Chair

Bunny Carpenter — Vice Chair

John Frankel

Susan Caine

Non-Voting Advisors: John Dudley, Bob Figeira

Maintenance and Construction (Committee of the Whole)
Bert Moldow, Chair

John Frankel, Vice Chair
Non-Voting Advisors: Marty Lopata

Meet and Confer & Resident Problem Resolution
Rosemarie diLorenzo Dickins

James Tung

Burt Baum

New Resident Orientation
Per Rotation List
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Water Conservation Committee
James Tung, Chair

John Frankel

Jules Zalon

Third Mutual Earthquake Task Force
Steve Parsons, Chair

John Frankel

Burt Baum

Colin Johnston

Dan Yost

Steve Leonard

Roger Morris

James Tung

David Southeriand

Tim Moy, Advisor

Randy Scott, (Garden Villas) Advisor
Ralph Beck (registered geologist), Advisor
Margaret Vinci (Cal-Tech), Advisor

Third Mutual Parking Task Force
John Frankel,

Chair Bert Moldow
Bunny Carpenter

Bill Walsh

Annette Sabol-Soule

Third Mutual Resident Policy and Compliance Task Force
Burt Baum, Chair

Rosemarie diLorenzo Dickins
Bert Moldow

Bunny Carpenter

Steve Parsons, Alternate
Stuart Hack, Advisor

Marty Lopata, Advisor

Third Mutual Dry Rot Task Force
John Frankel, Chair

Bunny Carpenter
Bert Moldow
Burt Baum
Steve Parsons

Third Mutual Projects Task Force
Bert Moldow, Chair

Bunny Carpenter
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Rosemarie diLorenzo Dickins
John Frankel

RESOLVED FURTHER, that Resolution 03-17-26, adopted March 21, 2017 is
hereby superseded and canceled; and

RESOLVED FURTHER, that the officers and agents of this Corporation
are hereby authorized, on behalf of the Corporation, to carry out the purpose
of this resolution.

Director Baum made a motion to appoint the Mutual Committee Assignments. The
motion was seconded by Director Soule and passed unanimously.

13. NEW BUSINESS
13a. Entertain a Motion to Suspend Cable/Internet in the Event of Disciplinary Action —
Resolution (initial notification — Postpone 30-days for Member comments and
suggestions to conform to the notification requirement)

Secretary of the Board, Burt Baum, read the following resolution to Suspend
Cable/Internet Service as a Disciplinary Action.

RESOLUTION 90-17-xx

Suspension of Cable/lnternet as a Disciplinary Action

WHEREAS, the Golden Rain Foundation Corporation is an association
formed to manage a common interest development under the Davis-Stirling
Common Interest Development Act (Articles of Incorporation, Article XI);

WHEREAS, the purpose of the Golden Rain Foundation Corporation is to
develop and maintain facilities and services (Bylaw 2.1.1), operate community
facilities (Bylaw 2.1.2) and operate as a Common Interest Development in
accordance with the Davis-Stirling Common Interest Development Act, in
providing community facilities (Bylaw 2.1.3); and

WHEREAS, the Golden Rain Foundation Corporation has the power to adopt
rules and regulations, including disciplinary procedures with regard to its
Mutual Members and permitted and approved Qualifying Residents, Co-
occupants, Tenants and their guests (Bylaw 2.2.3), and the authority to
establish policy (Bylaw 2.3); and

WHEREAS, Cable television services for the Mutual Members, Qualifying
Residents, Co-occupants, Tenants and their guests are provided by way of a
contract between the Golden Rain Foundation Corporation and a cable
provider (“Master Contract”), and then a bulk service contract between the
Golden Rain Foundation Corporation and the Housing Mutual’s, which
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consists of Laguna Woods Mutual‘ No. Fifty, Third Laguna Hills Mutual and
United Laguna Woods Mutual; and

WHEREAS, each of the Housing Mutual’'s Bylaws empowers their respective
Boards to manage and govern property, facilities and services, including the
adoption of policies and rules (Laguna Woods Mutual No. Fifty Bylaws 2.1,
2.2 and 2.3; Third Laguna Hills Mutual Bylaws 2.1.3, 2.2.3 and 2.3; United
Laguna Woods Mutual Bylaws 2.1, 2.2 and 2.3);

WHEREFORE, the Board of Directors acknowledges that cable television is a
jointly administered amenity, of both the Housing Mutual's and the Golden
Rain Foundation Corporation;

NOW THEREFORE, BE IT RESOLVED, September 19, 2017, that the Board
of Directors of the Golden Rain Foundation Corporation, and the Board of
Directors for each of the Housing Mutual’s, each possess the power to take
disciplinary action against their respective Mutual Members, including, but not
limited to, the suspension of cable television and internet services;

RESOLVED FURTHER, it is within the sole authority of the Golden Rain
Foundation to negotiate the terms of the Master Contract, including, but not
limited to, pricing and programing;

RESOLVED FURTHER, it is the sole obligation of the Golden Rain
Foundation to develop, maintain, operate, and/or repair the facilities
necessary to provide cable television for the Mutual Members, Qualifying
Residents, Co-occupants, Tenants and their guests;

RESOLVED FURTHER, this resolution cancels and supersedes Resolution
90-06-110.

AUGUST Initial Notification

Should the Board endorse the proposed revisions, Staff reccommends that a
motion be made and seconded to accept the resolution and allow discussion
to ensure that the resolution reads to the satisfaction of the Board. Staff then
recommends that a Board Member postpones the resolution to the next
available Board Meeting no less than 30-days from the postponement to
comply with Civil Code §4360.

Director Baum made a motion to give Third Mutual the ability to Suspend
Cable/Internet services as part of the Disciplinary Process. The motion was
seconded by Director Moldow and passed by a vote of 6-0-0

13b. Entertain a Motion to Approve General Requirements for Alterations on
Three Story Buildings with Mutual Solar Panels - Resolution - (initial notification
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- Postpone 30-days for Member comments and suggestions to conform to the
noftification requirement)

Secretary of the Board, Burt Baum, read the following resolution to approve
general requirements for alteration on three story buildings with mutual solar
panels.

Resolution 03-17-XX

Construction on 3-Story Buildings with Solar Panels

WHEREAS, manor owners from time to time have requested to install an alteration
on the roof of a 3-story building, and

WHEREAS, the Architectural Control and Standards Committee recommends that
procedures be established for all contractors working on 3-story buildings that
contain Mutual owned Solar Panels on the roof; and

THEREFORE IT BE RESOLVED ON SEPTEMBER 19, 2017, any proposed
alteration to the roof of a 3-story building submitted to the Manor Alterations Division
which has Mutual owned Solar Panels installed will require the contractor to supply
site specific structural calculations, wet stamped by a licensed structural engineer
confirming the structural adequacy of the roof structure to support any additional
imposed loads or roof penetrations proposed with the alteration; and

RESOLVED FURTHER, no alteration can obstruct the operations of the Mutual
Owned Solar Panels; and

RESOLVED FURTHER, no installation can accommodate access to the roof from
the manor; and

RESOLVED FURTHER, contractors will be required to follow all State and Federal
laws and regulations to assure the safety of the contractor(s) working on the roof of
3-story buildings, and will be required to follow CAL-OSHA guidelines, and

RESOLVED FURTHER, all contractors will need approval by the Manor Alterations
Division before any construction may begin. Once approved by the Manor.
Alterations Division, staff will assist the contractor to gain access to the roof of the
building; and

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

AUGUST Initial Notification
Should the Board endorse the proposed revisions, Staff recommends that a
motion be made and seconded to accept the resolution and allow discussion
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to ensure that the resolution reads to the satisfaction of the Board. Staff then
recommends that a Board Member postpones the resolution to the next
available Board Meeting no less than 30-days from the postponement to
comply with Civil Code §4360.

Director Baum made a motion to approve procedures for alterations on 3-
story buildings with Mutual Photovoltaic (Solar) Panels. The motion was
seconded by Director Soule and passed by a vote of 6-0-0.

14. Committee Reports
14a. Report of the Finance Committee/Financial Report
Director Soule, reported from the Finance Committee, gave updates on Third Mutual
financial, delinquencies and commented on the Resale Activities Report. Next meeting
will be September 5, 2017 at 1:30 PM.

14b. Report of the Architectural Control and Standards Committee
Director Moldow reported from the Architectural Control and Standards Committee.
The next meeting will be September 7, 2017 at 11:30 AM.

14c. Report of the Maintenance & Construction Committee
Director Moldow reported from the Maintenance and Construction Committee. The next
meeting will be August 29, 2017 at 9 AM

14d. Report of Landscape Committee

CEO Hudson gave a Power Point presentation from the Landscape Department. Mr.
Hudson addressed questions from the Board. Next meeting will be September 7 at 9
AM. ‘

14e. Report of the Laguna Woods Village Traffic Hearings
Director Soule reported from the Laguna Woods Village Traffic Hearings.

14f. Report of the Communications Committee
Director Baum reported from the Communications Committee. Next meeting will be
August 28 at 1:30 PM.

14g. Report of the Energy and Technology Committee
Director Moldow reported from the Energy and Technology Committee. The next
meeting will be October 3 at 10 AM.

14h. Report of the Water Committee
Director Frankel reported from the Water Committee.

14i. Report of the Resident Policy and Compliance Task Force
Director Baum reported from the Resident Policy and Compliance Task Force. The
next meeting will be sometime in September.
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15. GRF COMMITTEE HIGHLIGHTS
Members reported on the following GRF Committees they had attended.

15a. Business Planning Committee — None Scheduled

15b. Community Activities Committee — Next Meeting September 7, 2017

15c. Finance Committee — Next Meeting August 23, 2017

15d. Landscape Committee — Next Meeting September 21, 2017

15e. Maintenance & Construction Committee — Next Meeting September 18, 2017
15f. Media and Communications Committee — Next Meeting August 21, 2017

15g. Mobility & Vehicles Committee — Next Meeting October 2, 2017

15h. Security and Community Access Committee — Next Meeting August 24, 2017

16. FUTURE AGENDA ITEMS
16a. Standard for Trellis Removal

16b. Entertain a Motion to Approve Manor Alteration Conditions

16¢c. Entertain a Motion Include a Requirement for Acoustical Considerations for all
Alterations that have Adjoining Walls.

17. DIRECTORS’ COMMENTS
Director Soule commented on third story alteration standards

Director Baum commented on President diLorenzo Dickins efforts in working with Steve
Parson on the 2018 Budget to keep the assessments low. '

18. RECESS
The Board recessed at 12:03 PM and reconvened into Executive Session at 12:50 PM.

Summary of Previous Closed Session Meetings per Civil Code Section §4935

During the July 15, 2017, — Regular Executive Session Board Meeting, the Board approved
the minutes of July 18, 2017 Regular Executive Session; approved two Write-offs; heard
two Disciplinary Hearings and two Appeal Hearing; imposed Fines for Violations of the
Mutual's Rules and Regulations; discussed other Member Disciplinary matters; discussed
leasing matters; discussed Member Delinquency matters; discussed Personnel matters;
and discussed Litigation matters.
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During the July 25, 2017, Executive Hearing Committee meeting the Committee held seven
member Disciplinary Hearings; and five Common Area Damage Reimbursement Hearings.
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19. ADJOURNMENT

With no further business before the Board of Directors, the meeting was adjourned at 5:12
PM. '

L
Burt Baum, Secretary
Third Laguna Hills Mutual
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ENDORSEMENT

Mr. Kevin Sheridan of 3044-B Via Serena S - Retain Non-Standard (Blue) Front
Entry Door Color.

A motion was made and passed unanimously to recommend the Board approve the
request to retain the non-standard (blue) front entry door. The motion carried with the
following conditions:

1. No improvement shall be installed, constructed, modified or altered at Manor 3044-
B, (“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and until a
Mutual Consent for Manor Alterations application for the improvement has been
made to, and approved, in writing, by, the Village Management Services, Inc.
(“VMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance
from the Mutual's Alteration Standards, the Architectural Control and Standards
Committee (“ACSC”). In the event written permission is given for the installation,
construction, modification or alteration of any improvement(s) upon the Property,
the Member Owner or Owners (“Member Owner”) agrees to comply with the
Mutual’'s Governing Documents and any specific terms or conditions imposed, and
that the installation, construction, modification or alteration shall be in strict
compliance with the terms of the approval.

2. A Mutual Consent for Manor Alterations has been granted at 3044-B for Retaining
Non-Standard Blue Color for Front Entry Door, subject to the attached plans
stamped approved and is subject to the final inspection by the Division. Any
variations to the approved attached plans are not allowed and could result in a stop
work notice and/or severe fines to the Member.

3. Member Owner hereby consents to and grants to the Mutual and the Division, and
their representatives, a right of entry upon the Property at any time to be used to
inspect the Property and the improvements thereon and for the Mutual and the
Division, and their representatives and contractors to remedy any violation upon
the Property, including, but not limited to, removing trash, removing any
improvement installed without approval or modifying an improvement to bring the
same into compliance with the terms of the approval.

4. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member
Owner at 3044-B and all future Mutual members at 3044-B.
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. Member Owner shall be responsible for all activity by contractors, subcontractors,
material suppliers and their employees and agents and any others who perform
work on the Property, including any violation of the Mutual's Governing
Documents, including, but not limited to, traffic and parking violations, maintenance
of a clean job site at all times, and use of Mutual property for storage of equipment
or materials without prior approval. Member Owner acknowledges and agrees
that all such persons are his/her invitees. Member Owner shall be responsible for
informing all his/her invitees of the Mutual's Rules and Regulations. Member
Owner shall be liable for any violation of the Mutual's Governing Documents by
any invitee, including any fine, assessment or other charge levied in connection
therewith.

. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invites.

. Member Owner’s contractors and other invitees shall travel to and from the job site
by the most direct route available and are not authorized to use Mutual
recreational facilities or other amenities while they are in the Village for
performance of work in connection with the Property.

. Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

. A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Manor
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

10. All improvements must be installed in accordance with the California State Building

Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

11.During construction, work hours established by the Mutual and the Noise

Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered
to at all times.
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12.The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

13.Violations of the forgoing conditions or the Mutual’'s Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the
approved plans, excessive noise, illegal dumping, or working after hours, will result
in disciplinary action, which could result in a stop work notice, loss of privileges
and/or severe fines to the Owner Member. Such fines left unpaid will result in
forfeiture of a portion or all of the Conformance Deposit required above or other
legal remedy.

14.Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual member’s improvements and
installation, construction, design and maintenance of same.
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RESOLUTION 03-17-XX

Variance Request

WHEREAS, Mr. Kevin Sheridan of 3044-B Via Serena S - Retain Non-Standard
(Blue) Front Entry Door Color, Third Laguna Hills Mutual, submitted a request
for a variance to construct an alteration on Exclusive Common Area as defined
in the Declaration of Covenants, Conditions and Restrictions (CC&Rs); and

WHEREAS, Third Laguna Hills Mutual Board of Directors (the Board) has
considered the request utilizing the Exclusive Common Area Use Policy as
approved by the Board via Resolution 03-15-155 as revised in accordance with
California Civil Code § 4600 on October 20, 2015; and

NOW THEREFORE BE IT RESOLVED, on September 19, 2017, the Board of
Directors hereby approves the request for a variance to grant exclusive use of
the subject common area to the requesting member due to the finding that the
proposed alteration meets the following criteria:

1. No improvement shall be installed, constructed, modified or altered at
Manor 3044-B, (“Property”) within the Third Laguna Hills Mutual (“Mutual”)
unless and until a Mutual Consent for Manor Alterations application for the
improvement has been made to, and approved, in writing, by, the Village
Management Services, Inc. (“VMS, Inc.”), Manor Alterations Division
(“Division™), or, in the event of a Variance from the Mutual’'s Alteration
Standards, the Architectural Control and Standards Committee (“ACSC”").
In the event written permission is given for the installation, construction,
modification or alteration of any improvement(s) upon the Property, the
Member Owner or Owners (“Member Owner”) agrees to comply with the
Mutual's Governing Documents and any specific terms or conditions
imposed, and that the installation, construction, modification or alteration
shall be in strict compliance with the terms of the approval.

2. A Mutual Consent for Manor Alterations has been granted at 3044-B for
Retaining Non-Standard Blue Color for Front Entry Door, subject to the
attached plans stamped approved and is subject to the final inspection by
the Division. Any variations to the approved attached plans are not
allowed and could result in a stop work notice and/or severe fines to the
Member.

3. Member Owner hereby consents to and grants to the Mutual and the
Division, and their representatives, a right of entry upon the Property at
any time to be used to inspect the Property and the improvements thereon
and for the Mutual and the Division, and their representatives and
contractors to remedy any violation upon the Property, including, but not
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limited to, removing trash, removing any improvement installed without
approval or modifying an improvement to bring the same into compliance
with the terms of the approval.

. All costs for maintenance, repair, renovation, replacement or removal of
the improvement, present and future, are the responsibility of the
Property’s Member Owner at 3044-B and all future Mutual members at
3044-B.

. Member Owner shall be responsible for all activity by contractors,
subcontractors, material suppliers and their employees and agents and
any others who perform work on the Property, including any violation of
the Mutual’s Governing Documents, including, but not limited to, traffic and
parking violations, maintenance of a clean job site at all times, and use of
Mutual property for storage of equipment or materials without prior
approval. Member Owner acknowledges and agrees that all such
persons are his/her invitees. Member Owner shall be responsible for
informing all his/her invitees of the Mutual’'s Rules and Regulations.
Member Owner shall be liable for any violation of the Mutual's Governing
Documents by any invitee, including any fine, assessment or other charge
levied in connection therewith.

. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and
other invites.

. Member Owner’s contractors and other invitees shall travel to and from

the job site by the most direct route available and are not authorized to
use Mutual recreational facilities or other amenities while they are in the
Village for performance of work in connection with the Property.

. Parking of contractors or other invitees’ vehicles is prohibited in covered
resident parking, open resident spaces, handicapped spaces or fire lanes.
Contractors or other invitees must park on the street. To the extent
possible contractors’ or other invitees’ vehicles should be limited in
number.

. A City of Laguna Woods permit is required, which may include the
requirement to obtain clearance from the South Coast Air Quality
Management District (Asbestos Hot Line at (909) 396-2336). Prior to the
issuance of a Mutual Consent for Manor Alterations, the appropriate City
of Laguna Woods permit number(s) must be submitted to the Division
office located in the Laguna Woods Village Community Center. The City
permit must be finalized within the prescribed timeframe, and a copy of the
final permit must be submitted to the Division within two weeks.
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10. All improvements must be installed in accordance with the California State
Building Code, and the published Mutual Architectural Alterations
Standards. See http://www.lagunawoodsvillage.com.

11. During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be
adhered to at all times.

12. The Mutual Consent for Manor Alterations expires six months after the
date of approval, unless an application is submitted with fees and
approved by the Division for an extension. Only one extension for a
maximum of an additional six months may be granted.

13. Violations of the forgoing conditions or the Mutual’s Governing Documents
(See http://www.lagunawoodsvillage.com), including, but not limited to,
work outside the approved plans, excessive noise, illegal dumping, or
working after hours, will result in disciplinary action, which could result in a
stop work notice, loss of privileges and/or severe fines to the Owner
Member. Such fines left unpaid will result in forfeiture of a portion or all of
the Conformance Deposit required above or other legal remedy.

14. Mutual member shall indemnify, defend and hold harmless Third and its
officers, directors, committee members and agents from and against any
and all claims, demands, costs, fines, judgments, settlements and any
other costs, expenses, amounts and liabilities arising from Mutual
member’'s improvements and installation, construction, design and
maintenance of same.

RESOLVED FURTHER, the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this
resolution.
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Ms. Tsuey-Ying Tsai of 3488-B Calle Azul — Rear Patio Enclosure.

A motion was made and passed unanimously to recommend the Board approve the
Rear Patio Enclosure. The motion carried with the following conditions:

1. No windows are permitted on the left or right elevations of the Patio Enclosure.
Revised site plans in line with condition #12 must be submitted prior to the issuance
of a Mutual Consent for Manor Alterations.

2. The width of enclosure can only extend to last full size tile on south east elevation
Total width of patio slab no more than 31'3%". Revised site plans in line with
condition #12 must be submitted prior to the issuance of a Mutual Consent for Manor
Alterations.

3. Rear Patio light must be removed or relocated to inside the enclosure.

4. The hedge located on South East elevation bordering unit C must remain. If the
hedge dies or sustains significant damage from alteration construction, a new like
size hedge must be installed.

5. No improvement shall be installed, constructed, modified or altered at Manor 3488-
B, (“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and until a
Mutual Consent for Manor Alterations application for the improvement has been
made to, and approved, in writing, by, the Village Management Services, Inc. (“VMS,
Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance from the
Mutual's Alteration Standards, the Architectural Control and Standards Committee
(“ACSC"). In the event written permission is given for the installation, construction,
modification or alteration of any improvement(s) upon the Property, the Member
Owner or Owners (“Member Owner”) agrees to comply with the Mutual’s Governing
Documents and any specific terms or conditions imposed, and that the installation,
construction, modification or alteration shall be in strict compliance with the terms of
the approval.

6. A Mutual Consent for Manor Alterations has been granted at 3488-B for rear patio
enclosure, subject to the attached plans stamped approved and is subject to the
final inspection by the Division. Any variations to the approved attached plans are
not allowed and could result in a stop work notice and/or severe fines to the
Member.

7. Member Owner hereby consents to and grants to the Mutual and the Division, and
their representatives, a right of entry upon the Property at any time to be used to
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inspect the Property and the improvements thereon and for the Mutual and the
Division, and their representatives and contractors to remedy any violation upon the
Property, including, but not limited to, removing trash, removing any improvement
installed without approval or modifying an improvement to bring the same into
compliance with the terms of the approval.

8. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member
Owner at 3488-B and all future Mutual members at 3488-B.

9. Member Owner shall be responsible for all activity by contractors, subcontractors,
material suppliers and their employees and agents and any others who perform work
on the Property, including any violation of the Mutual's Governing Documents,
including, but not limited to, traffic and parking violations, maintenance of a clean job
site at all times, and use of Mutual property for storage of equipment or materials
without prior approval. Member Owner acknowledges and agrees that all such
persons are his/her invitees. Member Owner shall be responsible for informing all
his/her invitees of the Mutual’'s Rules and Regulations. Member Owner shall be
liable for any violation of the Mutual's Governing Documents by any invitee,
including any fine, assessment or other charge levied in connection therewith.

10.Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other invites.

11.Member Owner’s contractors and other invitees shall travel to and from the job site
by the most direct route available and are not authorized to use Mutual recreational
facilities or other amenities while they are in the Village for performance of work in
connection with the Property.

12.Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

13.Member Owner(s) of the Property must sign and submit to the Mutual, c/o VMS, Inc.,
at the Division office located in the Laguna Woods Village Community Center, an
executed and notarized “Recordable Common Area Agreement” for a proposed
improvement that would utilize any portion of the Mutual’s Common Area. Prior to
the issuance of a Mutual Consent for Manor Alterations, that “Recordable Common
Area Agreement” must be filed with the Orange County Clerk/Recorder.
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14.

15.

16.

17.

18.

19.

A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Manor
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

Prior to the issuance of a Mutual Consent for Manor Alterations, a complete set of
unit specific plans prepared by a licensed architect or structural engineer depicting
the proposed improvement must be submitted to the Division office located in the
Laguna Woods Village Community Center. The plans must depict any required
structural modifications ensuring the structural integrity of the building is maintained
upon completion of the proposed improvement.

Prior to the issuance of a Mutual Consent for Manor Alterations, if required, a Mutual
Roof Alteration Notification (“Tie-In Form”) must be submitted to the Division. All
roof tie-ins must be performed by a C-39 licensed contractor. The Member Owner
may hire a C-39 licensed contractor of his/her own choice to perform roof tie-ins for
the installation of solar panels on all roof types except PVC Cool Roofs. For PVC
Cool Roofs, regardless of the roof type, all tie-ins must be performed by the Mutual’s
roofing contractor at the Member Owner’s expense. All tie-ins may only be made to
sound structural elements. Existing structural elements proposed to be tied to, which
exhibit signs of dry rot or other structural defects, must first be replaced or repaired
at the Member Owner’s expense during construction of the improvement.

Prior to the issuance of a Mutual Consent for Manor Alterations, any altered exterior
surface should match the building color; vinyl fence/gate will be either white or
taupe, tubular steel or wrought iron fence/gate will be black or white; the approved
colors and materials are identified at Resident Services located at the Community
Center first floor.

All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

During construction, work hours established by the Mutual and the Noise Ordinance
set forth in the City of Laguna Woods Municipal Code must be adhered to at all
times.
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20.During construction, both the Mutual Consent for Manor Alterations and the City
Building Permit must be on display for public view at all times in a location approved
by the Division.

21.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

22.The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

23.Violations of the forgoing conditions or the Mutual’'s Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the
approved plans, excessive noise, illegal dumping, or working after hours, will result
in disciplinary action, which could result in a stop work notice, loss of privileges
and/or severe fines to the Owner Member. Such fines left unpaid will result in
forfeiture of a portion or all of the Conformance Deposit required above or other legal
remedy.

24 Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual member’s improvements and installation,
construction, design and maintenance of same.

25.The Mutual Consent Applicant or agent must contact the Manor Alterations Division
as soon as the project is complete and has received a Final City of Laguna Woods
permit approval in order to arrange a final inspection for Mutual Consent.
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RESOLUTION 03-17-XX

Variance Request

WHEREAS, Ms. Tsuey-Ying Tsai of 3488-B Calle Azul — Rear Patio Enclosure, Third
Laguna Hills Mutual, submitted a request for a variance to construct an alteration on
Exclusive Common Area as defined in the Declaration of Covenants, Conditions and
Restrictions (CC&Rs); and

WHEREAS, Third Laguna Hills Mutual Board of Directors (the Board) has considered
the request utilizing the Exclusive Common Area Use Policy as approved by the Board
via Resolution 03-15-155 as revised in accordance with California Civil Code § 4600
on October 20, 2015; and

NOW THEREFORE BE IT RESOLVED, on September 19, 2017, the Board of
Directors hereby approves the request for a variance to grant exclusive use of the
subject common area to the requesting member due to the finding that the proposed
alteration meets the following criteria:

1. No windows are permitted on the left or right elevations of the Patio Enclosure.
Revised site plans in line with condition #12 must be submitted prior to the
issuance of a Mutual Consent for Manor Alterations.

2. The width of enclosure can only extend to last full size tile on south east elevation
Total width of patio slab no more than 31'3%”". Revised site plans in line with
condition #12 must be submitted prior to the issuance of a Mutual Consent for
Manor Alterations.

3. Rear Patio light must be removed or relocated to inside the enclosure.

4. The hedge located on South East elevation bordering unit C must remain. If the
hedge dies or sustains significant damage from alteration construction, a new like
size hedge must be installed.

5. No improvement shall be installed, constructed, modified or altered at Manor 3488-
B, (“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and until a
Mutual Consent for Manor Alterations application for the improvement has been
made to, and approved, in writing, by, the Village Management Services, Inc.
(“VMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance
from the Mutual's Alteration Standards, the Architectural Control and Standards
Committee (“ACSC”). In the event written permission is given for the installation,
construction, modification or alteration of any improvement(s) upon the Property,
the Member Owner or Owners (“Member Owner”) agrees to comply with the
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10.

11.

Mutual’'s Governing Documents and any specific terms or conditions imposed, and
that the installation, construction, modification or alteration shall be in strict
compliance with the terms of the approval.

A Mutual Consent for Manor Alterations has been granted at 3488-B for rear patio
enclosure, subject to the attached plans stamped approved and is subject to the
final inspection by the Division. Any variations to the approved attached plans are
not allowed and could result in a stop work notice and/or severe fines to the
Member.

Member Owner hereby consents to and grants to the Mutual and the Division, and
their representatives, a right of entry upon the Property at any time to be used to
inspect the Property and the improvements thereon and for the Mutual and the
Division, and their representatives and contractors to remedy any violation upon
the Property, including, but not limited to, removing trash, removing any
improvement installed without approval or modifying an improvement to bring the
same into compliance with the terms of the approval.

All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member
Owner at 3488-B and all future Mutual members at 3488-B.

Member Owner shall be responsible for all activity by contractors, subcontractors,
material suppliers and their employees and agents and any others who perform
work on the Property, including any violation of the Mutual's Governing
Documents, including, but not limited to, traffic and parking violations, maintenance
of a clean job site at all times, and use of Mutual property for storage of equipment
or materials without prior approval. Member Owner acknowledges and agrees
that all such persons are his/her invitees. Member Owner shall be responsible for
informing all his/her invitees of the Mutual's Rules and Regulations. Member
Owner shall be liable for any violation of the Mutual's Governing Documents by
any invitee, including any fine, assessment or other charge levied in connection
therewith.

Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invites.

Member Owner’s contractors and other invitees shall travel to and from the job site
by the most direct route available and are not authorized to use Mutual recreational
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facilities or other amenities while they are in the Village for performance of work in
connection with the Property.

12.Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

13.Member Owner(s) of the Property must sign and submit to the Mutual, c/o VMS,
Inc., at the Division office located in the Laguna Woods Village Community Center,
an executed and notarized “Recordable Common Area Agreement” for a proposed
improvement that would utilize any portion of the Mutual’s Common Area. Prior to
the issuance of a Mutual Consent for Manor Alterations, that “Recordable Common
Area Agreement” must be filed with the Orange County Clerk/Recorder.

14. A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Manor
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

15. Prior to the issuance of a Mutual Consent for Manor Alterations, a complete set of
unit specific plans prepared by a licensed architect or structural engineer depicting
the proposed improvement must be submitted to the Division office located in the
Laguna Woods Village Community Center. The plans must depict any required
structural modifications ensuring the structural integrity of the building is
maintained upon completion of the proposed improvement.

16.Prior to the issuance of a Mutual Consent for Manor Alterations, if required, a
Mutual Roof Alteration Notification (“Tie-In Form”) must be submitted to the
Division. All roof tie-ins must be performed by a C-39 licensed contractor. The
Member Owner may hire a C-39 licensed contractor of his/her own choice to
perform roof tie-ins for the installation of solar panels on all roof types except PVC
Cool Roofs. For PVC Cool Roofs, regardless of the roof type, all tie-ins must be
performed by the Mutual’s roofing contractor at the Member Owner’s expense. All
tie-ins may only be made to sound structural elements. Existing structural elements
proposed to be tied to, which exhibit signs of dry rot or other structural defects,
must first be replaced or repaired at the Member Owner's expense during
construction of the improvement.
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17.Prior to the issuance of a Mutual Consent for Manor Alterations, any altered
exterior surface should match the building color; vinyl fence/gate will be either
white or taupe, tubular steel or wrought iron fence/gate will be black or white; the
approved colors and materials are identified at Resident Services located at the
Community Center first floor.

18. All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

19.During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered
to at all times.

20.During construction, both the Mutual Consent for Manor Alterations and the City
Building Permit must be on display for public view at all times in a location
approved by the Division.

21.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

22.The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

23.Violations of the forgoing conditions or the Mutual's Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the
approved plans, excessive noise, illegal dumping, or working after hours, will result
in disciplinary action, which could result in a stop work notice, loss of privileges
and/or severe fines to the Owner Member. Such fines left unpaid will result in
forfeiture of a portion or all of the Conformance Deposit required above or other
legal remedy.

24.Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual member’s improvements and
installation, construction, design and maintenance of same.
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25.The Mutual Consent Applicant or agent must contact the Manor Alterations
Division as soon as the project is complete and has received a Final City of
Laguna Woods permit approval in order to arrange a final inspection for Mutual

Consent.

RESOLVED FURTHER, the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.
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Ms. Irene S. Chen 5448 Alta Vista — Install Room Addition on Rear Patio.

A motion was made and passed unanimously to recommend the Board approve the
request to install a room addition on the rear patio. The motion carried with the following
conditions:

1.

No improvement shall be installed, constructed, modified or altered at Manor 5448,
(“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and until a
Mutual Consent for Manor Alterations application for the improvement has been
made to, and approved, in writing, by, the Village Management Services, Inc.
(“VMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance
from the Mutual's Alteration Standards, the Architectural Control and Standards
Committee (*ACSC”"). In the event written permission is given for the installation,
construction, modification or alteration of any improvement(s) upon the Property,
the Member Owner or Owners (“Member Owner”) agrees to comply with the
Mutual’'s Governing Documents and any specific terms or conditions imposed, and
that the installation, construction, modification or alteration shall be in strict
compliance with the terms of the approval.

A Mutual Consent for Manor Alterations has been granted at 5448 for installing a
room addition on back patio, subject to the attached plans stamped approved
and is subject to the final inspection by the Division. Any variations to the
approved attached plans are not allowed and could result in a stop work notice
and/or severe fines to the Member.

Member Owner hereby consents to and grants to the Mutual and the Division, and
their representatives, a right of entry upon the Property at any time to be used to
inspect the Property and the improvements thereon and for the Mutual and the
Division, and their representatives and contractors to remedy any violation upon
the Property, including, but not limited to, removing trash, removing any
improvement installed without approval or modifying an improvement to bring the
same into compliance with the terms of the approval.

All costs for maintenance, repair, renovation, replacement, or removal of the
improvement, present and future, are the responsibility of the Property’s Member
Owner at 5448 and all future Mutual members at 5448.

Member Owner shall be responsible for all activity by contractors, subcontractors,
material suppliers and their employees and agents and any others who perform
work on the Property, including any violation of the Mutual's Governing
Documents, including, but not limited to, traffic and parking violations, maintenance
of a clean job site at all times, and use of Mutual property for storage of equipment
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or materials without prior approval. Member Owner acknowledges and agrees
that all such persons are his/her invitees. Member Owner shall be responsible for
informing all his/her invitees of the Mutual’s Rules and Regulations. Member
Owner shall be liable for any violation of the Mutual’'s Governing Documents by
any invitee, including any fine, assessment or other charge levied in connection
therewith.

. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invites.

. Member Owner’s contractors and other invitees shall travel to and from the job site
by the most direct route available and are not authorized to use Mutual
recreational facilities or other amenities while they are in the Village for
performance of work in connection with the Property.

. Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

. Member Owner(s) of the Property must sign and submit to the Mutual, c/o VMS,
Inc., at the Division office located in the Laguna Woods Village Community Center,
an executed and notarized “Recordable Common Area Agreement” for a proposed
improvement that would utilize any portion of the Mutual’'s Common Area. Prior to
the issuance of a Mutual Consent for Manor Alterations, that “Recordable Common
Area Agreement” must be filed with the Orange County Clerk/Recorder.

10.A City of Laguna Woods permit is required, which may include the requirement to

obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Manor
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

11.Prior to the issuance of a Mutual Consent for Manor Alterations, a complete set of

unit specific plans prepared by a licensed architect or structural engineer depicting
the proposed improvement must be submitted to the Division office located in the
Laguna Woods Village Community Center. The plans must depict any required
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12.

13.

14.

15.

16.

17.

structural modifications ensuring the structural integrity of the building is
maintained upon completion of the proposed improvement.

Prior to the issuance of a Mutual Consent for Manor Alterations, if required, a
Mutual Roof Alteration Notification (“Tie-In Form”) must be submitted to the
Division. All roof tie-ins must be performed by a C-39 Licensed Contractor. The
Member Owner may hire a C-39 Licensed Contractor of his/her own choice to
perform roof tie-ins for the installation of solar panels on all roof types except PVC
Cool Roofs. For PVC Cool Roofs, regardless of the roof type, all tie-ins must be
performed by the Mutual’'s roofing contractor at the Member Owner’s expense. All
tie-ins may only be made to sound structural elements. Existing structural elements
proposed to be tied to, which exhibit signs of dry rot or other structural defects,
must first be replaced or repaired at the Member Owner’'s expense during
construction of the improvement.

Prior to the issuance of a Mutual Consent for Manor Alterations, the Member
Owner shall request a Landscape Department inspection in order to assure all
landscape, irrigation, and drainage modifications associated with the
improvements are identified and completed by the Landscape Department at the
expense of the Member Owner. All gutter drainage shall be directed away from
structures, free standing walls, foundations, and pedestrian walkways.

Prior to the issuance of a Mutual Consent for Manor Alterations, any altered
exterior surface should match the Building color; vinyl fence/gate will be either
white or taupe, tubular steel or wrought iron fence/gate will be black or white; the
approved colors and materials are identified at Resident Services located at the
Community Center first floor.

All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered
to at all times.

During construction, both the Mutual Consent for Manor Alterations and the City
Building Permit must be on display for public view at all times in a location
approved by the Division.
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18.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

19.The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

20.Violations of the forgoing conditions or the Mutual's Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the
approved plans, excessive noise, illegal dumping, or working after hours, will result
in disciplinary action, which could result in a stop work notice, loss of privileges
and/or severe fines to the Owner Member. Such fines left unpaid will result in
forfeiture of a portion or all of the Conformance Deposit required above or other
legal remedy.

21.Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual member’'s improvements and
installation, construction, design and maintenance of same.

22.The Mutual Consent Applicant or agent must contact the Manor Alterations
Division as soon as the project is complete and has received a Final City of
Laguna Woods permit approval in order to arrange a final inspection for Mutual
Consent.
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RESOLUTION 03-17-XX

Variance Request

WHEREAS, Ms. Irene S. Chen 5448 Alta Vista — Install Room Addition on Rear Patio,
Third Laguna Hills Mutual, submitted a request for a variance to construct an alteration
on Exclusive Common Area as defined in the Declaration of Covenants, Conditions
and Restrictions (CC&Rs); and

WHEREAS, Third Laguna Hills Mutual Board of Directors (the Board) has considered
the request utilizing the Exclusive Common Area Use Policy as approved by the Board
via Resolution 03-15-155 as revised in accordance with California Civil Code § 4600
on October 20, 2015; and

NOW THEREFORE BE IT RESOLVED, on September 19, 2017, the Board of
Directors hereby approves the request for a variance to grant exclusive use of the
subject common area to the requesting member due to the finding that the proposed
alteration meets the following criteria:

1. No improvement shall be installed, constructed, modified or altered at Manor 5448,
(“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and until a
Mutual Consent for Manor Alterations application for the improvement has been
made to, and approved, in writing, by, the Village Management Services, Inc.
(“VMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance
from the Mutual's Alteration Standards, the Architectural Control and Standards
Committee (“ACSC”). In the event written permission is given for the installation,
construction, modification or alteration of any improvement(s) upon the Property,
the Member Owner or Owners (“Member Owner”) agrees to comply with the
Mutual’'s Governing Documents and any specific terms or conditions imposed, and
that the installation, construction, modification or alteration shall be in strict
compliance with the terms of the approval.

2. A Mutual Consent for Manor Alterations has been granted at 5448 for installing a
room addition on back patio, subject to the attached plans stamped approved
and is subject to the final inspection by the Division. Any variations to the
approved attached plans are not allowed and could result in a stop work notice
and/or severe fines to the Member.

3. Member Owner hereby consents to and grants to the Mutual and the Division, and
their representatives, a right of entry upon the Property at any time to be used to
inspect the Property and the improvements thereon and for the Mutual and the
Division, and their representatives and contractors to remedy any violation upon
the Property, including, but not limited to, removing trash, removing any
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improvement installed without approval or modifying an improvement to bring the
same into compliance with the terms of the approval.

. All costs for maintenance, repair, renovation, replacement, or removal of the
improvement, present and future, are the responsibility of the Property’s Member
Owner at 5448 and all future Mutual members at 5448.

Member Owner shall be responsible for all activity by contractors, subcontractors,
material suppliers and their employees and agents and any others who perform
work on the Property, including any violation of the Mutual's Governing
Documents, including, but not limited to, traffic and parking violations, maintenance
of a clean job site at all times, and use of Mutual property for storage of equipment

or materials without prior approval. Member Owner acknowledges and agrees
that all such persons are his/her invitees. Member Owner shall be responsible for
informing all his/her invitees of the Mutual’s Rules and Regulations. Member
Owner shall be liable for any violation of the Mutual’'s Governing Documents by
any invitee, including any fine, assessment or other charge levied in connection
therewith.

Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invites.

Member Owner’s contractors and other invitees shall travel to and from the job site
by the most direct route available and are not authorized to use Mutual
recreational facilities or other amenities while they are in the Village for
performance of work in connection with the Property.

Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

Member Owner(s) of the Property must sign and submit to the Mutual, c/o VMS,
Inc., at the Division office located in the Laguna Woods Village Community Center,
an executed and notarized “Recordable Common Area Agreement” for a proposed
improvement that would utilize any portion of the Mutual’'s Common Area. Prior to
the issuance of a Mutual Consent for Manor Alterations, that “Recordable Common
Area Agreement” must be filed with the Orange County Clerk/Recorder.

10. A City of Laguna Woods permit is required, which may include the requirement to

obtain clearance from the South Coast Air Quality Management District (Asbestos

Agenda ltem # 11a
Page 21 of 32




11.

12.

13.

Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Manor
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

Prior to the issuance of a Mutual Consent for Manor Alterations, a complete set of
unit specific plans prepared by a licensed architect or structural engineer depicting
the proposed improvement must be submitted to the Division office located in the
Laguna Woods Village Community Center. The plans must depict any required

structural modifications ensuring the structural integrity of the building is
maintained upon completion of the proposed improvement.

Prior to the issuance of a Mutual Consent for Manor Alterations, if required, a
Mutual Roof Alteration Notification (“Tie-In Form”) must be submitted to the
Division. All roof tie-ins must be performed by a C-39 Licensed Contractor. The
Member Owner may hire a C-39 Licensed Contractor of his/her own choice to
perform roof tie-ins for the installation of solar panels on all roof types except PVC
Cool Roofs. For PVC Cool Roofs, regardless of the roof type, all tie-ins must be
performed by the Mutual’s roofing contractor at the Member Owner’s expense. All
tie-ins may only be made to sound structural elements. Existing structural elements
proposed to be tied to, which exhibit signs of dry rot or other structural defects,
must first be replaced or repaired at the Member Owner’'s expense during
construction of the improvement.

Prior to the issuance of a Mutual Consent for Manor Alterations, the Member
Owner shall request a Landscape Department inspection in order to assure all
landscape, irrigation, and drainage modifications associated with the
improvements are identified and completed by the Landscape Department at the
expense of the Member Owner. All gutter drainage shall be directed away from
structures, free standing walls, foundations, and pedestrian walkways.

14.Prior to the issuance of a Mutual Consent for Manor Alterations, any altered

exterior surface should match the Building color; vinyl fence/gate will be either
white or taupe, tubular steel or wrought iron fence/gate will be black or white; the
approved colors and materials are identified at Resident Services located at the
Community Center first floor.
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15. All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

16.During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered
to at all times.

17.During construction, both the Mutual Consent for Manor Alterations and the City
Building Permit must be on display for public view at all times in a location
approved by the Division.

18.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

19.The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

20.Violations of the forgoing conditions or the Mutual's Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the
approved plans, excessive noise, illegal dumping, or working after hours, will result
in disciplinary action, which could result in a stop work notice, loss of privileges
and/or severe fines to the Owner Member. Such fines left unpaid will result in
forfeiture of a portion or all of the Conformance Deposit required above or other
legal remedy.

21.Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual member’'s improvements and
installation, construction, design and maintenance of same.

22.The Mutual Consent Applicant or agent must contact the Manor Alterations
Division as soon as the project is complete and has received a Final City of
Laguna Woods permit approval in order to arrange a final inspection for Mutual
Consent.
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RESOLVED FURTHER, the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.
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David L Gilbert of 5515-1G Paseo Del Lago West — HVAC Install.

A motion was made and passed unanimously to recommend the Board approve the
HVAC Install. The motion carried with the following conditions:

1. The external condenser unit is approved to be installed between the patio and
bedroom window only.

2. No improvement shall be installed, constructed, modified or altered at Manor 5515-
1G, (“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and until a
Mutual Consent for Manor Alterations application for the improvement has been
made to, and approved, in writing, by, the Village Management Services, Inc. (“VMS,
Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance from the
Mutual’'s Alteration Standards, the Architectural Control and Standards Committee
(“ACSC"). In the event written permission is given for the installation, construction,
modification or alteration of any improvement(s) upon the Property, the Member
Owner or Owners (“Member Owner”) agrees to comply with the Mutual’'s Governing
Documents and any specific terms or conditions imposed, and that the installation,
construction, modification or alteration shall be in strict compliance with the terms of
the approval.

3. A Mutual Consent for Manor Alterations has been granted at 5515-1G for Installing
an HVAC System, subject to the attached plans stamped approved and is subject to
the final inspection by the Division. Any variations to the approved attached plans
are not allowed and could result in a stop work notice and/or severe fines to the
Member.

4. Member Owner hereby consents to and grants to the Mutual and the Division, and
their representatives, a right of entry upon the Property at any time to be used to
inspect the Property and the improvements thereon and for the Mutual and the
Division, and their representatives and contractors to remedy any violation upon the
Property, including, but not limited to, removing trash, removing any improvement
installed without approval or modifying an improvement to bring the same into
compliance with the terms of the approval.

5. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member
Owner at 5515-1G and all future Mutual members at 5515-1G.

6. Member Owner shall be responsible for all activity by contractors, subcontractors,
material suppliers and their employees and agents and any others who perform work
on the Property, including any violation of the Mutual’'s Governing Documents,
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including, but not limited to, traffic and parking violations, maintenance of a clean job
site at all times, and use of Mutual property for storage of equipment or materials
without prior approval. Member Owner acknowledges and agrees that all such
persons are his/her invitees. Member Owner shall be responsible for informing all
his/her invitees of the Mutual's Rules and Regulations. Member Owner shall be
liable for any violation of the Mutual’'s Governing Documents by any invitee,
including any fine, assessment or other charge levied in connection therewith.

7. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other invites.

8. Member Owner’s contractors and other invitees shall travel to and from the job site
by the most direct route available and are not authorized to use Mutual recreational
facilities or other amenities while they are in the Village for performance of work in
connection with the Property.

9. Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

10. Member Owner(s) of the Property must sign and submit to the Mutual, c/o VMS, Inc.,
at the Division office located in the Laguna Woods Village Community Center, an
executed and notarized “Recordable Common Area Agreement” for a proposed
improvement that would utilize any portion of the Mutual's Common Area. Prior to
the issuance of a Mutual Consent for Manor Alterations, that “Recordable Common
Area Agreement” must be filed with the Orange County Clerk/Recorder.

11.A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Manor
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

12. Prior to the issuance of a Mutual Consent for Manor Alterations, the Member Owner
shall request a Landscape Department inspection in order to assure all landscape,
irrigation, and drainage modifications associated with the improvements are
identified and completed by the Landscape Department at the expense of the
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Member Owner. All gutter drainage shall be directed away from structures, free
standing walls, foundations, and pedestrian walkways.

13. Prior to the issuance of a Mutual Consent for Manor Alterations, any altered exterior
surface should match the Building color; vinyl fence/gate will be either white or
taupe, tubular steel or wrought iron fence/gate will be black or white; the approved
colors and materials are identified at Resident Services located at the Community
Center first floor.

14. All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

15. During construction, work hours established by the Mutual and the Noise Ordinance
set forth in the City of Laguna Woods Municipal Code must be adhered to at all
times.

16.During construction, both the Mutual Consent for Manor Alterations and the City
Building Permit must be on display for public view at all times in a location approved
by the Division.

17.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

18.The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

19.Violations of the forgoing conditions or the Mutual's Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the
approved plans, excessive noise, illegal dumping, or working after hours, will result
in disciplinary action, which could result in a stop work notice, loss of privileges
and/or severe fines to the Owner Member. Such fines left unpaid will result in
forfeiture of a portion or all of the Conformance Deposit required above or other legal
remedy.

20.Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
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amounts and liabilities arising from Mutual member’s improvements and installation,
construction, design and maintenance of same.

21.The Mutual Consent Applicant or agent must contact the Manor Alterations Division
as soon as the project is complete and has received a Final City of Laguna Woods
permit approval in order to arrange a final inspection for Mutual Consent.

Agenda ltem # 11a
Page 28 of 32




RESOLUTION 03-17-XX

Variance Request

WHEREAS, David L Gilbert of 5515-1G Paseo Del Lago West — HVAC Install, Third
Laguna Hills Mutual, submitted a request for a variance to construct an alteration on
Exclusive Common Area as defined in the Declaration of Covenants, Conditions and
Restrictions (CC&Rs); and

WHEREAS, Third Laguna Hills Mutual Board of Directors (the Board) has considered
the request utilizing the Exclusive Common Area Use Policy as approved by the Board
via Resolution 03-15-155 as revised in accordance with California Civil Code § 4600
on October 20, 2015; and

NOW THEREFORE BE IT RESOLVED, on September 19, 2017, the Board of
Directors hereby approves the request for a variance to grant exclusive use of the
subject common area to the requesting member due to the finding that the proposed
alteration meets the following criteria:

1. The external condenser unit is approved to be installed between the patio and
bedroom window only.

2. No improvement shall be installed, constructed, modified or altered at Manor 5515-
1G, (“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless and until a
Mutual Consent for Manor Alterations application for the improvement has been
made to, and approved, in writing, by, the Village Management Services, Inc.
(“VMS, Inc.”), Manor Alterations Division (“Division”), or, in the event of a Variance
from the Mutual’'s Alteration Standards, the Architectural Control and Standards
Committee (*ACSC”). In the event written permission is given for the installation,
construction, modification or alteration of any improvement(s) upon the Property,
the Member Owner or Owners (“Member Owner”) agrees to comply with the
Mutual’'s Governing Documents and any specific terms or conditions imposed, and
that the installation, construction, modification or alteration shall be in strict
compliance with the terms of the approval.

3. A Mutual Consent for Manor Alterations has been granted at 5515-1G for
Installing an HVAC System, subject to the attached plans stamped approved and
is subject to the final inspection by the Division. Any variations to the approved
attached plans are not allowed and could result in a stop work notice and/or severe
fines to the Member.

4. Member Owner hereby consents to and grants to the Mutual and the Division, and
their representatives, a right of entry upon the Property at any time to be used to
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inspect the Property and the improvements thereon and for the Mutual and the
Division, and their representatives and contractors to remedy any violation upon
the Property, including, but not limited to, removing trash, removing any
improvement installed without approval or modifying an improvement to bring the
same into compliance with the terms of the approval.

. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member
Owner at 5515-1G and all future Mutual members at 5515-1G.

. Member Owner shall be responsible for all activity by contractors, subcontractors,
material suppliers and their employees and agents and any others who perform
work on the Property, including any violation of the Mutual's Governing
Documents, including, but not limited to, traffic and parking violations, maintenance
of a clean job site at all times, and use of Mutual property for storage of equipment
or materials without prior approval. Member Owner acknowledges and agrees
that all such persons are his/her invitees. Member Owner shall be responsible for
informing all his/her invitees of the Mutual’'s Rules and Regulations. Member
Owner shall be liable for any violation of the Mutual's Governing Documents by
any invitee, including any fine, assessment or other charge levied in connection
therewith.

. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invites.

. Member Owner’s contractors and other invitees shall travel to and from the job site
by the most direct route available and are not authorized to use Mutual recreational
facilities or other amenities while they are in the Village for performance of work in
connection with the Property.

. Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

10.Member Owner(s) of the Property must sign and submit to the Mutual, c/o VMS,

Inc., at the Division office located in the Laguna Woods Village Community Center,
an executed and notarized “Recordable Common Area Agreement” for a proposed
improvement that would utilize any portion of the Mutual’s Common Area. Prior to
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the issuance of a Mutual Consent for Manor Alterations, that “Recordable Common
Area Agreement” must be filed with the Orange County Clerk/Recorder.

11.A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Manor
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

12.Prior to the issuance of a Mutual Consent for Manor Alterations, the Member
Owner shall request a Landscape Department inspection in order to assure all
landscape, irrigation, and drainage modifications associated with the
improvements are identified and completed by the Landscape Department at the
expense of the Member Owner. All gutter drainage shall be directed away from
structures, free standing walls, foundations, and pedestrian walkways.

13.Prior to the issuance of a Mutual Consent for Manor Alterations, any altered
exterior surface should match the Building color; vinyl fence/gate will be either
white or taupe, tubular steel or wrought iron fence/gate will be black or white; the
approved colors and materials are identified at Resident Services located at the
Community Center first floor.

14. All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

15.During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered
to at all times.

16.During construction, both the Mutual Consent for Manor Alterations and the City
Building Permit must be on display for public view at all times in a location
approved by the Division.

17.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.
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18.

19.

20.

21.

The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

Violations of the forgoing conditions or the Mutual's Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the
approved plans, excessive noise, illegal dumping, or working after hours, will result
in disciplinary action, which could result in a stop work notice, loss of privileges
and/or severe fines to the Owner Member. Such fines left unpaid will result in
forfeiture of a portion or all of the Conformance Deposit required above or other
legal remedy.

Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual member’'s improvements and
installation, construction, design and maintenance of same.

The Mutual Consent Applicant or agent must contact the Manor Alterations
Division as soon as the project is complete and has received a Final City of
Laguna Woods permit approval in order to arrange a final inspection for Mutual
Consent.

RESOLVED FURTHER, the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

Agenda ltem # 11a
Page 32 of 32




RESOLUTION 03-17-XX

Recording of a Lien

WHEREAS, Member ID 931-360-96 is currently delinquent to Third
Laguna Hills Mutual with regard to the monthly assessment; and

WHEREAS, a Notice of Delinquent Assessment (Lien) will be filed upon
adoption of this resolution following at least a majority vote of the Board
(with no delegation of such action by the Board), acting in an open
meeting, and for which the Board's vote is recorded in the minutes;

NOW THEREFORE BE IT RESOLVED, September 19, 2017, that the
Board of Directors hereby approves the recording of a Lien for Member 1D
931-360-96; and

RESOLVED FURTHER, that the officers and agents of this Corporation
are hereby authorized on behalf of the Corporation to carry out the
purpose of this resolution.
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RESOLUTION 03-17-XX

Filing of Separate Small Claims Court Case

WHEREAS, the Finance Committee recommends filing separate Small
Claims Court cases of $2,500 (or less) in an attempt to collect delinquent
assessments by way of a judgment or stipulation against
members/owners in Third Laguna Hills Mutual; and

NOW THEREFORE BE IT RESOLVED, September 19, 2017, that the
Board of Directors hereby approves the filing of a separate Small Claims
Court case for Member ID 931-370-39; and

RESOLVED FURTHER, that the officers and agents of this Corporation
are hereby authorized on behalf of the Corporation to carry out the
purpose of this resolution.
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Third Laguna Hills Mutual
Maintenance & Construction Committee
August 29, 2017

ENDORSEMENT (to Finance and Third)

Villa Paraisa & Casa Grande Parapet Wall Removal

Recommendation that the parapet walls located on Villa Paraisa & Casa Grande
style buildings be eliminated on five buildings that have had leak issues this past
rainy season.

At the September 5, 2017 Finance Committee meeting, the funding source
changed from an approved supplemental appropriation to unanimous approval
authorizing the first five parapet removals at Buildings 5193, 5212, 5219, 5265,
and 5312, at a cost of $230,000 funded from the Replacement Reserve Fund —
Building Structures
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Staff Report

DATE: August 29, 2017
FOR: Maintenance and Construction Committee
SUBJECT: Villa Paraisa & Casa Grande Parapet Wall Removal

RECOMMENDATION

Staff recommends that the Committee approve a Supplemental Appropriation in the amount of
$230,000, to be funded from the Unappropriated Expenditures Fund for the removal of the
parapet walls located on Villa Paraisa & Casa Grande style buildings.

BACKGROUND

On December 18, 2012, per Resolution 03-12-147 (Attachment 1), the Board implemented a
reactive repair program for parapet walls atop the roofs of 40 Villa Paraisa & Casa Grande
Type A buildings. The deterioration of these parapet walls were determined to be a major
source of moisture intrusion into the buildings.

During its November 3, 2014 meeting, the Third M&C Committee directed Staff to revisit this
issue and prepare alternatives to remove the parapet walls completely. In 2015 the Board
approved removing the parapet walls on four (4) buildings and the roof line was extended over
the parapet wall area.

DISCUSSION

There are forty (40) Type A Villa Paraisa & Casa Grande buildings in total which have a
parapet wall design that extends above the roof line at several locations (Attachment 2). In
December 2011, the homeowner of Building 5054, a Type A Villa Paraisa, removed some
drywall for a visual inspection into the wall cavity and discovered that the building paper had
deteriorated beneath the exterior plaster stucco which allowed water to penetrate the building
at the top of the parapet walls. An architect was retained and provided plans detailing an ice
and water membrane along with proper flashing at the parapet wall areas (Attachment 3).

Following the repairs at Building 5054, staff discovered a trend of moisture intrusion events in
the Villa Paraisa & Casa Grande Type A buildings, due to the parapet wall design.

To date, six (6) of the forty (40) Type A buildings have been repaired at a cost of $185,200
(Attachment 4), and five (5) have had the parapet walls eliminated at a cost of $152,500.
(Attachment 5)

Staff is recommending the parapet walls be eliminated for the five (5) buildings that had active
leak issues this past rainy season. The recommendation requires approval of a Supplemental
Appropriation in the amount of $230,000 to eliminate the parapet walls on the following five (5)
buildings (5193, 5212, 5219, 5265, and 5312).
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Third Laguna Hills Mutual

Villa Paraisa/Casa Grande Parapet Wall Removal
8/29/2017

Page 2

Below are the costs associated with removing parapet walls from one Villa Paraisa & Casa
Grande Type A building:

Item Description Amount

Engineering Services $3,000
Construction $38,000
Permits $800
10% Contingency $4,200
Total $46,000

Cost is based on previous removal projects.

Staff's recommendation for the thirty five (35) remaining Villa Paraisa & Casa Grande
buildings, is to implement a phased proactive program to remove the parapet walls.
Demonstrated in (Attachment 5) are before and after images of a parapet removal.

Eliminating the parapet walls will eliminate the potential for future leaks which have been
associated with the parapet walls roof to wall transition and wall cap.

The program forecast of expenditures is detailed below assuming 5 buildings per year and a 3
percent cost escalation.

Program Year Amount
2018 (cost per building estimate $47,400) $237,000
2019 (cost per building estimate $48,800) $244,000
2020 (cost per building estimate $50,250) $251,250
2021 (cost per building estimate $51,750) $258,750
2022 (cost per building estimate $53,300) $266,500
2023 (cost per building estimate $54,900) $274,500
2024 (cost per building estimate $56,500) $282,500
Total $1,814,500
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Third Laguna Hills Mutual

Villa Paraisa/Casa Grande Parapet Wall Removal
8/29/2017

Page 3

FINANCIAL ANALYSIS

A Supplemental Appropriation in the amount of $230,000 from the Unappropriated
Expenditures Fund will be required for the first five (5) parapet removals.

Prepared By: Erik Schneekluth, Construction Superintendent

Reviewed By: Guy West, Projects Manager
Ernesto Munoz, P.E., Maintenance Operations Director

ATTACHMENT(S)

Attachment 1 - Resolution 03-12-147

Attachment 2 - Existing Parapet Walls at Villa Paraisa & Casa Grande Type A Buildings

Attachment 3 - Architectural Detail for Waterproofing and Flashing at top of Parapet Walls

Attachment 4 - Repairs of Existing Parapet Walls per Architectural Detail

Attachment 5 - Existing Parapet Walls versus Removed Parapet Walls at Villa Paraisa & Casa
Grande Type A Buildings
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Third Laguna Hills Mutual

Villa Paraisa/Casa Grande Parapet Wall Removal
8/29/2017

Page 4

Attachment 1
Resolution 03-12-147

Director Muennichow read a proposed resolution approving $17,600 to implement a reactive
repair program for parapet walls at 35 Villa Paraisa type A buildings. Director Muennichow
moved to approve the resolution. Director Welch seconded the motion and discussion ensued.

By a vote of 8-0-0 (Director Chang was absent from the meeting), the motion carried and the
Board of Directors adopted the following resolution:

RESOLUTION 03-12-147

WHEREAS, in December 2011, a homeowner in Building 5054, a type A Villa
Paraisa removed the interior drywall of the manor and discovered that the
building paper had deteriorated beneath the exterior plaster; and

WHEREAS, upon further investigation the source of the majority of moisture
intrusion problem originated at the top of the parapet walls which extends above
the roof line in type A Villa Paraisas; and

WHEREAS, subsequent to the repairs made at Building 5054, Staff discovered a
higher trend of moisture intrusion events with the Villa Paraisa type A buildings
which have parapet walls when compared with type B and type C which do not
have the parapet walls extending above the roof line;

NOW THEREFORE BE IT RESOLVED, December 18, 2012, that the Board of
Directors hereby implements a reactive repair program for parapet walls at the
remaining 35 Villa Paraisa type A buildings at an estimated cost of $17,600 each
from the existing Reserve Expenditures Plan for Building Structures; and

RESOLVED FURTHER, the repair method, which would be implemented after
an investigation of moisture intrusion at the parapet walls at any of the 35 type A
buildings, includes demolition of the existing stucco, installation of waterproof
membrane, flashing, dry paper, lath and plaster at parapet walls which are found
to leak from the top; and

RESOLVED FURTHER, that the officers and agents of this Corporation are
hereby authorized on behalf of the Corporation to carry out the purpose of this
resolution.

Agenda Item # 11d
Page 5 of 10

SA21093303



Third Laguna Hills Mutual

Villa Paraisa/Casa Grande Parapet Wall Removal
8/29/2017

Page 5

Attachment 2
Existing Parapet Walls at Villa Paraisa & Casa Grande Type A Buildings
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Third Laguna Hills Mutual

Villa Paraisa/Casa Grande Parapet Wall Removal

8/29/2017
Page 6

Attachment 3

Architectural Detail for Waterproofing and Flashing at top of Parapet Walls
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Third Laguna Hills Mutual

Villa Paraisa/Casa Grande Parapet Wall Removal
8/29/2017
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Attachment 4
Repairs of Existing Parapet Walls per Architectural Detail
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Third Laguna Hills Mutual
Villa Paraisa/Casa Grande Parapet Wall Removal

8/29/2017
Page 8
Attachment 5
Existing Parapet Walls versus Removed Parapet Walls
at Villa Paraisa & Casa Grande Type A Buildings
SA21093303 Agenda Item # 11d

Page 9 of 10



Resolution 03-17-XX

Parapet Wall Removal

WHEREAS, On December 18, 2012, per Resolution 03-12-147, the Board
implemented a reactive repair program for parapet walls atop the roofs of 40 Villa
Paraisa & Casa Grande Type A buildings. The deterioration of these parapet
walls were determined to be a major source of moisture intrusion into the
buildings; and

WHEREAS, Staff has discovered a trend of moisture intrusion events in the Villa
Paraisa & Casa Grande Type A buildings, due to the parapet wall design; and

WHEREAS, eliminating the parapet walls will eliminate the potential for future
leaks which have been associated with the parapet walls roof to wall transition
and wall cap; and

NOW THEREFORE BE IT RESOLVED, the Board of Directors of this
Corporation hereby authorizes the first five (5) parapet removals at Buildings
5193, 5212, 5219, 5265, and 5312, at a cost of $230,000 to be funded from
the existing Replacement Reserve Fund — Building Structures; and

RESOLVED FURTHER, a phased proactive program to remove the parapet
walls at the 35 remaining Villa Paraisa & Casa Grande buildings over the next 7
years has been add to the reserves plan; and

RESOLVED FURTHER, that the officers and agents of this corporation
are hereby authorized on behalf of the corporation to carry out this resolution.
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Third Laguna Hills Mutual
Maintenance & Construction Committee
August 29, 2017

ENDORSEMENT (to Finance and Third)

Epoxy Costs for Garden Villa Rec Room Floors

At the May 1, 2017, M&C Committee Meeting, the Committee deferred Garden
Villa Recreation Room carpet replacements and directed staff to research epoxy
flooring and associated costs for buildings 3241, 3242 and 2401.

The estimated cost to install epoxy flooring in a GV Rec Room, which includes
testing and sealing of the floor is $15,684. The total cost for buildings 3241, 3242
and 2401 is $47,052. This cost does not include black mastic abatement.

Removal and replacement of the carpet in Garden Villa Recreation Rooms 3241,
3242 and 2401 would cost approximately $10,500 and includes sealing of the
concrete.

A motion was made to remove and replace carpet in GV Rec Rooms and
approve a supplemental appropriation of $10,500 to be funded from the Garden
Villa Recreation Room Fund.

By a vote of 5/0/0, the motion carried.

In addition, by consensus, staff was directed to provide the Committee with a
cost for epoxy coating in kitchens and bathrooms and as an alternative, to
provide a cost for replacing vinyl over vinyl. Upon receipt of the information,
Chair Moldow will present this information to the Finance Committee for review
and approval.
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STAFF REPORT

DATE: August 29, 2017
FOR: Maintenance and Construction Committee
SUBJECT: Epoxy Costs for Garden Villa Rec Room Floors

RECOMMENDATION
Continue to replace Garden Villa Recreation Rooms flooring with carpet as needed.

BACKGROUND

At the May 1, 2017, M&C Committee Meeting the Committee deferred Garden Villa
Recreation Room carpet replacements and directed staff to research epoxy flooring and
associated costs for buildings 3241, 3242 and 2401.

DISCUSSION

When installing epoxy according to the manufacturer’s specification, the floors are said to be
durable, water and chemical resistant, easily maintained, and long lasting. However, unlike
carpet tiles, epoxy floors are hard surfaces with no cushion or give, they can become slippery
when wet, and the finished surface has virtually no acoustic value in helping to reduce noise
levels in the room (Attachment 1).

To install epoxy flooring in the Garden Villa Recreation Rooms and Kitchens, all furniture must
be removed and stored temporarily onsite in a lockable container. The existing flooring would
be then be removed and the concrete slab exposed for inspection and moisture testing. If the
relative humidity and/or PH levels exceed standards, the concrete slab would require sealing
before the application of the epoxy coating. During the removal of the existing carpet, if the
presence of black mastic is detected the affected areas would require abatement. Once the
floor surface has been prepared, and the epoxy coating is applied, the new base boards will be
installed and the furniture returned to the recreation room.

Several epoxy floor installation companies offer a lifetime limited warranty on their product and
installation. When applied per manufacture’s specifications the companies offer a 15 year
surface warranty covering peeling, cracking, fading and yellowing and a 5 to 10 year moisture
related warranty. The estimated cost to install epoxy flooring in a GV Rec Room including
testing and sealing of the floor is $15,684. The total cost for buildings 3241, 3242 and 2401 is
$47,052. Black mastic abatement would be an additional charge.

The VMS Maintenance and Operations Division inspect and determine whether the carpet
and/or vinyl flooring require replacement. The carpet installed in the GV Rec Rooms can last a
minimum of 10 years depending on foot traffic wear. The Committee could choose to continue
to replace the carpet and vinyl kitchen floors at an estimated cost of $ 7,741 per Rec Room, on
an approximate ten-year cycle.
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Third Laguna Hills Mutual

Epoxy Costs for Garden Villa Rec Room Floors
8/29/2017

Page 2

The total cost to carpet the Rec Rooms for buildings 3241, 3242 and 2401 is $10,500. Given
the factors mentioned above relative to the comfort, noise, and texture of epoxy flooring, as
opposed to carpet, staff recommends the Committee directs staff to continue to replace Rec
Room flooring with carpet as needed.

FINANCIAL ANALYSIS

Installation of epoxy floors in Garden Villa Recreation Rooms 3241, 3242 and 2401 would
require a supplemental appropriation of $47,052 to be funded from the Garden Villa Rec Room
Fund.

Removal and replacement of the carpet in Garden Villa Recreation Rooms 3241, 3242 and
2401 would require a supplemental appropriation of $10,500 to be funded from the Garden
Villa Rec Room Fund.

This fund is a surcharge assessment unique to Garden Villa style buildings and planned
expenditures approved in the annual budget total $70,061 for 2017.

Prepared By: Rodger Richter, Superintendent

Reviewed BYy: Guy West, Projects Manager
Ernesto Munoz, P.E., Director of Maintenance Operations
Betty Parker, Financial Services Director
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Resolution 03-17-XXX

Epoxy Costs for Garden Villa Rec Room Floors

WHEREAS, the Board of Directors adopted Resolution M3-95-82 approving a fund
name of Garden Villa Recreation Room Fund; and

WHEREAS, the purpose of this fund is to provide for all expenditures in the recreation
rooms of the Garden Villa buildings (repairs, replacements and preventive
maintenance), other than janitorial services and a few components that the Board has
authorized as shared expenditures such as heat pumps; and

WHEREAS, each year staff performs an evaluation of all 53 Garden Villa Recreation
Rooms to determine the condition of all interior components and aesthetics. The results
of staff's evaluation are reviewed by the Garden Villa Recreation Room Sub-Committee
to prioritize recommended improvements; and

WHEREAS, at the May 1, 2017 M&C Committee Meeting the Committee deferred
Garden Villa Recreation Room carpet replacements and directed staff to research
epoxy flooring and associated costs for buildings 3241, 3242 and 2401; and

WHEREAS, at the August 29, 2017 M&C Committee Meeting, the Committee decided
to keep carpet as the flooring choice of recreation rooms; and

NOW THEREFORE BE IT RESOLVED, that the Board of Directors of this Corporation
hereby approves a supplemental appropriation in the amount of $10,500 to be funded
from the Garden Villa Recreation Room Fund for removal and replacement of the carpet
in the Rec Rooms at 3241, 3242 and 2401; and

RESOLVED FURTHER, that the officers and agents of this corporation are hereby
authorized on behalf of the corporation to carry out this resolution.
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Third Laguna Hills Mutual
Maintenance & Construction Committee
August 29, 2017

ENDORSEMENT (to Finance and Third)

Garden Villa Rec Room Renovations

At the March 8, 2017 Garden Villa Rec Room Sub-Committee meeting, the
suggested renovation budget was adopted. However, upon further review of
costs, it was determined that additional monies were required in order to
complete the scheduled work.

A motion was made to approve a supplemental appropriation in the amount of
$8,000 for budget overages/contingency, regarding improvements at various
Garden Villa Recreation Rooms, to be funded from the Garden Villa Recreation
Room Fund.

By a vote of 5/0/0, the motion carried.

Agenda Item # 11f
Page 1 of 3




this page intentionally left blank



STAFF REPORT

DATE: August 29, 2017
FOR: Maintenance and Construction Committee
SUBJECT: Garden Villa Recreation Room Renovations

RECOMMENDATION

Approve a Supplemental Appropriation in the amount of $8,000 for budget overages regarding
improvements at various Garden Villa Recreation Rooms, to be funded from the Garden Villa
Recreation Room Fund.

BACKGROUND

Each year staff performs an evaluation of all 53 Garden Villa Recreation Rooms to determine
the condition of all interior components and aesthetics. The results of staff’'s evaluation are
reviewed by the Garden Villa Recreation Room Sub-Committee to prioritize recommended
improvements. The 2017 Business Plan includes a budget of $70,000 for refurbishment and
repairs.

DISCUSSION

At the March 8, 2017 Garden Villa Rec Room Sub-Committee meeting, the suggested
renovation budget was adopted. However, upon further review of costs, it was determined that
additional monies will be required in order to complete all scheduled work.

FINANCIAL ANALYSIS

This project requires a supplemental appropriation in the amount of $8,000, to be funded from
the Garden Villa Recreation Room Fund.

Prepared By: Velny Soren, Operations Supervisor

Reviewed By: Ernesto Munoz, P.E., Maintenance Operations Director
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Resolution 03-17-XX

Garden Villa Rec Room Renovations

WHEREAS, the Board of Directors adopted Resolution M3-95-82 approving a fund
name of Garden Villa Recreation Room Fund; and

WHEREAS, the purpose of this fund is to provide for all expenditures in the recreation
rooms of the Garden Villa buildings (repairs, replacements and preventive
maintenance), other than janitorial services and a few components that the Board has
authorized as shared expenditures such as heat pumps; and

WHEREAS, each year staff performs an evaluation of all 53 Garden Villa Recreation
Rooms to determine the condition of all interior components and aesthetics. The results
of staff's evaluation are reviewed by the Garden Villa Recreation Room Sub-Committee
to prioritize recommended improvements; and

WHEREAS, at the March 8, 2017 Garden Villa Rec Room Sub-Committee meeting, the
suggested renovation budget was adopted in the amount of $70,061; and

WHEREAS, upon further review of costs, it was determined that additional monies will
be required in order to complete all scheduled work; and

NOW THEREFORE BE IT RESOLVED, that the Board of Directors of this Corporation
hereby approve a supplemental appropriation in the amount of $8,000 to be funded
from the Garden Villa Recreation Room Fund to complete scheduled renovation at
various Garden Villa Recreation Rooms; and

RESOLVED FURTHER, that the officers and agents of this corporation are hereby
authorized on behalf of the corporation to carry out this resolution.

Agenda Item # 11f
Page 3 of 3




this page intentionally left blank



RESOLUTION 03-17-XX
Late Charge for Assessments

WHEREAS, the Collection and Lien Enforcement Policy specifies a late charge
in the amount of $20 per month for delinquent assessments, an amount that has
remained unchanged for many years; and

WHEREAS, the Mutual CC&Rs allow a late charge in the amount of $10 or 10%
of the delinquent assessment, whichever is greater; and

WHEREAS, the Finance Committee has recommended an increase in the late
charge to sufficiently offset administrative costs required to process and review
delinquencies;

NOW THEREFORE BE IT RESOLVED, September 19, 2017, that the Board of
Directors hereby approves an increase in the late charge for unpaid assessments
from $20 to $60 per month; and

RESOLVED FURTHER, that the effective date of the new fee amount will be
January 1, 2018; and

RESOLVED FURTHER, that the officers and agents of this Corporation are
hereby authorized on behalf of the Corporation to carry out the purpose of this
resolution.

July initial Notification
30-Day notification to comply with Civil Code 4360 has been satisfied.
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Third Laguna Hills Mutual
Finance Committee — Open Session
July 5, 2017

ENDORSEMENT

Fee Schedule — Lease Rush

The committee reviewed the current Fee Schedule and discussion ensued
regarding recently adopted Lease Policy and Forms.

A motion was made and seconded to increase the Lease Rush Fee from $50 to
$100 per transaction, effective after the 30-day notice requirement is met. The
motion carried by a vote of 6-3 (Baum, Moldow, Zalon against).
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RESOLUTION 03-17-XX

Fee for Rush Processing of Lease Applications

WHEREAS, the Board is obligated to manage, operate and maintain housing for its
Mutual Members as set forth in the declarations of Covenants, Conditions, and
Restrictions (CC&Rs); and

WHEREAS, the Board is obligated to review lease applications in accordance with its
Bylaws, CC&Rs and Operating Rules; and

WHEREAS, the new Lease Policy and related fees went into effect on July 1, 2017; and

WHEREAS, often due to various circumstances staff is asked to rush processing of a
lease application and has not charged for this service in the past and the new fee of $50
was determined by board members to be insufficient; and

NOW, THEREFORE BE IT RESOLVED, on September 19, 2017, that the Board of this
Corporation hereby increases the Rush Processing Fee of Lease Applications from $50
to $100; and

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

July initial Notification
30-Day notification to comply with Civil Code 4360 has been satisfied.
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STAFF REPORT

DATE: July 18, 2017
FOR: Board of Directors
SUBJECT: Plug-In Electric Vehicles and Golf Cart Policies and Procedures

RECOMMENDATION

Staff recommends amendments to the Plug-in Electric Vehicles (PEV) and Golf Cart Policies
and Procedures; including establishment of fines for unpermitted PEVs found using Mutual
common area electricity and unattended extension cords and noncompliant battery chargers.

BACKGROUND

On November 18, 2014, the Board of Directors created an Electrical Vehicle Charging Ad Hoc
Committee for the purpose of identifying all feasible solutions for residents who own an
electrical vehicle to charge their batteries at a reasonable cost. On March 17, 2015, the Board
adopted an Electrical Vehicle Charging Policy for PEV Vehicles to utilize 120 Volt Outlets in
the Common Areas (Resolution 03-15-36).

On September 15, 2015, the Policy was amended to include fines for any violations and
include the policy as part of the Vehicle, Traffic, and Parking Rules (Resolution 03-15-129).
On January 24, 2017, the PEV fee was change to a flat rate of $240 and tracking of mileage
and calculated usage was eliminated (Resolution 3-17-04). On February 21, 2017 the Board
approved an amendment to the Policy to allow for pro-rating of the annual PEV fee (Resolution
3-17-19).

DISCUSSION

On May 31, 2017, Board Members and staff met to review the policy and identified areas of
improvement. The purpose of the amendments to the policy (Attachment 1) is to set fines for
those who use Mutual common area electric to charge vehicles without purchasing a PEV
Decal; and to establish fees to residents who abuse Section 7.14 of the policy “Extension
Cords and Battery Chargers”. This section specifically states that battery chargers must be
elevated a minimum of six inches off the floor. The fines for Extension Cord and Battery
Charger misuse are new, therefore Security will issue courtesy notices to violators for the first
45 days after approval. Additionally, Security is conducting a proactive sweep of the
Community to make residents aware of the requirements of Section 7.14. This item will be
scheduled for review at an upcoming Board meeting in order to have a common policy
throughout the Village.

When residents visit Resident Services for a decal they are asked the make and model of the
vehicle. Staff is equipped with a list of vehicles that are considered PEV. When a vehicle is
found on the list the resident is charged a $240 usage fee, or a prorated amount, and receives
a PEV decal. Then annually the resident is billed, in January, for the decal. If residents visit
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Resident Services and states that they are not charging within the mutual they can “opt-out” of
the required usage fee which requires a signed waiver (Attachment 3) acknowledging that
they will not be using Mutual common area electric to charge their vehicle, and understand the
consequences (fines) if policy is violated.

FINANCIAL ANALYSIS

With the increases in the annual PEV decal fees and PEV popularity more revenue is expected
to help support compliance. Additionally, no fees are collected if members “opt out”. An
increase in Security inspections is expected at first that will likely drop off as the program
progresses and residents are educated.

Prepared By: Lori Moss, Community Manager
Reviewed By: Betty Parker, Finance Director
ATTACHMENT(S)

Attachment 1: Resolution and Amendment
Attachment 2: Opt-out Waiver for Plug-in Electric Vehicles
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Attachment 1

RESOLUTION 03-17-XX

Plug In Electric Vehicles and Golf Cart Policy and Procedures

WHEREAS, the Board adopted an Electrical Vehicle Charging Policy for Plug In
Electrical Vehicles (PEV) to utilize 120 Volt Outlets in the Common Areas; and

WHEREAS, Residents are required to pay an annual pro-rated usage fee for
every PEV registered to any unit that does not have a private garage, or private
charging stations; and

WHEREAS, a recommendation has been made to allow residents to “opt-out” by
signing a waiver, if they don’'t plan on connecting to Mutual common area
electricity; and

WHEREAS, in the interest of safety, residents found with unattended extension
cords and/or golf cart chargers a minimum of six inches above the floor will be
subject to fines; and

NOW THEREFORE BE IT RESOLVED, on September 19, 2017 that the

following amendments are made to the VEHICLE, TRAFFIC, AND PARKING
RULES, Section 7.13 through 16, Plug-In Electrical Vehicles and Golf Cart; and

7.13 PLUG IN ELECTRIC VEHICLES (PEV)

Non-resident PEVs are prohibited from connecting to common area outlets.

Any PEV connected to a common area outlet without authorization may be disconnected
and/or owner contacted by Security staff, in addition to the other enforcement actions allowed
in these rules.

Owners of PEVs are solely responsible for the proper use and maintenance of their vehicle
and any associated equipment used in charging the vehicle and may not make any
unauthorized alterations to Mutual outlets, wiring, circuit breakers or electric service panels.

Resident Vehicles that are battery electric powered Golf Carts may connect to Mutual common
area electricity upon payment of the electrical use fee set by the Board.

Resident PEVs of other types (e.g. battery electric and plug-in hybrid vehicles) are allowed to
connect to Mutual common area electricity upon payment of the electricity user fee set by the
Mutual Board, and Resident must properly display a Mutual issued Electric Vehicle (EV) decal
on the vehicle.
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e An annual electricity usage flat fee of $240 per year or $20 per month may be prorated
for every PEV registered to any MANOR that does not have a private garage per the
requirements of the BOARD approved Alteration Standard Section 44 Electric Vehicle
Charging Stations.

e Participating PEVs will be issued a Mutual authorized EV decal, affixed by staff to the
exterior of the rearmost window in the lower corner furthest from the driver.

o The EV decal is the property of Third Mutual and may be revoked upon
expiration, withdrawal or termination from program, or non-compliance with these
rules.

o0 The EV decal signifies the PEV is authorized to connect to outlets in the Third
Mutual common area.

= Connection to outlets controlled by GRF, United, or Mutual Fifty is
prohibited, except for self-contained, fee-per-use charging stations.

= Connection to an outlet metered at any individual MANOR is prohibited
without the controlling RESIDENT’S express permission.

= RESIDENTS may request to “opt-out” of the Mutual EV Decal program by
submitting a signed waiver at Resident Services indicating they will not be
using Mutual common area electric to charge their Plug-in Electric Vehicle
(PEV), and that they understand the consequences (fines) if they violate
the Mutual EV Decal policy.

7.14 FINES FOR UNPERMITTED PLUG-IN ELECTRIC VEHICLES FOUND USING
MUTUTAL COMMON AREA ELECTRICITY
Fines for violation of 87.13, PEV, are as follows:

e First Offense: $240, and require the RESIDENT to purchase a PEV decal

e Second Offense: $480

e Each Subsequent Offense: $480
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7.15 UNATTENDED EXTENSION CORDS, BATTERY CHARGERS

In the interest of safety, unattended extension cords may not be used in Third for any purpose.
All golf cart battery chargers must be elevated a minimum of six inches from the floor.

7.16 FINES FOR VIOLATIONS OF UNATTENEDED EXTENSION CORDS and
BATTERY CHARGERS

Fines for violations of §7.15, Extension Cords and Golf Cart Battery Chargers is as
follows:

e First Offense: $50

e Second Offense: $100

e Each Subsequent Offense: $150

RESOLVED FURTHER, that Resolution 03-17-04 approved January 24, 2017;
and Resolution 3-17-19 approved on February 21, 2017 is hereby superseded
and canceled; and

RESOLVED FURTHER, that the officers and agents of this Corporation are
hereby authorized on behalf of the Corporation to carry out this resolution as
written.

July initial Notification
30-Day notification to comply with Civil Code 4360 has been satisfied.
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PLUG-IN ELECTRIC VEHICLES (PEV) - OPT OUT
WAIVER

RESIDENTS with a registered plug-in electric vehicle may request to “opt-
out” of the annual PEV Charge Fee by signing and submitting this waiver to
Resident Services, indicating they will not be using Mutual common area
electric to charge their plug-in electric vehicle.

Authorized Signature Address Date

Printed Name Resident ID Number

By executing this waiver to opt-out of the plug-in electric vehicle program,
you agree not to use common electricity to charge your plug-in electric
vehicle and understand the consequences of disciplinary action, including a
fine if the policy is violated.

Revised July 18, 2017
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STAFF REPORT

DATE: July 18, 2017
FOR: Board of Directors
SUBJECT: Variance Requirement for Common Wall Enclosures of Atriums

RECOMMENDATION

Staff recommends that the Board approve a Policy requiring that a request for a Mutual
Consent for Manor Alteration for common wall Atrium enclosures require a Variance and
approval by the Board of Directors.

BACKGROUND

Staff has encountered several complaints from members that experience view obstructions or
encounter noise when a common wall atrium enclosure is constructed.

DISCUSSION

The proposed policy would require the owners of Cordoba and Valencia style Manors to follow
the Variance process and guidelines which would require more neighbor participation and
notification, thereby eliminate conflicts between neighbors and would be in the Mutual’'s best
interest.

Prepared By: Brett Crane, Interim Alterations Manager
Reviewed By: Lori Moss, Community Manager
Committee Routing: Architectural Control and Standards
ATTACHMENT

Resolution
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RESOLUTION 03-17-XX

Variance Requirement for Common Wall Enclosures of Atriums

WHEREAS Staff has encountered several complaints from members that experience
view obstructions or encounter noise when a common wall atrium is enclosed; and

WHEREAS The existing policy allows such enclosure by standard staff review and little
or no neighborhood outreach; and

WHEREAS The proposed policy would require the owners of Cordoba and Valencia
style Manors to follow the Variance process and guidelines which would require more
neighbor participation and review by the Architectural Standards and Control
Committee; and

NOW THEREFORE BE IT RESOLVED, on September 19, 2017, the Board of Directors
of this Corporation require that any future Atrium enclosures on Cordoba and Valencia
style manors which share a common wall be approved by the Board; and

RESOLVED FURTHER, the Mutual continues to require a non-sleeping certificate from
the City of Laguna Woods; and

RESOLVED FURTHER, the Mutual requires a Neighborhood Awareness Notice of
Hearing on alterations at manor for variance applications; and

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out the purpose of this resolution.

July initial Notification
30-Day notification to comply with Civil Code 4360 has been satisfied.
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STAFF REPORT

DATE: August 15, 2017
FOR: Board of Directors
SUBJECT: Suspension of Cable/Internet as a Disciplinary Action

RECOMMENDATION
Acknowledge and accept the attached GRF Resolution that gives Third Mutual the ability to
Suspend Cable/Internet services as part of their Disciplinary Process.

BACKGROUND

Cable television is a jointly administered amenity of both the Housing Mutuals’ and the Golden
Rain Foundation. The service (cable and internet) is delivered as a “system” (one cable per
manor).

Each of the Corporations has the power to adopt rules and regulations, including disciplinary
procedures with regard to its Mutual Members. Historically, suspending the service has been
used as a disciplinary action, very successfully to bring members into compliance.
Suspensions have to be performed by GRF at the recommendation of the Mutual. Because
internet is delivered through the cable system, when cable is suspended, internet is too.

DISCUSSION

In order to create a more efficient process the attached resolution will be presented to GRF to
give both Housing Mutuals’ the ability to suspend the system without the individual boards
hearing the disciplinary cases, and then each case being agendized before GRF, prior to a
suspension.

The Resolution is being presented to both Housing Mutuals’, and once agreement is reached
on the resolution, its adoption by GRF commemorates Board action. Both of the Housing
Mutual Attorneys have provided comment.

FINANCIAL ANALYSIS

None

Prepared By: Lori Moss, Community Manager
Reviewed By: Brad Hudson, CEO
ATTACHMENT(S)

Attachment 1 — Proposed Resolution 90-17-XX
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Suspension of Cable/Internet as a Disciplinary Action
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Attachment 1
Suspension of Cable/Internet as a Disciplinary Action

RESOLUTION 90-17-xx

WHEREAS, the Golden Rain Foundation Corporation is an association formed to
manage a common interest development under the Davis-Stirling Common
Interest Development Act (Articles of Incorporation, Article XI);

WHEREAS, the purpose of the Golden Rain Foundation Corporation is to
develop and maintain facilities and services (Bylaw 2.1.1), operate community
facilities (Bylaw 2.1.2) and operate as a Common Interest Development in
accordance with the Davis-Stiring Common Interest Development Act, in
providing community facilities (Bylaw 2.1.3); and

WHEREAS, the Golden Rain Foundation Corporation has the power to adopt
rules and regulations, including disciplinary procedures with regard to its Mutual
Members and permitted and approved Qualifying Residents, Co-occupants,
Tenants and their guests (Bylaw 2.2.3), and the authority to establish policy
(Bylaw 2.3); and

WHEREAS, Cable television services for the Mutual Members, Qualifying
Residents, Co-occupants, Tenants and their guests are provided by way of a
contract between the Golden Rain Foundation Corporation and a cable provider
(“Master Contract”), and then a bulk service contract between the Golden Rain
Foundation Corporation and the Housing Mutuals, which consists of Laguna
Woods Mutual No. Fifty, Third Laguna Hills Mutual and United Laguna Hills
Mutual; and

WHEREAS, Each of the Housing Mutuals’ Bylaws empowers their respective
Boards to manage and govern property, facilities and services, including the
adoption of policies and rules (Laguna Woods Mutual No. Fifty Bylaws 2.1, 2.2
and 2.3; Third Laguna Hills Mutual Bylaws 2.1.3, 2.2.3 and 2.3; United Laguna
Hills Mutual Bylaws 2.1, 2.2 and 2.3);

WHEREFORE, the Board of Directors acknowledges that cable television is a
jointly administered amenity, of both the Housing Mutuals' and the Golden Rain
Foundation Corporation;

NOW THEREFORE, BE IT RESOLVED, September 19, 2017, that the
Board of Directors of the Golden Rain Foundation Corporation, and the Board
of Directors for each of the Housing Mutuals’, each possess the power to
take disciplinary action against their respective Mutual Members, including, but
not limited to, the suspension of cable television and internet services;
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RESOLVED FURTHER, it is within the sole authority of the Golden Rain
Foundation to negotiate the terms of the Master Contract, including, but not
limited to, pricing and programing;

RESOLVED FURTHER, it is the sole obligation of the Golden Rain Foundation to
develop, maintain, operate, and/or repair the facilities necessary to provide cable
television for the Mutual Members, Qualifying Residents, Co-occupants, Tenants
and their guests;

RESOLVED FURTHER, this resolution cancels and supersedes Resolution 90-
06-110.

August initial Notification
30-Day notification to comply with Civil Code 4360 has been satisfied.
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STAFF REPORT

DATE: August 15, 2017
FOR: Board of Directors

SUBJECT: Requirements for Alterations on 3-story Buildings with Mutual Photovoltaic
(Solar) Panels

RECOMMENDATION
The ACSC recommends that the Board approve procedures for alterations on 3-story buildings
with Mutual Photovoltaic (Solar) Panels.

BACKGROUND

Recently, contractors have performed work on the roof of 3-story buildings containing Mutual-
owned solar panels. This raises concern relative to the protection of the Mutual’s investment
of the solar infrastructure, as well as the need to meet requirements to ensure that the
structural integrity of the roof system is maintained. Having a policy in effect will assure that all
contractors working on these 3-story building will be in compliance with state and federal laws.

DISCUSSION

For 3-story buildings that have solar panels, contractors will be required to provide
documentation certifying that the roof structures under consideration for alterations have the
structural capacity to carry the additional loads proposed by the alteration, Prior to the
Issuance of a Mutual Consent. Specifically, it is recommended that the applicant provide the
Manor Alterations Division with structural calculations, wet stamped by a licensed structural
engineer, confirming the structural adequacy of the roof structure to support any additional
imposed loads or additional details for roof penetrations proposed with the alteration. If any
additional reinforcement of the roof is required, this would be the responsibility of the Member
Owner’s contractor. In addition, although all Mutual standards require contractors to follow
state and federal laws, staff and the Mutual want to ensure that all contractors who are working
on 3-story buildings are required to follow CAL-OSHA rules and regulations. Once the Manor
Alterations Division has approved the proposed work, staff will assist the contractor in gaining
access to the roof to perform their construction.

FINANCIAL ANALYSIS
There is no financial burden to the Mutual; the additional steps taken will prevent structural
damage to Mutual property which would result in a financial expense.

Prepared By: Brett Crane, Alterations Interim Manager

Reviewed By: Ernesto Munoz, P.E., Maintenance Operations Director
Lori Moss, Community Manager

ATTACHMENT(S)
Attachment 1 — Proposed Resolution 03-17-XXX

Agenda Item # 12f
Page 1 of 2




this page intentionally left blank



Third Laguna Hills Mutual

Requirements for Alterations on 3-story Buildings with Mutual Photovoltaic (Solar) Panels
August 15, 2017

Page 2

Resolution 03-17-XX

Construction on 3-Story Buildings with Solar Panels

WHEREAS, manor owners from time to time have requested to install an alteration on the roof
of a 3-story building, and

WHEREAS, the Architectural Control and Standards Committee recommends that procedures
be established for all contractors working on 3-story buildings that contain Mutual owned Solar
Panels on the roof; and

THEREFORE BE IT RESOLVED ON SEPTEMBER 19, 2017, any proposed alteration to the
roof of a 3-story building submitted to the Manor Alterations Division, which has Mutual owned
Solar Panels installed, will require the contractor to supply site specific structural calculations,
wet stamped by a licensed structural engineer, confirming the structural adequacy of the roof
structure to support any additional imposed loads or roof penetrations proposed with the
alteration; and

RESOLVED FURTHER, no alteration can obstruct the operations of the Mutual Owned Solar
Panels; and

RESOLVED FURTHER, no installation can accommodate access to the roof from the manor;
and

RESOLVED FURTHER, contractors will be required to follow all State and Federal laws and
regulations to assure the safety of the contractor(s) working on the roof of 3-story buildings,
and are required to follow CAL-OSHA rules and regulations, and

RESOLVED FURTHER, all contractors will need approval by the Manor Alterations Division
before any construction may begin. Once approved by the Manor Alterations Division, staff will
assist the contractor in gaining access to the roof of the building; and

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby authorized
on behalf of the Corporation to carry out the purpose of this resolution.

August initial notification
30-Day notification to comply with Civil Code 4360 has been satisfied.
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STAFF REPORT

DATE: September 19, 2017
FOR: Third Laguna Hills Mutual Board of Directors
SUBJECT: 2018 Business Plan

RECOMMENDATION
Staff recommends Board approval of the 2018 Business Plan at the regular board meeting on
September 19, 2017.

SUMMARY

This version of the business plan reflects an increase from the current year, resulting in a basic
assessment of $628.42 per manor per month. Brief notations of the budgetary line items with
significant change are noted below as increases or (decreases), and listed in order of appearance:

ANALYSIS

Line 1: Fees and Charges to Residents decreased assessments ($38,832) primarily due to
higher rates for service charges.

Line 2:  Miscellaneous revenue decreased assessments ($103,422) primarily due to more lease
processing revenue anticipated.

Line 3: Employee Compensation increased $145,232 due the inclusion of planned wage
adjustments. The union contract calls for a 2.5% increase in wages and the same
budgetary figure was used for non-union employees.

Line 4: Expenses Related to Compensation increased $73,574 primarily due to contracted
pricing for Union medical insurance premiums.

Line 5: Materials and Supplies decreased by ($25,562) primarily due to fewer direct materials,
based on historical averages and trends.

Line 6:  Electricity was reduced by ($111,134) per Board direction at a special meeting held on
July 12, 2017. This reduction is attributed to the completion of the solar systems located
throughout Third which will reduce overall expenses for common area electricity.

Line 7:  Sewer increased $13,200 due to projected increases in sewer rates.

Line 9: Trash increased $79,848 due to a recycling pickup correction in the budget from once per
week to twice per week.

Line 10: Legal fees increased $140,000 to achieve a funding level set by the Board.

Line 11: Professional Fees increased $16,667 primarily for engineering consultants needed for
building structure and dry rot repairs.

Line 16: Other Operating Expense increased $19,473 in part due to additional uniform costs.
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Line 18: Property Insurance increased $90,400 for the addition of earthquake insurance
premiums, estimated at $168,000 and partially offset by lower projected property
insurance premiums based on loss experience.

Line 19: Uncollectible Accounts decreased ($48,600), lowering the provision for doubtful accounts.

Line 20: Allocated Expenses, the net result of inter-departmental allocations, increased the
assessment $265,768.

Line 21: Replacement Fund contributions will remain the same based on projected requirements
in the 30-year reserve expenditures plan.

Line 22: Elevator Replacement Fund contributions will remain the same based on projected
requirements in the 30-year reserve expenditures plan.

Line 23: Disaster Fund contribution decreased by ($168,415) or ($2.30) PMPM to offset the
increase in expenditures for earthquake insurance in Line 18.

Line 24: Unappropriated Expenditures Fund decreased ($1.00) PMPM, as directed by the Board.
A transfer of $408,845 to this fund from prior year operating surplus was approved by
resolution 90-17-69 and is reflected in the cash flow statement.

Line 27: GRF increased by $361,779 primarily due to the elimination of a prior years surplus
recovery, partially offset by cost savings measures.

Prepared By: Betty Parker, Financial Services Director
Jose Campos, Financial Services Manager

Reviewed BYy: Brad Hudson, CEO

Attachments:

ATT1 — Third Business Plan

ATT2 — Revenue and Expenditure Report
ATT3 — Landscape Expenditures by Program
ATT4 — Maintenance Expenditures by Program
ATTS — Reserves Plan
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THIRD LAGUNA HILLS MUTUAL
2018 BUSINESS PLAN
Per Manor Per Month

2014 2015 2016 2017 2018 2017 2018 Increase/
DESCRIPTION ACTUAL ACTUAL ACTUAL PLAN PLAN ASSESSMENT (Decrease)
REVENUES:
Non-assessment Revenues:
1 Fees and Charges to Residents $527,418 $501,914 $375,549 $524,406 $563,238 $7.16 $7.69 (50.53)
2 Miscellaneous 698,800 663,769 426,317 477,879 581,301 6.53 7.94 (1.41)
Total Revenues $1,226,218 $1,165,683 $801,866 $1,002,285 $1,144,539 $13.69 $15.63 $1.94
EXPENSES:
3 Employee Compensation $8,527,964 $8,323,161 $6,509,988 $6,365,373 $6,510,804 $86.93  $88.92 $1.99
4 Expenses Related to Compensation 3,709,418 3,721,558 2,606,548 2,749,042 2,822,616 37.54 38.55 1.01
5 Material and Supplies 1,047,629 1,259,373 709,061 766,942 741,380 10.47 10.12 (0.35)
6 Electricity 485,681 478,787 421,327 357,695 246,561 4.88 3.37 (1.51)
7 Sewer 1,453,222 1,522,237 1,588,795 1,663,800 1,677,000 22.72 22.90 0.18
8 Water 2,630,174 2,335,660 2,575,110 2,532,300 2,532,507 34.58 34.59 0.01
9 Trash 513,470 488,455 454,293 450,033 529,881 6.15 7.24 1.09
10 Legal Fees 296,818 114,242 109,975 150,000 290,000 2.05 3.96 191
11 Professional Fees 122,117 93,175 126,157 140,247 156,914 1.92 2.14 0.22
12 Management Fee 147,912 147,192 0 0 0 0.00 0.00 0.00
13 Equipment Rental 11,865 17,504 17,229 8,953 14,388 0.12 0.20 0.08
14 Outside Services 1,461,117 1,142,703 1,487,505 1,404,478 1,396,431 19.18 19.07 (0.11)
15 Repairs and Maintenance 7,721 70,622 16,969 4,032 6,537 0.06 0.09 0.03
16 Other Operating Expense 132,742 131,704 274,059 114,607 134,080 1.57 1.83 0.26
17 Insurance 368,956 456,355 437,532 470,844 458,551 6.43 6.26 (0.17)
18 Property Insurance 602,842 681,034 665,445 767,345 857,745 10.48 11.71 1.23
19 Uncollectible Accounts 229,565 141,735 90,013 148,600 100,000 2.03 1.37 (0.66)
20 Allocated Expenses 1,096,543 1,153,924 852,374 866,561 1,132,329 11.83 15.46 3.63
Total Expenses $22,845,756 $22,279,422 $18,942,380 $18,960,851 $19,607,724 $258.94 $267.78 $8.84
RESERVE CONTRIBUTIONS:
21 Replacement Fund $4,133,574 $5,125,680 $9,885,240 $9,885,240 $9,885,240 $135.00 $135.00 $0.00
22 Elevator Replacement Fund 322,685 292,896 366,120 366,120 366,120 5.00 5.00 0.00
23 Disaster Fund 1,757,376 2,050,272 2,196,720 2,196,720 2,028,305 30.00 27.70 (2.30)
24 Unappropriated Exp. Fund 219,672 439,344 439,344 805,464 732,240 11.00 10.00 (1.00)
Total Reserve Contributions $6,433,307 $7,908,192 $12,887,424 $13,253,544 $13,011,905 $181.00 $177.70 ($3.30)
TOTAL MUTUAL $28,052,845 $29,021,931 $31,027,938 $31,212,111 $31,475,090 $426.25 $429.85 $3.60
GOLDEN RAIN FOUNDATION
25 GRF OPERATING $13,977,100 $13,404,429 $12,690,372 $12,420,562 $13,075,237 $169.61 S 178.57 $8.96
26 GRF RESERVE CONTRIBUTIONS 2,416,392 2,416,392 1,537,704 1,757,376 1,464,480 24.00 20.00 ($4.00)
27 TOTAL GRF $16,393,492 $15,820,821 $14,228,076 $14,177,938 $14,539,717 $193.61 $198.57 $4.96
28 TOTAL BASIC ASSESSMENTS $44,446,337 $44,842,752 $45,256,014 $45,390,049 $46,014,807 $619.86 $628.42 $8.56

SURCHARGES (unique to units with common laundry facilities, elevators, and/or Garden Villa Rec Rooms)

29 Laundry Revenue ($113,555) ($108,614) ($101,554) ($108,000) ($108,000) ($2.61)  ($2.61) $0.00
30 Laundry Operating 251,727 269,621 280,874 235,228 194,927 5.68 4.70 (0.97)
31 Elevator Operating 282,191 301,843 346,146 324,365 329,190 14.64 14.86 0.22
32 Laundry Replacement Fund 186,560 124,344 124,344 82,896 82,896 2.00 2.00 0.00
33 Garden Villa Rec Room Fund 59,615 74,520 74,520 59,616 59,616 4.00 4.00 0.00
$666,538 $661,714 $724,330 $594,105 $558,629
ITOTAL BUSINESS PLAN $45,112,875 $45,504,466 $45,980,344 $45,984,154 $46,573,436 I
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2018 BUSINESS PLAN
Revenue and Expenditure Report
THIRD LAGUNA HILLS MUTUAL

2017 Budget 2018 Budget VARS B/(W) VAR %
Non-Assessment Revenues:
Fees and Charges for Services to Residents
46501000 - Permit Fee $61,050 $67,500 $6,450 11%
46501500 - Inspection Fee 57,283 57,161 (122) 0%
46502000 - Resident Maintenance Fee 406,073 438,577 32,504 8%
Total Fees and Charges for Services to Residents 524,406 563,238 38,832 7%
Laundry
46005000 - Coin Op Laundry Machine 108,000 108,000 0%
Total Laundry 108,000 108,000 0%
Miscellaneous
44501510 - Lease Processing Fee - Third 138,004 204,000 65,996 48%
44502500 - Non-Sale Transfer Fee - Third 13,050 13,000 (50) 0%
44503520 - Resale Processing Fee - Third 200,000 193,901 (6,099) (3%)
44505500 - Hoa Certification Fee 6,000 6,000 0%
44507000 - Golf Cart Electric Fee 67,425 68,000 575 1%
44507200 - Electric Vehicle Plug-In Fee 12,000 12,000 0%
44507500 - Cartport Space Rental Fee 3,000 3,000 0%
47001500 - Late Fee Revenue 24,000 48,000 24,000 100%
47002020 - Collection Administrative Fee - Third 9,000 9,000 0%
47002500 - Collection Interest Revenue 22,000 22,000 0%
47501000 - Recycling 1,400 2,400 1,000 71%
Total Miscellaneous 477,879 581,301 103,422 22%
Total Non-Assessment Revenue 1,110,285 1,252,539 142,254 13%
Expenses:
51011000 - Salaries & Wages - Regular 2,199,266 2,276,484 (77,218) (4%)
51021000 - Union Wages - Regular 5,916,445 5,684,742 231,703 4%
51041000 - Wages - Overtime 6,573 40,308 (33,734) (513%)
51051000 - Union Wages - Overtime 62,300 37,449 24,852 40%
51061000 - Holiday & Vacation 168,674 321,801 (153,127) (91%)
51071000 - Sick 126,506 262,522 (136,016) (108%)
51081000 - Sick - Part Time 1,064 1,064 100%
51091000 - Missed Meal Penalty 1,044 1,758 (715) (68%)
51101000 - Temporary Help 50 53,884 (53,833) (106642%)
Total Employee Compensation 8,481,923 8,678,947 (197,024) (2%)
52411000 - F.I.C.A. 647,896 647,182 714 0%
52421000 - F.U.L 9,110 9,719 (609) (7%)
52431000 - S.U.L. 49,017 48,533 484 1%
52441000 - Union Medical 1,796,492 1,902,800 (106,308) (6%)
52451000 - Workers' Compensation Insurance 605,059 623,917 (18,858) (3%)
52461000 - Non Union Medical & Life Insurance 223,208 233,653 (10,445) (5%)
52471000 - Union Retirement Plan 317,023 310,962 6,062 2%
52481000 - Non-Union Retirement Plan 91,086 94,496 (3,410) (4%)
Total Expenses Related to Employee Compensation 3,738,892 3,871,261 (132,368) (4%)
Materials and Supplies
53001000 - Materials & Supplies 328,660 358,452 (29,792) (9%)
53002500 - Printed Membership Materials 1,325 194 1,131 85%
53003000 - Materials Direct 1,052,305 1,200,324 (148,019) (14%)
Total Materials and Supplies 1,382,290 1,558,970 (176,681) (13%)
Utilities and Telephone
53301000 - Electricity 471,500 325,000 146,500 31%
53301500 - Sewer 1,663,800 1,677,000 (13,200) (1%)
53302000 - Water 2,532,300 2,532,507 (207) 0%

September 19, 2017
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2018 BUSINESS PLAN
Revenue and Expenditure Report
THIRD LAGUNA HILLS MUTUAL

2017 Budget 2018 Budget VARS B/(W) VAR %
53302500 - Trash 452,570 530,455 (77,885) (17%)
Total Utilities and Telephone 5,120,170 5,064,962 55,208 1%
Legal Fees
53401500 - Legal Fees 150,000 290,000 (140,000) (93%)
Total Legal Fees 150,000 290,000 (140,000) (93%)
Professional Fees
53402000 - Audit & Tax Preparation Fees 39,861 48,000 (8,139) (20%)
53403500 - Consulting Fees 49,386 34,614 14,772 30%
53403520 - Consulting Fees - Third 51,000 74,300 (23,300) (46%)
Total Professional Fees 140,247 156,914 (16,667) (12%)
Equipment Rental
53501500 - Equipment Rental/Lease Fees 12,451 25,462 (13,011) (105%)
Total Equipment Rental 12,451 25,462 (13,011) (105%)
Outside Services
53601000 - Bank Fees 3,909 3,929 (20) (1%)
53704000 - Outside Services 70,856 77,476 (6,620) (9%)
54603500 - Outside Services CC 8,488,753 10,377,739 (1,888,986) (22%)
Total Outside Services 8,563,518 10,459,144 (1,895,626) (22%)
Repairs and Maintenance
53701000 - Equipment Repair & Maint 6,703 12,108 (5,404) (81%)
53703000 - Elevator /Lift Maintenance 311,720 320,480 (8,760) (3%)
Total Repairs and Maintenance 318,423 332,588 (14,164) (4%)
Other Operating Expense
53801000 - Mileage & Meal Allowance 7,594 7,694 (100) (1%)
53801500 - Travel & Lodging 1,289 1,574 (285) (22%)
53802000 - Uniforms 51,607 70,674 (19,067) (37%)
53802500 - Dues & Memberships 4,054 3,204 851 21%
53803000 - Subscriptions & Books 1,155 1,851 (696) (60%)
53803500 - Training & Education 8,760 11,016 (2,256) (26%)
53901500 - Volunteer Support 1,175 (1,175) 0%
53903000 - Safety 73 41 32 44%
54001000 - Board Relations 8,649 5,000 3,650 42%
54001020 - Board Relations - Third 1,000 4,000 (3,000) (300%)
54001500 - Public Relations 192 192 100%
54002000 - Postage 49,894 51,712 (1,818) (4%)
54002500 - Filing Fees / Permits 1,731 1,497 234 14%
Total Other Operating Expense 135,999 159,438 (23,439) (17%)
Insurance
54401000 - Hazard & Liability Insurance 416,286 403,965 12,321 3%
54401500 - D&O Liability 47,522 47,514 9 0%
54402000 - Property Insurance 767,345 857,745 (90,400) (12%)
54403000 - General Liability Insurance 7,036 7,072 (36) (1%)
Total Insurance 1,238,190 1,316,295 (78,106) (6%)
Uncollectible Accounts
54602000 - Bad Debt Expense 148,600 100,000 48,600 33%
Total Uncollectible Accounts 148,600 100,000 48,600 33%
Total Expenses 29,430,703 32,013,982 (2,583,279) (9%)
Unallocated Revenue / (Expense) ($28,320,418) ($30,761,443) ($2,441,025) (9%)

September 19, 2017
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Allocated Expenses
Allocated From Departments

Total Allocated Expenses

Net Revenue / (Expense)

2018 BUSINESS PLAN
Revenue and Expenditure Report
THIRD LAGUNA HILLS MUTUAL

2017 Budget 2018 Budget VAR$ B/(W) VAR %
1,127,902 1,279,046 (151,144) (13%)
1,127,902 1,279,046 (151,144) (13%)
($29,448,320)  ($32,040,489) ($2,592,169) (9%)

September 19, 2017
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THIRD LAGUNA HILLS MUTUAL
2018 RESERVES PLAN
Projected Fund Balances

Beginning Assessment Planned ENDING
Fund Year Balance Interest Contributions PMPM Expenditures BALANCE
REPLACEMENT 2017 | $ 11,672,860 | $ 170,725 | § 9,885,240 | $ 135.00 | $ (8,841,720)| $ 12,887,105
RESERVE 2018 | $ 12,887,105 | $ 172,930 | $ 9,885,240 | $ 135.00 | $ (10,955,137)| $ 11,990,138
FUND 2019 |'$ 11,990,138 | $ 204,364 | $ 9,519,120 | $ 130.00 | $ (10,143,481)| $ 11,570,141
2020 |'$ 11,570,141 | § 196,504 | $ 9,519,120 | $ 130.00 | $ (10,201,815)| $ 11,083,950
2021 | $ 11,083,950 | $ 198,340 | § 9,519,120 | $ 130.00 | $ (9,019,597)| $ 11,781,814
2022 | $ 11,781,814 | § 203,850 | $ 9,519,120 | $ 130.00 | $ (9,785,638)| $ 11,719,146
ELEVATOR 2017 | $ 1,547,779 | § 21,995 | $ 366,120 | $ 5.00 | $ (319,566)| $ 1,616,328
REPLACEMENT 2018 | $ 1,616,328 | $ 22,880 | $ 366,120 | $ 5.00 | $ (330,189)| $ 1,675,139
RESERVE 2019 |'$ 1,675,139 | § 30,124 | § 439,344 | $ 6.00 | $ (346,905)| $ 1,797,702
EUND 2020 |'$ 1,797,702 | § 32,193 | § 439,344 | $ 6.00 | $ (355,577)| $ 1,913,662
2021 | $ 1,913,662 | $ 34,785 | § 512,568 | $ 7.00 | $ (364,467)| $ 2,096,548
2022 | $ 2,096,548 | $ 35974 | § 585,792 | $ 8.00 | $ (667,531)| $ 2,050,783
DISASTER 2017 | $ 7,757,066 | $ 113,142 | § 2,196,720 | $ 30.00 | $ (1,547,768)| $ 8,519,160
FUND 2018 | $ 8,519,160 | $ 121,235 | $ 2,028,305 | $ 27.70 | $ (1,747,340)| $ 8,921,360
2019 | $ 8,921,360 | $ 127,739 | § 2,196,720 | $ 30.00 | $ (1,791,000)| $ 9,454,819
2020 | $ 9,454,819 | § 134,893 | § 2,196,720 | $ 30.00 | $ (1,836,000)| $ 9,950,432
2021 | $ 9,950,432 | $ 141,509 | § 2,196,720 | $ 30.00 | $ (1,882,000)| $ 10,406,661
2022 | $ 10,406,661 | $ 147,567 | $ 2,196,720 | $ 30.00 | $ (1,929,000)| $ 10,821,948
UNAPPROPRIATED 2017 | $ 2,379,453 | $ 35,163 | $ 1,214,309 | $ 11.00 | $ (950,000)| $ 2,678,925
EXPENDITURES 2018 | $ 2,678,925 | $ 39,131 | $ 732,240 | $ 10.00 | $ (500,000)| $ 2,950,296
FUND 2019 | $ 2,950,296 | $ 40,789 | $ 439,344 | $ 6.00 | § (513,000)| $ 2,917,429
2020 | $ 2,917,429 | § 40,237 | $ 439,344 | $ 6.00 | § (526,000)| $ 2,871,010
2021 | $ 2,871,010 | § 39,497 | § 439,344 | $ 6.00 | § (539,000)| $ 2,810,851
2022 | $ 2,810,851 | § 38,563 | $ 439,344 | $ 6.00 | § (552,000)| $ 2,736,758
2017 contribution includes a $408,845 transfer from operating surplus,via resolution 03-17-69.
TOTAL 2017 | $ 23,357,158 | $ 341,025 | $ 13,662,389 | $ 181.00 | $ (11,659,054)| $ 25,701,518
2018 | $ 25,701,518 | $ 356,176 | $ 13,011,905 | $ 177.70 | $ (13,532,666) | $ 25,536,933
2019 | $ 25,536,933 | $ 403,016 | $ 12,594,528 | $ 172.00 | $ (12,794,386)| $ 25,740,091
2020 | $ 25,740,091 | $ 403,827 | $ 12,594,528 | $ 172.00 | $ (12,919,392)| $ 25,819,054
2021 | $ 25,819,054 | $ 414131 | $ 12,667,752 | $ 173.00 | $ (11,805,064)| $ 27,095,873
2022 | $ 27,095,873 | $ 425,954 | $ 12,740,976 | $ 174.00 | $ (12,934,169)| $ 27,328,635
SURCHARGE:
LAUNDRY 2017 |'$ 771,071 | $ 10,770 | $ 82,896 | $ 200 | % (86,491)| $ 778,246
REPLACEMENT 2018 | $ 778,246 | $ 11,060 | $ 82,896 | $ 2.00 | $ (59,402)| $ 812,800
RESERVE 2019 |'$ 812,800 | $ 14,184 | $ 124,344 | § 3.00 | § (128,893)| $ 822,435
EUND 2020 |'$ 822435 | $ 14,325 | § 124,344 | § 3.00 | § (132,115)| $ 828,988
2021 |'$ 828,988 | $ 14,544 | $ 124,344 | § 3.00 | § (120,103)| $ 847,774
2022 |'$ 847,774 | $ 14,850 | § 124,344 | § 3.00 | $ (122,777)| $ 864,190
Note: Laundry Replacement Fund Surcharge applies only to manors originally built with common laundry facilities.
SURCHARGE:
GARDEN VILLA 2017 |'$ 116,718 | $ 1,561 | $ 59,616 | $ 4.00 | $ (70,061)| $ 107,834
REC ROOM 2018 | $ 107,834 | $ 1,443 | $ 59,616 | $ 4.00 | $ (69,139)| $ 99,754
FUND 2019 | $ 99,754 | $ 1422 | $ 74,520 | $ 5.00 | $ (70,900)| $ 104,796
2020 | $ 104,796 | $ 1,480 | $ 74,520 | $ 5.00 | $ (72,700)| $ 108,096
2021 | $ 108,096 | $ 1,513 | $ 74,520 | $ 5.00 | $ (74,500)| $ 109,629
2022 | $ 109,629 | § 1,522 | $ 74,520 | $ 5.00 | % (76,400)| $ 109,271
Note: Garden Villa Rec Room Fund surcharge applies only to manors within Garden Villa buildings.

Agenda ltem # 12
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THIRD LAGUNA HILLS MUTUAL
2018 RESERVES PLAN
Replacement Reserve 30-Year Funding Plan

Threshold (Min Balance): $ 7,200,000

Indexed for projected inflation

Assessment
Per Manor Total Interest Other Planned Reserve
Year Per Month Contribution Earnings Additions Expenditures Balance
2017 $ 135.00 | $ 9,885,240 | $ 170,725 $ 8,841,720 | $ 12,887,105
2018 $ 135.00 | $ 9,885,240 | $ 172,930 $ 10,955,137 | $ 11,990,138
2019 $ 130.00 | $ 9,519,120 | $ 204,364 $ 10,143,481 | $ 11,570,141
2020 $ 130.00 | $ 9,519,120 | $ 196,504 $ 10,201,815 | $ 11,083,950
2021 $ 130.00 | $ 9,519,120 | $ 198,340 $ 9,019,597 | $ 11,781,814
2022 $ 130.00 | $ 9,519,120 | $ 203,850 $ 9,785,638 | $ 11,719,146
2023 $ 130.00 | $ 9,519,120 | $ 219,641 $ 7,855,598 | $ 13,602,309
2024 $ 130.00 | $ 9,519,120 | $ 223,410 $ 11,191,138 | $ 12,153,701
2025 $ 130.00 | $ 9,519,120 | $ 210,989 $ 9,713,457 | $ 12,170,354
2026 $ 130.00 | $ 9,519,120 | $ 234,539 $ 7,055,326 | $ 14,868,687
2027 $ 130.00 | $ 9,519,120 | $ 289,130 $ 6,213,097 | $ 18,463,840
2028 $ 130.00 | $ 9,519,120 | $ 351,248 $ 6,304,179 | $ 22,030,029
2029 $ 130.00 | $ 9,519,120 | $ 408,401 $ 6,904,825 | $ 25,052,724
2030 $ 130.00 | $ 9,519,120 | $ 456,690 $ 7,431,405 | $ 27,597,130
2031 $ 130.00 | $ 9,519,120 | $ 498,420 $ 7,751,119 | $ 29,863,550
2032 $ 130.00 | $ 9,519,120 | $ 525,277 $ 9,214,611 | $ 30,693,337
2033 $ 130.00 | $ 9,519,120 | $ 505,400 $ 13,145,758 | $ 27,572,099
2034 $ 130.00 | $ 9,519,120 | $ 457,690 $ 12,355,880 | $ 25,193,028
2035 $ 130.00 | $ 9,519,120 | $ 429,841 $ 10,780,531 | $ 24,361,458
2036 $ 130.00 | $ 9,519,120 | $ 430,525 $ 9,039,214 | $ 25,271,889
2037 $ 130.00 | $ 9,519,120 | $ 444,634 $ 9,247,547 | $ 25,988,096
2038 $ 130.00 | $ 9,519,120 | $ 456,797 $ 9,289,936 | $ 26,674,077
2039 $ 130.00 | $ 9,519,120 | $ 467,158 $ 9,477,806 | $ 27,182,549
2040 $ 130.00 | $ 9,519,120 | $ 471,554 $ 9,992,312 | $ 27,180,911
2041 $ 135.00 | $ 9,885,240 | $ 474,188 $ 10,054,172 | $ 27,486,167
2042 $ 140.00 | $ 10,251,360 | $ 486,421 $ 9,632,742 | $ 28,591,207
2043 $ 145.00 | $ 10,617,480 | $ 505,033 $ 10,081,887 | $ 29,631,833
2044 $ 150.00 | $ 10,983,600 | $ 456,985 $ 18,020,448 | $ 23,051,970
2045 $ 155.00 | $ 11,349,720 | $ 380,745 $ 13,939,925 | $ 20,842,510
2046 $ 160.00 | $ 11,715,840 | $ 354,170 $ 12,924,264 | $ 19,988,256
2047 $ 165.00 | $ 12,081,960 | $ 319,079 $ 15,592,245 | $ 16,797,050
Projected 30-Year Cash Flow with Threshold Funding
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THIRD LAGUNA HILLS MUTUAL

2018 RESERVES PLAN

Elevator Reserve 30-Year Funding Plan

Threshold (Min Balance): $ 600,000
Indexed for projected inflation
Assessment
Per Manor Total Interest Planned Reserve
Year Per Month Contribution Earnings Expenditures Balance
2017 $ 5.00 | $ 366,120 | $ 21,995 | $ 319,566 | $ 1,616,328
2018 $ 5.00 | $ 366,120 | $ 22880 | $ 330,189 | $ 1,675,139
2019 $ 6.00  $ 439,344 | $ 30,124 | $ 346,905 | $ 1,797,702
2020 $ 6.00  $ 439,344 | $ 32,193 | $ 355,577 | $ 1,913,662
2021 $ 7.00 | $ 512,568 | $ 34,785 | $ 364,467 | $ 2,096,548
2022 $ 8.00 $ 585,792 | $ 35974 | $ 667,531 | $ 2,050,783
2023 $ 9.00 | $ 659,016 | $ 35,668 | $ 684,219 | $ 2,061,248
2024 $ 9.00  $ 659,016 | $ 35,702 | $ 701,325 | $ 2,054,641
2025 $ 9.00 | $ 659,016 | $ 35433 | $ 718,858 | $ 2,030,233
2026 $ 9.00  $ 659,016 | $ 34,848 | $ 736,829 | $ 1,987,267
2027 $ 9.00 | $ 659,016 | $ 33935 | $ 755,250 | $ 1,924,969
2028 $ 9.00  $ 659,016 | $ 32,680 | $ 774131 | $ 1,842,533
2029 $ 3.00  $ 219,672 | $ 25835 | $ 952,181 | $ 1,135,859
2030 $ 3.00  $ 219,672 | $ 21,800 | $ - $ 1,377,331
2031 $ 3.00 | $ 219,672 | $ 26,025 | $ - $ 1,623,028
2032 $ 3.00  $ 219,672 | $ 30,325 | $ - $ 1,873,025
2033 $ 3.00  $ 219,672 | $ 33,906 | $ 90,807 | $ 2,035,796
2034 $ 3.00 $ 219,672 | $ 35335 | $ 252,999 | $ 2,037,804
2035 $ 3.00  $ 219,672 | $ 35,359 | $ 254,265 | $ 2,038,570
2036 $ 3.00  $ 219,672 | $ 35317 | $ 260,622 | $ 2,032,938
2037 $ 3.00 | $ 219,672 | $ 35,161 | $ 267,137 | $ 2,020,634
2038 $ 3.00  $ 219,672 | $ 34,887 | $ 273,816 | $ 2,001,377
2039 $ 3.00 | $ 219,672 | $ 34,490 | $ 280,661 | $ 1,974,878
2040 $ 3.00  $ 219,672 | $ 35,288 | $ 136,560 | $ 2,093,278
2041 $ 3.00 | $ 219,672 | $ 38,298 | $ 29,334 | $ 2,321,915
2042 $ 3.00  $ 219,672 | $ 42,556 | $ - $ 2,584,143
2043 $ 3.00  $ 219,672 | $ 47,145 | $ - $ 2,850,960
2044 $ 3.00  $ 219,672 | $ 48,960 | $ 326,126 | $ 2,793,466
2045 $ 3.00  $ 219,672 | $ 46,784 | $ 459,906 | $ 2,600,015
2046 $ 3.00  $ 219,672 | $ 43,298 | $ 471,404 | $ 2,391,581
2047 $ 3.00  $ 219,672 | $ 39,547 | $ 483,189 | $ 2,167,611
Projected 30-Year Cash Flow with Threshold Funding
$6,000,000
$4,000,000
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$2,000,00 —

$0 S — — — —
A O N e A D N e A S N b A
N N QG &V v 1 v o) %) Qo) o) 4] X X 3 )
OSSR S S S I S S ST SR I U A AR AR
Reserve Balance e= e= Threshold
S:\Bud18\Reserves\Baseline Funding for Third.xlsx 9/13/2017 Agenda Jo017

Page 12 of 19



THIRD LAGUNA HILLS MUTUAL
2018 RESERVES PLAN
Laundry Reserve 30-Year Funding Plan

Threshold (Min Balance): $ 250,000
Indexed for projected inflation
Assessment
Per Manor Total Interest Planned Reserve
Year Per Month Contribution Earnings Expenditures Balance
2017 $ 2.00 | $ 82,896 | $ 10,770 | $ 86,491 | $ 778,246
2018 $ 2.00 | $ 82,896 | $ 11,060 | $ 59,402 | $ 812,800
2019 $ 3.00 | $ 124,344 | $ 14,184 | $ 128,893 | $ 822,435
2020 $ 3.00 | $ 124,344 | $ 14,325 | § 132,115 | $ 828,988
2021 $ 3.00 | $ 124,344 | $ 14,544 | $ 120,103 | $ 847,774
2022 $ 3.00 | $ 124,344 | $ 14,850 | $ 122,777 | $ 864,190
2023 $ 3.00  $ 124,344 | $ 15,110 | $ 125,847 | $ 877,798
2024 $ 3.00 | $ 124,344 | $ 15,411 | § 118,648 | $ 898,905
2025 $ 3.00 | $ 124,344 | $ 15,755 | $ 121,614 | $ 917,389
2026 $ 3.00 | $ 124,344 | $ 16,052 | $ 124,655 | $ 933,130
2027 $ 3.00 | $ 124,344 | $ 16,300 | $ 127,771 | $ 946,003
2028 $ 3.00 | $ 124,344 | $ 16,497 | $ 130,966 | $ 955,878
2029 $ 3.00  $ 124,344 | $ 16,641 | $ 134,240 | $ 962,624
2030 $ 3.00 | $ 124,344 | $ 16,730 | $ 137,596 | $ 966,102
2031 $ 3.00 | $ 124,344 | $ 16,761 | $ 141,036 | $ 966,172
2032 $ 3.00 | $ 124,344 | $ 16,731 | $ 144,561 | $ 962,685
2033 $ 3.00  $ 124,344 | $ 16,638 | $ 148,175 | $ 955,492
2034 $ 3.00 | $ 124,344 | $ 16,176 | $ 186,676 | $ 909,336
2035 $ 3.00 | $ 124,344 | $ 15,327 | $ 191,342 | $ 857,665
2036 $ 3.00 | $ 124,344 | $ 14,381 | § 196,126 | $ 800,264
2037 $ 3.00 | $ 124,344 | $ 13,379 | $ 195,801 | $ 742,186
2038 $ 3.00 | $ 124,344 | $ 12,316 | $ 201,183 | $ 677,663
2039 $ 4.00 | $ 165,792 | $ 11,505 | $ 206,212 | $ 648,748
2040 $ 5.00 | $ 207,240 | $ 11,272 | $ 216,486 | $ 650,774
2041 $ 5.00 | $ 207,240 | $ 11,480 | $ 196,802 | $ 672,691
2042 $ 5.00 | $ 207,240 | $ 11,825 | $ 201,185 | $ 690,572
2043 $ 5.00 | $ 207,240 | $ 12,094 | § 206,214 | $ 703,691
2044 $ 5.00 | $ 207,240 | $ 12,427 | $ 194,419 | $ 728,939
2045 $ 5.00 | $ 207,240 | $ 12,826 | $ 199,280 | $ 749,726
2046 $ 5.00 | $ 207,240 | $ 13,146 | $ 204,261 | $ 765,850
2047 $ 5.00 | $ 207,240 | $ 13,384 | $ 209,368 | $ 777,106
Projected 30-Year Cash Flow with Threshold Funding
$2,000,000
$1,500,000
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$500,000 — en = = == == -— an a» o» e o == =
SIS A R SRR S - R SR R SR B A IS TR A
NN I L S L A S S S S AN G A
Reserve Balance == e= Threshold
S:\Bud18\Reserves\Baseline Funding for Third.xlsx 9/13/2017 Agenda dfem #. 120,17

Page 13 of 19



2102 ‘61 Jequisydes

£102/€L/6 XSIX'pdiyL Joj Bulpund suljeseg\senlasay\gLpna\:s

975'068'C$ LLL'v)9% 90S'L6L'T$ 0TS'2T6$ 120'626$ | 06£'286'G$ | SET'S6T'CS £€6'T2CS €T6'898'€v$ | 99.°962$ | 898'v6V'T$ VLiO0l
0£2'v8$ eev'LLS G¥8'981$ 0% 91°'02$ 02€'201$ 02€'201$ 9ze'0L$ 60€9LL LS 0% 0% JA{\4
880°L¥$ 869'06% 912'9¢l$ 0% G96'6L% G28'66$ G28'66$ ¥20°0L$ 280°680°L$ 0% 0% 90Z
LEL'¥93 €126$ 0gc'ees 0% 8.v'6L% 06¢'26$ 06¢'26$ 628'6$ 615°290°L$ 0% 0% S0Z
912'8.$ 886'8% 889°'L2% 0% €00'6L% GlL0's6$ GlL0's6$ 685'6$ 09'9€0°L$ 0% 0% ¥0Z
80€'9.$ 69.'8% 65L°'12$ 0% 6£5'8L$ 169'26% 169'26% GGE'6$ 1ze1L10'L$ 0% 0% £¥0Z
Lyv'v.L$ GGS'8$ £¥9'02$ 0% 180'8L% 9ev'06$ 9ev'06$ 121'6% GG9'086% 0% 0% [4{\4
oLe'oes 9re'8$ orl'ocs 0% 9v9°'LL$ 1£2°'88% 1£2°'88% ¥06'8$ 065'296$ 0% 0% 344
889'06$ £v1'8$ 8¥9'61$ 0% 912'LL$ 6.0'98% 6.0'98% 189'8% Zll'6£6$ 0% 0% 0t0¢
2€l'69% ¥6'L$ 691'6L% 0% 96.'91L% 6.6'c8$ 6.6'c8$ G.v'8$ 102'916% 0% 0% 6£0Z
Shv'L9$ 100°LES Gl0°/81$ 0% 98c'9L$ 298'c9l$ 1€6°18% 892'8% 098'c68$ 0% 0% 8€0¢
008'69$ 908°'.¢$ 122°'16% 0% 186'G1L$ G98'6G1$ £€€6'6.$ 190'8% 650'2.8% 0% 0% 1€0¢
860'2¢$ LEL22$ LOY'ES$ 0% 165°'G1$ 996'6G1$ €86'L.% 0.8',L$ 1G2°0S€°L$ 0% 0% 9€0¢
¥01°'05$ 161',$ 99¢'L1L$ 0% 912'6l$ 29l2s1$ 180°9,$ 819'/$ 2 LIE LS 0% 0% Sge0c
201°19% EV0'vL$ G88'ce$ 0% S¥8'vl$ ¥10'vEES GZZ'vl$ L6¥'L$ ¥61'G8Z°1L$ 0% 0% 7€0¢
219'65$ 1G6°LV$ 90.GL1$ 0% e8r'vi$ 198'G2¢€$ GlLv'eL$ 80¢'.L$ 8¥8'cSZ'1$ 0% 0% £€0¢
861°'85$ Sly'ees 1€9°08% 0% 0EL' LS 616'LLES 6¥9'0L$ 0EL'L$ 192'¢2z'L$ 0% 0% 2e0c
0.£'82% L¥9°G¥$ LELOLLS 0% G8l'cl$ Gol'0leS 926'89% 956'9% LEV'E6L'LS 0% 0% L€0C
¥82'vir$ 125'vv$ Svv'L01$ 0% 6vr'cl$ 009'20€$ vv2'19% 98.'9% €2E'¥9L°1L$ 0% 0% 0€0¢
G00'v5$ 819'81% G26'vi$ 0% 1ZLEL$ 612'662$ ¥09'69$ 129°9% L€1°'68Z°L$ 0% 0% 620¢
889'25$ 12¢'9¢$ 869'/8% 0% 108CL$ 610'882% ¥00'v9$ 651°'9% ¥25'vez'L$ 0% 0% 820¢
€0v'1S9$ GG2'Lv$ 920'vL1$ 0% 68v'CL$ ¥66°'082$ Evi'29% 20e'9% 859'v61°L$ 0% 0% 120¢
G10'Ge$ 1.5'v€$ vEY'€8$ 191'vel$ ¥81L°CL$ Lvl'v.c$ 026'09% 8¥1'9% 956'069°L$ 0% 0% 920¢
GEV'G8l$ 229'G$ 995°cl$ €eL'lzis 188°'L1$ ¥Sv°'292$ YEv'65$ 866'G$ L16'686°L$ | 08E'0V$ 0% §c0c
0¥1'9zz$ G81'G$ ggz'el$ 6.1'8L1LS 165°11$ 1€6°092¢$ G86°',G$ 268'G$ 218'/26'L$ | S6E'6ES 0% #20¢
G29'0ze$ 1GE'GS €16¢CL$ 962'GL1S v1E'LLS 195'v5Z$ 0,5'95% 60.'G$ \WwL'128°18 | vEP'8ES 161°GL1$ £€20¢
G98'czeS 122'G$ 865CL$ ¥8v'cLLS 8€0°'L1$ 86¢'81C$ 161°GG$ 0.5'G$ SYZLLLLS | L6V'LES 109°€9t$ [4414
166'v01$ €60'G$ 162CL$ L7.'601$ 69.°0L% 00g‘ziz$ G¥8'cG$ YEV'S$ 191°008'¢$ | 285'9¢$ | +62°CSV$ 120¢C
2.8'v0Z$ 696 '7$ 166°L1$ ¥90°201$ 90S°'01L$ 16£°9€2$ 1€525$ 10EG$ 8¥Z've.'C$ | 069'GES 1€6°25$ 020¢
G/8'661% 8¥8'v$ 869°'L1$ €Sv'v01$ 0S¢'0L$ G29'0ez$ 05¢°'1S$ 2L1'S$ 129'059°'C$ | 618'7€S 052°'15$ 6102
000'G61$ 6¥9'cc$ 2L'viL$ 0% 000°'00S$ 000°'05$ 000°'05$ 9¥0'G$ LZETSL'ES | 0L6°€ES 0% 810¢
%01
005°'c€0°L$ 000°'05$ 905°262°1$ | 0S0°6L0°L$| 000°062$ | 000°0S.°C$ | sSnouep 250°'czZ'6$ 00.'6£€$ | 000°GE8CS| IS0 g0l
005'61$ 00¥'L1L$ €Lv'LLS Gl$ SnNoueA Apnig Jod snouepn [ 9zeL$ - 90€$ shoue/\ 00L$ 000°'6€$ }S0D IuN
Buipjing Buipjing Buipjing 1994 Jeaur [ sybi71904S [sjusuodwo) |  slouepy R snoue/\ eo eo nun
€S €g €g 0000 €6/ SnNoueA 2019 AV ) snole/ 16€'E 18 Amuenp
S 0¢ 0¢ 0¢ 0¢ 0C¢-Gl 05 0€ shoue/\ [0)4 (04 SIESA Ul 8JI7
ealy
passaday swooljre AgqgoT |rey uids Bunybiy s1o09loud SWwalsAS 82.n0s 1esH saimonns | slequnN | swaisAs 6
B[|IA B||IA UBpIeD | B||IA UBpIeD Buiousq Jo1a1xg ABiau3g [eo11199|3 MM_“_“MM__M Buipjing Buipjing wle|y tebold
uaples :

salnjipuadx3 pauue|d saAlasay juawade|day

NV1d S3aAH3IS3Y 8T0¢
IVNLNAN ST1IH VNNOVT ddIHL

Agenda ltem # 129

Page 14 of 19



2102 ‘61 Jequisydes

£102/€L/6 XSIX'pdiyL Joj Bulpund suljeseg\senlasay\gLpna\:s

¥,0'/25'€$ | S0¥'G8S'9$ | vET'T6E'SE | 2T8'96¥'82% | 669'T2L'GL$ 895'22E'T$ GGE'€/8% 89/°'€GT$ T82'0ST$ ¥58'068'c$ Iv10L1
901°GLL$ 196'90€$ | ¥9z'6€2$ | LOG'VOE'LS [ S8L°0ES'ES 091°1G6$ £€L°0v$ 2.6'c$ 6€.9% 926°€0v$ JA{\4
2e6°'191$ | viv'e6z$ | 8cv'eees | 10€°092°L$ | 8LLLIVES zl6'6v$ 0v.'6€$ G/8'c$ G.5'9% ¥,0'v6ES 910¢
8€L°LGL$ | 0ZL°c62$ | S€.'/22$ | 216'292°'L$ | L68ELVES G69°87$ 0..°8€$ 10E'9% vL¥'9$ €97'v8€$ S¥0C
€v6'8vL$ | v¥0'G82$ | 081222 | 299'60C°L$ | 629°0.2'€$ L0S'Lv$ Geg'Le$ 1.€'1$ 862'9% Zv0'06$ ¥0Z
1£98S1$ | 260'8.2% 192°912% | €0S'v8L°L$ | 695'20Z°ES 6ve'ors 206'9¢$ 161°',L$ G0L'9% 910'cov$ £v0¢
€0L'9vL$ | 60€L2e$ | vivLLee | 2GLLGLLE | LG0°62L'E$ 8l2'sv$ 200'9e$ 120°L$ 956'G$ v LS [44\4
¥26'9€L$ [ 269'792$ | 91€'902% | 099°LCL'L$ | 22L¥ED'ES SLL'vr$ vzl'se$ 058'9% 118'G$ 652'L0L$ L¥0Z
Ge6'veELS | 9€g'8Ge$ | v¥8zZ'L0CS | v269LL'Le | 8¥8'9L0't$ 6€0°'cr$ 192've$ £€89'0% 699'G$ €.5°18% 0%0¢
LL2'evl$ | Z€6°1G628 | SL€°961% | ¥E0°L90°L$ | +0€°'G88'CS 066'L1$ zev'ees 025'9% 1€G'GS ¥85'6.$ 6€0C
6.,2¢1$ | 26L'Gve$ | S8G'L6LS | 026CrO'LS | 0€5°'028'C$ G96'01$ 919'ze$ 19€'9% 96€£'G$ €¥9'LL$ 8€0¢
9¥0'vZL$ | 86.'6€2$ | 216981% | 28€6L0°L$ | 18L°GGL'CS 996'6£$ 128°'1£$ €0L'c$ ¥92'G$ 67.'GL$ L€0¢C
¥v2'czl$ | ev6'ceed | €9€°281$ G¥S'¥869 992'¢99°C$ 166'8€$ Sro'LeS 120't$ 9€1'G$ 106°€L$ 9€0¢
L02'0cl$ | eve'eees | 906°LL1LS ¥85'986% 092'699°2$ 0v0'8¢$ 182'0¢$ 226'v$ 110°'G$ 660'2.$ g€0c
90v'02L$ | 9.9'C2c$ | 19G°€LL$ 066'v176$ 6£.'965°CS erL'ze$ 6¥5'62$ €9.'G$ 688'1r$ 0ve'0L$ ¥£0¢Z
08€'cLLS | Sv2Lles | €£€'691$ zee'se6s 866'005°C$ 102'9¢$ 828'8¢$ 229'6$ 69.'v$ G29'89% £e0¢
/88'021$ | 9v6Lles | €02'G9l$ 8EY'¥06$ 1S9'vvy'CS vze'ses Gcl'ges G8Y'G$ €59'7$ 1G6°99% 2e0¢
9S6'LLLS | 2229028 | v2L°19L$ 6£2'928% 2.8'0.£C$ £or'ves 6EV'L2$ 1GE'GS 0¥S'v$ 81£'69$ 1€0C
¥£8'96$ €€2°102$ | evz'lSL$ 0¥5'2.8% 2.6'85€°2$ zeo'ees 042'92% 122'6$ 62r'v$ GcL'c9$ 0€£0¢
€2.'16$ €18°961$ [ 80¥'cSL$ G9G'cE8S 866'€G2'CS z08'ze$ L11'92% ¥60°'G$ 1ZEYS 121°29% 6202
£/9'0€1$ | €10C6L% | 999'6¥L$ 12.'v18% 161'€02°C$ zoo‘ze$ 08+'G¢$ 696'7$ SLz'v$ ¥59'09% 820¢
1€2'86$ 62€281$ | 9L0'9vL$ £¥£'96.9 GG9'2G1°CS zeeLes 868'v2$ ¥Zr'c$ ELL'YS G/1'69% 120¢
12.'/8% 09.281$ | vSvevl$ G21'69.% 809°180°C$ 09t'0€$ zse've$ GoE'c$ ZLo'v$ zeL'.S$ 920¢
160'c8$ €0€'8/1$ | 086'8EL$ 812'0LL% ¥6.°180°C$ L12'62$ 099'cc$ G¥8'c$ 716'€$ €2£'99% §20c
/8¢'8LL$ | v¥G6°'€Ll$ | 06G°GELS G2e'8eL$ 200'966°1$ 266'82¢$ £€80°'cc$ 20S'v$ 618'c$ 056'75$ ¥20¢
€2.'/8% 112'691$ | €82CEL$ 898'¢2.$ 809'756°L$ G8¢'8¢$ 025'ce$ 26£'v$ 9z.'e$ 019'cs$ €20¢
¥02'8.$ 2l6'G91$ | Zs0'62L$ G¥5'90.$ 11.'606'L$ G65'/¢$ 1.6'L2$ G8Z'v$ Geo'c$ €61'201$ (444
111'89% PES1L91$ | 606'S2L$ 115'789% 8G0°1G8°L$ 226'9¢$ Gev'les 08Ll'v$ 9rs‘e$ 920°'15% 120c
909'88% ¥65°261$ | 8¢8CeL$ 129'189% 29e'1v8'L$ 992'9¢$ 216'0c$ 6.0'7$ 09¥'€$ 10€°18% 0c0¢
¥51'98% 05.°¢eS1$ | ¢v8'6LLS ¥.9'8/8% 286°'19.°1L$ G29'Ge$ 20v'0c$ 6.6'c$ G/e'c$ 895°'68% 6102
000'2.$ 000°051$ [ oo0'sle$ €¥2'1G8% v¥.'209°L$ 000°'05Z$ 68€'6.$ 000°'6$ 000°6$ 8L1'.€L$ 8L0¢
%08 %<
6¥79°'c¢e$ | 001°G92'6$ | 001°G92'6$| GG 22€9% | €vv'OEL'LLS 9£2'G66$ L62'VES 96£'677$ 000°018% }s0Q [ejoL
L1°0% snolep 81'€$ snoLe/) €€2$ /9% 2¢6$ 000°0L$ }S0D JuN
IS san IS 1S IS Jouep eo eo sbBuipjing nn
02900 2S0°908‘C | €2¢c'S6¥'9L | €2z'G6v 9L 112y €9 €8 18 Amuenp
14 0¢ 0€ 0l [0]% P3p3a3aN SY (014 0l Gl 0¢ SIEdA Ul 8)I1
sdwngdg
1e0D [eas s1alouog 1eydsy tued J01191x3 uolreziulapon S191esH TeaH Juawaoe|day
i Remyjred ' 0} : . saxoq|ren 1are M weiboid
:Buinedq ) :Buinedq wred adeospuen wooy Janno
:Buined loud wooy 294 AD 993 AS

salnjipuadx3 pauue|d saAlasay juawade|day
NV1d SIANH3IS3Y 8T0C

IVNLNAN ST1IH VNNOVT ddIHL

Agenda ltem # 129

Page 15 of 19



2102 ‘61 Jequisydes

£102/€L/6 XSIX'pdiyL Joj Bulpund suljeseg\senlasay\gLpna\:s

880'GTE'C0ES | 686'TIT'SE | 6T8'628'TS | 968'TOT'S$ | 895'22T'T$| 895'/60'T$| <289C/9'VC$ T8.'289'¢$ | £28'88€'6T$| 965°'€92'c$ | SLV'TT9'TSS Iv.LOL
G¥Z'26G'GT$ 066°'L61$ v2.l'0v$ 02€'201$ 091°15% 091°15% 2e6°2e0'L$ ¥80°cEL$ L61'258% 0% 161'€8€'G$ L¥0Z
¥92'v26'2T$ 10€'/81% 126'8G1$ G28'66% 216°6v$ 216°6v$ ¥99°229°'L$ 0Sv'LLLS S6E' 6 LS 0% GG1'082°1$ 9¥0Z
GC6'6E6'ETS 6€.'281% S0°'GS1L$ 06£°26% G69°87$ G69°87$ ¥80'60.$ ¥¥0'ceCS €18'cly'L$ 0% Gy.'9€8°c$ S¥0Z
8717'020'8T$ 282'8/1% €92°1G1$ G10°G6$ 10S°.¥$ 10S°2¥$ 285°916% (XA 4% 6.1€92°1$ 0% 162'186'L$ ¥¥0Z
/88'T80'0T$ €€6°€LL$ |25 WA4%S 169°26% 6vE 9v$ 67 9v$ 6vEL1S'LS 0% LoV L¥9$ 0% 161°6€5$ £¥0Z
Zv.'2€9'6$ GGz'9zes G16°€rL$ 9e1°'06$ 812°G¥$ 812°G¥$ 80.°6.9% 0% S¥S'Ler$ 0% €60'v2Z'L$ [444
Z.T'vS0'0T$ 1€1'022$ €ov'ovL$ 1€2'88% GlLLvv$ GlLLvv$ ¥€0°2€6$ 0% 119°2¥9% 0% €86'87.°L$ L¥0¢C
2TE'266'6$ £6e'Gles 1€0°2€1$ 6.0°98% 6€0°EV$ 6€0°EV$ 166°8/2°'L$ 0% LIV'EI' LS 0% 129'709% 0¥0Z
908°'L.7'6$ LoL‘oLe$ S69°cel$ 6.6°€8% 066°L7$ 066°L7$ 62£'€6.$ 0% 109'v56$ 0% 2L0L0E'LS 6£02
9£6'68¢'6$ 9/6'v02$ YEV'0ELS 1€6°18% G96°0v$ G96°0v$ 901°G¥8% 0% 0% 0% 102'668°L$ 8€0Z
VAL WA LAY 1/6'661$ €62°/21$ €€6°6.$ 996°6€$ 996°6€$ 9/2'666$ 0% 0% 0% 909'8¥6°L$ 1£0C
¥12'6€0'6$ 660°G61$ 67l v2L$ €86°L.$ 166'8E$ 166'8E$ 256°06.% 0% 0% 0% 189°612°1L$ 9€0c
TES'08L'0T$ L¥€'061$ 1zL'izL$ 180'9/% 0%0°8€$ 0%70°8€$ ¥i71°'G88% 8/8°/¢€$ 0% 0% Y0Z°2Li'e$ Ge0c
088'GSE'CT$ 869'G8l$ 191°811$ Gez'vl$ €LL°2E$ €LL°2€$ 092°€11$ zev's6es 811°16.'C$ 0% Sev'eLLcs €02
8G/'SVT'ET$ 69L°181% 0$ GlLv'Cl$ 102°9¢€$ 102°9¢€$ G/1811% 8/0'v81$ G10°156'G$ 0% 0$ £e0c
TT9'vTC'6$ 05.9/1% 0$ 6¥79°0.$ ¥2e'GES ¥2€'GES ¥0S'€S0°'L$ 991°061$ Log‘1ee$ | €29'8e€’L$ 0$ ce0c
6TT'TS.'.$ 6ev'CLLS 0$ 926°89% €ov'veES €ov'veES 809°075$ 651 2v$ 0% 0€5'G0Z°'L$ 0$ 1€0¢C
SOV'TEV LS €€2'891$ 0$ ¥ 9% 229'ce$ 229'ce$ 6v.'6.9% LreLvL$ 20891$ Evi'6L.$ 0$ 0€0c
G28'706'9% 0cL'v9L$ 0$ 709°G9% 208°zeS 208°ze$ S¥¥'090°L$ 028'GeLS 0% 0% 0$ 6202
6.T'70E'9% 121'091$ 0$ ¥00'79% 200°ze$ 200°ze$ 100'991$ 966'651$ 0% 0% 0$ 8¢0c
L60'€TZ'9% 222'951$ 0$ E¥i'29% 2eeLeS 2eeLeS £1€°209% 189°/G$ 0% 0% 0$ 120c
92£'G50'L$ LIv'2SL$ 0$ 026°09% 091°0€$ 091°0€$ 16G'000°1$ 26£°98% 0% 0% 0$ 9¢0c
LSY'€TL'6$ 769871 $ 0$ eV 65$ 111'62% 111'62% S0E'eSv$ v/8°1€$ 0% 0% GE6'€68°C$ Gc0c
8ET'T6T'TT$ 190°G¥1$ 0$ G86°/5$ 266°82% 266°82% 82G°C19% 826°LV$ 0% 0% 0e5'Gee'v$ ¥20c
865'G58°'.$ 6¢SLvl$ 0$ 0/G°95$ G8Z'8C% G8Z'8C% £88'718% 796°69% 0% 0% Z79'891$ €c0c
8€9'G8/.'6$ 1/0°8¢€1$ 0$ 161°GS$ G6G°/2$ G6G°/2% 992'GeG$ ¥8.°11% 0% 0% ¥6€'v8.°C$ [444
L6S'6T0'6$ 60.vELS 0$ 899°208% 226°92% 226'92% 0LL'2ev$ 1GE'€9% 0% 0% €05°069% 120¢C
GT8'T0Z'0T$ vev'LeLs 0$ 696°28.% 992'92$ 992'92$ 81G°'096$ 20.'Gel$ 0% 0% G05'690°C$ 0c0c
T8V'evT'0T$ 81z'8¢l$ 0$ 05/.'89.% G29'Ge$ G29'Ge$ S0°'G09% Ggee'eols 0% 0% €99'886°L$ 6102
LET'GS6'0T$ 000°001$ 0$ 000°05.% 000°05$ 000°GZ$ 9/1'928% 960°'G02$ 0% 0% ¥56°26€°L$ 810
%S¢

06/'2/2'1€$| 002%S0°L$ | 000°9L88¥$ | 0¥8°9€0°9$ | 44/000°GZ$ 89Z'80%'L$ | 008°099'9L$ | 008°95€°C$ | 008°0L1'92$| 30D lejoL

Gel‘es 006°61$ 000°8$ 00¢$ Ge'0% eV v$ 69'v$ 95'9% 1S0D HuUN
slouep Buip|ing SIOUB\| 1 1S 1S 1S 1S nn

20L'9 €8 20L‘9 ¥81°0¢ ¥29'€20'v 168°09.°'¢ G2G‘20S Z2¥0°'920'v Amuenp

0. G 0. 0L PSpaaN Sy P3paaN Sy 0C (014 (014 9l SJBaA Ul 3JI7
pun4 Jaddo) abereo A RUTLEI Jooy
Juswade|day saul saul souri SIEM SIEM SoUEUSILUIEN aAlluUaNaId ollL 19N 1002 OAd weibolid
21Se/M\ JaPuwllad | uowwo)d 93l SJ00Y SJ00Y dn-1ing
[eiol 1818\ 91Se/M\ sJ]o0y $J00Y

salnjipuadx3 pauue|d saAlasay juawade|day

NV1d S3aAH3IS3Y 8T0¢
IVNLNAN ST1IH VNNOVT ddIHL

Agenda ltem # 129

Page 16 of 19



2102 ‘61 Jequisydes

£102/€L/6 XSIX'pdiyL Joj Bulpund suljeseg\senlasay\gLpna\:s

2.5'662'T$ 8T1',G2C$ 9TG'TIES Y9 LET'GH 098‘258% ¥82'2.$ 9/2'SVE$ ¥26'2v9% | 8/9'GZ9'T$ Tv.1i0L
89G°012$ 0% €6v'cCL$ 0$ 0$ 0% 0% 8216L1$ 0$ L¥02
00.v€2$ 0% 181°02L$ 0$ 0$ 0% 0% €229L1$ 0$ 9¥02
9/6‘822% 0% ZvSLLLS 0$ 0$ 0% 0% 88€cLL$ 0$ S0
6G1°081$ 18.°L¥$ 0$ 0$ 0$ 0% 0% G81°26$ 0$ ¥¥02
0% 0% 0% 0% 0% 0% 0% 0% 0% €¥02
0% 0% 0% 0% 0% 0% 0% 0% 0% 4V 4
0% 0% 0% 0% 0% 0% 0% 0% 0% L¥02
0% 0% 0% 0% 0% 0% 0% 0% L¥6°201$ 0¥02
0$ 0% 0$ 0$ 0$ 0% 0% 0% 0v.'252$ 6€02C
0$ 0% 0$ 0$ 0$ 0% 0% 0% 9/G'912$ 8€02
0$ 0% 0$ 0$ 0$ 0% 0% 0% 296°0v2$ 1€02
0$ 0% 0$ 0$ 0$ 0% 0% 0% G69'v€C$ 9¢02
0$ 0% 0$ 0$ 0$ 0% 0% 0% 0/6‘822% Ge0c
0% 0% 0% 0% 0% 0% 0% 0% 98e'cze$ €02
0% 0% 0% 0% 0% 0% 0% 0% 108°06$ €€02
0% 0% 0% 0% 0% 0% 0% 0% 0% 2e0e
0% 0% 0% 0% 0% 0% 0% 0% 0% L€0C
0% 0% 0% 0% 0% 0% 0% 0% 0% 0€02
0$ 0% 0$ 919918% GOG'GELS 0% 0% 0% 0$ 6202
0$ 0% 0$ 916'c99% GLZ'oLLS 0% 0% 0% 0$ 8202
0$ 0% 0$ €cl'1¥9% 125'20L$ 0% 0% 0% 0$ 120¢
0$ 0% 0$ G2z6°1€9% 06701 $ 0% 0% 0% 0$ 920C
0$ 0% 0$ 21G'919% 9€'c0L$ 0% 0% 0% 0$ Gcoc
0$ 0% 0$ G/¥'109% 058'66$ 0% 0% 0% 0$ 202
0$ 0% 0$ G08'085$ iy 169$ 0% 0% 0% 0$ €20c
0$ 0% 0$ €67°'2/5$ 8¢0'G69$ 0% 0% 0% 0$ [Ad 4
6€.°901$ 1899G$ 0$ 0$ 0$ 96881 $ 110'06$ G69'25$ 0$ 44
GEL'P0LS £6¢cG% 0$ 0$ 0$ 16€'8L$ ¥.8'/8% oLy1G$ 0$ 0202
G6G'10L$ 25025$ 0$ 0$ 0$ 816'/1$ 1£2'G8% 951°05% 0$ 6102
00.96$ G613 0$ 0$ 0$ €80°219$ 009°1L8% 6EL'/¥$ 0$ 8102
101'€8/.$ 620°092$ 082'crL$ 00Z'6¥7L'v$ 008'889% 082'/9L$ 0Z1'699% 901'88¢€$ | 881°€00°'L$ 1S0) |ej0
/GG‘6$ 906°'t'$ 906'v$ 009'05$ 00%'8$ ov0‘z$ 091‘8% €el'v$ yee'cL$ }SO0D uN
eo eo es es es es es es eo un
Z8 €9 6¢ 28 28 8 8 8 8 Auenp
0¢ 0¢ 0¢ 0¢ 0¢ 014 014 0¢ 0¢ SIESA Ul 8)I7
siojelad
s1un 1amod wooy (doss v) (doxs €) sJa||041u0)D suonng Bulioo|d ysiginjoy Lﬁoon_ © 100Q qed
: sloog AemisioH | sloog AemisioH ’ : weiboud
aulyoep 101eA3|T J01eAS(3 [reD lorens|g lo01eA9(3 ge)D lolens|3 qed l01eAS(3
lo1ens|3 101eA9|3 1012103

salnjipuadx3 pauue|d saAlasay juawade|day

NV1d S3aAH3IS3Y 8T0¢
IVNLNAN ST1IH VNNOVT ddIHL

Agenda ltem # 129

Page 17 of 19



2102 ‘61 Jequisydes

£102/€L/6 XSIX'pdiyL Joj Bulpund suljeseg\senlasay\gLpna\:s

GGL'€28'17$ | 95€'625'C¢H | 9.T1'8E0°'T$ 86£'9€2$ ¥GE'26T$ 0.1'128% /82'7/6'0T$ GZ29'T62% G617'6% 7.1'8.$% Tv.1i0L
89€°'602$ 0se‘02L$ G68'8Y$ 6L0°LLS 0% $01°62$ 68T'€8V$ 0$ 0% 0% L¥02
T92'702$ Sy LLLS [AAA%S 0S.0L% 0% $6£82$ Yoy T.V$ 0$ 0% 0% 9¥02
082'66T$ LGS'YLLS 6£5°'97$ 887°01L% 0% 20.'.2$ 906'657$ 0$ 0% 0% S0
6TV 'V6T$ 1G2°111$ Y0v'Sv$ ANA K 0% 920°/2% 921'92¢$ 0$ 0% 0% ¥¥02
¥T2'902$ 1€0601$ 962 7% £86'6$ 1€G91% 19€'92$ 0$ 0$ 0% 0% €¥0c
G8T'T0C$ 2/€901$ alz'ev$ 6€.'6$ Y€191L% ¥21'G2$ 0$ 0$ 0% 0% [4404
208'96T$ 111'€01$ 291¢v$ 205'6$ GoZ9L$ 960°'G2$ 7£€'62$ €€'62$ 0% 0% 102
98¥'9T2$ 9Z'101$ YeLLYS 0.2'6$ 898°GL$ 896'8Y$ 095'9€T$ 819'8Z% 0% 0% 0¥02
212'902% 111'86% oclL‘ov$ 70'6$ 18%0L% V.1 1v$ T799'08¢% 026°22% 0% 0% 6€0C
€8T'T0C$ 89¢€'069$ 251'6€$ £28'8$ [ANA XS 609'9v$ 918'c/2$ 6€2'/2% 0% 0% 8€0C
T08'G6T$ L10'v69$ 1618€$ 809°8$ 1,0G6$ 2ly'Sv$ LE€T°192% G/6'9Z$ 0% 0% 1€02
92T'96T$ ¥2.'169% Goz'/e$ 86€8$ 9/€VL$ £9€'vv$ 229'09¢$ 126'S2$ 0% 0% 9¢02
ZreE'T6TS 187'68% 96£'9e$ €61°8$ GZ0'vL$ 18Z€v$ G9¢2'v5e$ G62'sz$ 0% 0% Ge0c
9/9'98T$ 0€'/8% 697'6E$ €66°'/L$ €89°cL$ Gze'ers 666'252$ €19'62% 0% 0% €02
G/T'8VT$ G/1'G8% 709'v€$ 66.°1$ 0% 865'02$ 108'06% 0$ 0% 0% €€0c
TOS'VIT$ 860'c8$ 09.°'c€$ 809°/$ 0% G60°'02$ 0$ 0$ 0% 0% [4% 04
9e0'TIT$ 1/0°18% 1€62€$ 4 RS 0% G09'6L$ 0$ 0$ 0% 0% 1€0C
965°/ET$ £€60'6.$ €12€$ [ALAVRS 0% 121'61$ 0$ 0$ 0% 0% 0€0c
ove'veT$ ¥91°219% 0se‘1L€$ G90°/$ 0% 0998L$ T8T'256$ 0$ 0% 0% 6202
996°0€T$ 282'G/.$ G8S'0€$ £68'0% 0% G0z'sl$ TET'VLL$ 0$ 0% 0% 8202
TLL'12T$ ov'el$ 6£8'62$ Gzl'9% 0% 192°21% 052'GG/$ 0$ 0% 0% 1202
GS9'V2T$ GGO'L/$ L1L'62$ 19G°9% 0% 8z¢e'/1l$ 62¢8'9€/$ 0$ 0% 0% 920C
¥T9'TCT$ 106'69% L0Vv'82$ 101'9% 0% G06'9L$ 858'8T/.$ 0$ 0% 0% Gc0c
8179'8TT$ 202'89% 60.°22% v2'9% 0% £617°91L$ GZE'TOLS 0$ 0% 0% ¥2¢0¢
/¥8'GZT$ 6£5'99% £e0'/29$ 260°'9% 26001L% 16091L$ 6T2'789% 0$ 0% 0% €20c
111'22T$ 916'79% €1£'92$ ¥6°'G$ 9136$ 869'GL$ TE€G'/99% 0$ 0% 0% 2c0c
€0T'02T$ 2e£'c9% 0€.'sz$ 66.'G$ 926'6$ 91€'GL$ L9v'79E$ 815'8L$ 11¥'C$ £6£'02$ 44
GTT'2ETS 88/.°19% €01'6z$ 1G69°G$ ¥896$ 88'62$ 1/5'GGES 960'81$ Liv'c$ 96861L9$ 0202
€68'82T$ 182°09% 06¥'vZ$ 615'G$ 81v'6$ GGl'62$ G06'97€$ GG9'/LS 8G6¢£c$ 0L¥'6LS$ 6102

20v'65% 0€2'9% 660'€L$ G8e's$ Y2 9% vv'82$ 68T'0E€$ #08°0L$ vvz'z$ G/V'8L$ 8102
9G1288% 1£6'8€2$ 605'cS$ Gee'ces £66'c8¢$ 886'CEL$ Lov'8L$ 2G5'051$ 1S0) |ej0 |
$08°L$ ¥25$ 1¢€$ 162% 08S°'L$ 229'L$ ¥2e$ 9¢8‘L$ }SOD uN
es es es eos es es es es un
687 9GY 6G1 /8¢ eve 8 8 8 Auenp
Gl 0l 0l 0C 0c 0C 0¢ 014 SIESA Ul 8)I7
annd slaysem s1afig sJa1eaH Jarepn | sieiuno)d s100|4 annd SI19LIEIS asn4 sedlned
AHANNVYT AlpuneT AlpuneT AlpuneT AlpuneT AlpuneT dO1VAITH 4OS 91els loiens|3 aAloa101d we.bo.d
V101 IVv1iOL p1jos J10jens|3 100 J0leAs|q

salnjipuadx3 pauue|d saAlasay juawade|day

NV1d S3aAH3IS3Y 8T0¢
IVNLNAN ST1IH VNNOVT ddIHL

Agenda ltem # 129

Page 18 of 19



RESOLUTION 03-17-XX

2018 BUSINESS PLAN

RESOLVED, September 19, 2017, that the Business Plan of this Corporation
for the year 2018 is hereby adopted and approved; and

RESOLVED FURTHER, that pursuant to said business plan, the Board of
Directors of this Corporation hereby estimates that the net sum of
$32,033,719 is required by the Corporation to meet the Third Laguna Hills
Mutual operating expenses and reserve contributions for the year 2018. In
addition, the sum of $14,539,717 is required by the Corporation to meet the
Golden Rain Foundation and the Golden Rain Foundation Trust operating
expenses and reserve contributions for the year 2018. Therefore, a total of
$46,573,436 is required to be collected from and paid by members of the
Corporation as monthly assessments; and

RESOLVED FURTHER, that the Board of Directors of this Corporation
hereby approves expenditures from reserves in the sum of $13,161,207 of
which $10,955,137 is planned from the Replacement Fund, $330,189 from
the Elevator Replacement Fund, $59,402 from the Laundry Replacement
Fund, $1,747,340 from the Disaster Fund, and $69,139 from the Garden Villa
Recreation Room Fund; and

RESOLVED FURTHER, that all sums paid into the Replacement Reserves
shall be used for capital expenditures only and shall be credited on the books
of account of the Corporation to Paid-In Surplus as a capital contribution; and

RESOLVED FURTHER, that the Board of Directors of this Corporation
hereby determines and establishes monthly assessments of the Corporation
as shown on each member’s breakdown of monthly assessments for the year
2018 and as filed in the records of the Corporation, said assessments to be
due and payable by the members of this Corporation on the first day of each
month for the year 2018; and

RESOLVED FURTHER, that the officers and agents of this Corporation are
hereby authorized on behalf of the Corporation to carry out the purpose of this
resolution.

Resolution - Third Business Plan.docx September 19, 2017
Agenda Item # 129
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RESOLUTION 03-17-XX

2018 RESERVE FUNDING PLAN

WHEREAS, Civil Code § 5570 requires specific reserve funding disclosure
statements for common interest developments;

WHEREAS, planned assessments or other contributions to replacement
reserves must be projected to ensure balances will be sufficient at the end of
each year to meet the Corporation’s obligations for repair and/or replacement
of major components during the next 30 years; and

NOW THEREFORE BE IT RESOLVED, September 19, 2017, that the Board
has developed and hereby adopts the Replacement Reserves 30-Year
Funding Plans (attached) with the objective of maintaining replacement
reserve balances at or above established thresholds totaling $8,050,000,
while meeting its obligations to repair and/or replace major components; and

RESOLVED FURTHER, that the officers and agents of this Corporation are
hereby authorized on behalf of the Corporation to carry out the purpose of this
resolution.

Agenda Item # 12h
Page 1 of 4
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THIRD LAGUNA HILLS MUTUAL

Replacement Reserve 30-Year Funding Plan

2018 RESERVES PLAN

Threshold (Min Balance): $ 7,200,000
Indexed for projected inflation
Assessment
Per Manor Total Interest Other Planned Reserve
Year Per Month Contribution Earnings Additions Expenditures Balance
2017 $ 135.00 | $ 9,885,240 | $ 170,725 $ 8,841,720 | $ 12,887,105
2018 $ 135.00 | $ 9,885,240 | $ 172,930 $ 10,955,137 | $ 11,990,138
2019 $ 130.00 | $ 9,519,120 | $ 204,364 $ 10,143,481 | $ 11,570,141
2020 $ 130.00 | $ 9,519,120 | $ 196,504 $ 10,201,815 | $ 11,083,950
2021 $ 130.00 | $ 9,519,120 | $ 198,340 $ 9,019,597 | $ 11,781,814
2022 $ 130.00 | $ 9,519,120 | $ 203,850 $ 9,785,638 | $ 11,719,146
2023 $ 130.00 | $ 9,519,120 | $ 219,641 $ 7,855,598 | $ 13,602,309
2024 $ 130.00 | $ 9,519,120 | $ 223,410 $ 11,191,138 | $ 12,153,701
2025 $ 130.00 | $ 9,519,120 | $ 210,989 $ 9,713,457 | $ 12,170,354
2026 $ 130.00 | $ 9,519,120 | $ 234,539 $ 7,055,326 | $ 14,868,687
2027 $ 130.00 | $ 9,519,120 | $ 289,130 $ 6,213,097 | $ 18,463,840
2028 $ 130.00 | $ 9,519,120 | $ 351,248 $ 6,304,179 | $ 22,030,029
2029 $ 130.00 | $ 9,519,120 | $ 408,401 $ 6,904,825 | $ 25,052,724
2030 $ 130.00 | $ 9,519,120 | $ 456,690 $ 7,431,405 | $ 27,597,130
2031 $ 130.00 | $ 9,519,120 | $ 498,420 $ 7,751,119 | $ 29,863,550
2032 $ 130.00 | $ 9,519,120 | $ 525,277 $ 9,214,611 | $ 30,693,337
2033 $ 130.00 | $ 9,519,120 | $ 505,400 $ 13,145,758 | $ 27,572,099
2034 $ 130.00 | $ 9,519,120 | $ 457,690 $ 12,355,880 | $ 25,193,028
2035 $ 130.00 | $ 9,519,120 | $ 429,841 $ 10,780,531 | $ 24,361,458
2036 $ 130.00 | $ 9,519,120 | $ 430,525 $ 9,039,214 | $ 25,271,889
2037 $ 130.00 | $ 9,519,120 | $ 444,634 $ 9,247,547 | $ 25,988,096
2038 $ 130.00 | $ 9,519,120 | $ 456,797 $ 9,289,936 | $ 26,674,077
2039 $ 130.00 | $ 9,519,120 | $ 467,158 $ 9,477,806 | $ 27,182,549
2040 $ 130.00 | $ 9,519,120 | $ 471,554 $ 9,992,312 | $ 27,180,911
2041 $ 135.00 | $ 9,885,240 | $ 474,188 $ 10,054,172 | $ 27,486,167
2042 $ 140.00 | $ 10,251,360 | $ 486,421 $ 9,632,742 | $ 28,591,207
2043 $ 145.00 | $ 10,617,480 | $ 505,033 $ 10,081,887 | $ 29,631,833
2044 $ 150.00 | $ 10,983,600 | $ 456,985 $ 18,020,448 | $ 23,051,970
2045 $ 155.00 | $ 11,349,720 | $ 380,745 $ 13,939,925 | $ 20,842,510
2046 $ 160.00 | $ 11,715,840 | $ 354,170 $ 12,924,264 | $ 19,988,256
2047 $ 165.00 | $ 12,081,960 | $ 319,079 $ 15,592,245 | $ 16,797,050
Projected 30-Year Cash Flow with Threshold Funding
$35,000,000
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S:\Bud18\Reserves\Baseline Funding for Third.xisx 9/13/2017 Agenda 12017
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THIRD LAGUNA HILLS MUTUAL
2018 RESERVES PLAN
Elevator Reserve 30-Year Funding Plan

Threshold (Min Balance): $ 600,000
Indexed for projected inflation
Assessment
Per Manor Total Interest Planned Reserve
Year Per Month Contribution Earnings Expenditures Balance
2017 $ 5.00 | $ 366,120 | $ 21,995 | $ 319,566 | $ 1,616,328
2018 $ 5.00 | $ 366,120 | $ 22,880 | $ 330,189 | $ 1,675,139
2019 $ 6.00 | $ 439,344 [ $ 30,124 | $ 346,905 | $ 1,797,702
2020 $ 6.00 | $ 439,344 | $ 32,193 | $ 355,577 | $ 1,913,662
2021 $ 7.00 | $ 512,568 | $ 34,785 | $ 364,467 | $ 2,096,548
2022 $ 8.00 | $ 585,792 | $ 35974 | $ 667,531 | $ 2,050,783
2023 $ 9.00 | $ 659,016 | $ 35,668 | $ 684,219 | $ 2,061,248
2024 $ 9.00 | $ 659,016 | $ 35,702 | $ 701,325 | $ 2,054,641
2025 $ 9.00 | $ 659,016 | $ 35433 | $ 718,858 | $ 2,030,233
2026 $ 9.00  $ 659,016 | $ 34,848 | $ 736,829 | $ 1,987,267
2027 $ 9.00  $ 659,016 | $ 33,935 | $ 755,250 | $ 1,924,969
2028 $ 9.00  $ 659,016 | $ 32,680 | $ 774,131 | $ 1,842,533
2029 $ 3.00 | $ 219,672 [ $ 25,835 | $ 952,181 | $ 1,135,859
2030 $ 3.00  $ 219,672 [ $ 21,800 | $ - $ 1,377,331
2031 $ 3.00  $ 219,672 [ $ 26,025 | $ - $ 1,623,028
2032 $ 3.00  $ 219,672 [ $ 30,325 | $ - $ 1,873,025
2033 $ 3.00  $ 219,672 [ $ 33,906 | $ 90,807 | $ 2,035,796
2034 $ 3.00  $ 219,672 [ $ 35,335 | $ 252,999 | $ 2,037,804
2035 $ 3.00  $ 219,672 [ $ 35,359 | $ 254,265 | $ 2,038,570
2036 $ 3.00  $ 219,672 [ $ 35317 | $ 260,622 | $ 2,032,938
2037 $ 3.00  $ 219,672 [ $ 35,161 | $ 267,137 | $ 2,020,634
2038 $ 3.00  $ 219,672 [ $ 34,887 | $ 273,816 | $ 2,001,377
2039 $ 3.00  $ 219,672 [ $ 34,490 | $ 280,661 | $ 1,974,878
2040 $ 3.00 | $ 219,672 [ $ 35,288 | $ 136,560 | $ 2,093,278
2041 $ 3.00  $ 219,672 | $ 38,298 | $ 29,334 | $ 2,321,915
2042 $ 3.00 $ 219,672 | $ 42,556 | $ - $ 2,584,143
2043 $ 3.00 | $ 219,672 [ $ 47,145 | $ - $ 2,850,960
2044 $ 3.00 | $ 219,672 [ $ 48,960 | $ 326,126 | $ 2,793,466
2045 $ 3.00 $ 219,672 | $ 46,784 | $ 459,906 | $ 2,600,015
2046 $ 3.00  $ 219,672 | $ 43,298 | $ 471,404 | $ 2,391,581
2047 $ 3.00 | $ 219,672 [ $ 39,547 | $ 483,189 | $ 2,167,611
Projected 30-Year Cash Flow with Threshold Funding
$6,000,000
$4,000,000
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THIRD LAGUNA HILLS MUTUAL
2018 RESERVES PLAN
Laundry Reserve 30-Year Funding Plan

Threshold (Min Balance): $ 250,000
Indexed for projected inflation
Assessment
Per Manor Total Interest Planned Reserve
Year Per Month Contribution Earnings Expenditures Balance
2017 $ 2.00 | $ 82,896 | $ 10,770 | $ 86,491 | $ 778,246
2018 $ 2.00 | $ 82,896 | $ 11,060 | $ 59,402 | $ 812,800
2019 $ 3.00  $ 124,344 | $ 14,184 | $ 128,893 | $ 822,435
2020 $ 3.00 | $ 124,344 | $ 14,325 | $ 132,115 | $ 828,988
2021 $ 3.00  $ 124,344 | $ 14,544 | $ 120,103 | $ 847,774
2022 $ 3.00 | $ 124,344 | $ 14,850 | $ 122,777 | $ 864,190
2023 $ 3.00 | $ 124,344 | $ 15,110 | $ 125,847 | $ 877,798
2024 $ 3.00  $ 124,344 | $ 15,411 | § 118,648 | $ 898,905
2025 $ 3.00 | $ 124,344 | $ 15,755 | $ 121,614 | $ 917,389
2026 $ 3.00 | $ 124,344 | $ 16,052 | $ 124,655 | $ 933,130
2027 $ 3.00 | $ 124,344 | $ 16,300 | $ 127,771 | $ 946,003
2028 $ 3.00 | $ 124,344 | $ 16,497 | $ 130,966 | $ 955,878
2029 $ 3.00 | $ 124,344 | $ 16,641 | $ 134,240 | $ 962,624
2030 $ 3.00 | $ 124,344 | $ 16,730 | $ 137,596 | $ 966,102
2031 $ 3.00 | $ 124,344 | $ 16,761 | $ 141,036 | $ 966,172
2032 $ 3.00 | $ 124,344 | $ 16,731 | $ 144,561 | $ 962,685
2033 $ 3.00 | $ 124,344 | $ 16,638 | $ 148,175 | $ 955,492
2034 $ 3.00 | $ 124,344 | $ 16,176 | $ 186,676 | $ 909,336
2035 $ 3.00 | $ 124,344 | $ 15,327 | $ 191,342 | $ 857,665
2036 $ 3.00 | $ 124,344 | $ 14,381 | $ 196,126 | $ 800,264
2037 $ 3.00 | $ 124,344 | $ 13,379 | $ 195,801 | $ 742,186
2038 $ 3.00 | $ 124,344 | $ 12,316 | $ 201,183 | $ 677,663
2039 $ 400 | $ 165,792 | $ 11,505 | $ 206,212 | $ 648,748
2040 $ 5.00 | $ 207,240 | $ 11,272 | $ 216,486 | $ 650,774
2041 $ 5.00 | $ 207,240 | $ 11,480 | $ 196,802 | $ 672,691
2042 $ 5.00 | $ 207,240 | $ 11,825 | $ 201,185 | $ 690,572
2043 $ 5.00 | $ 207,240 | $ 12,094 | $ 206,214 | $ 703,691
2044 $ 5.00 | $ 207,240 | $ 12,427 | $ 194,419 | $ 728,939
2045 $ 5.00 | $ 207,240 | $ 12,826 | $ 199,280 | $ 749,726
2046 $ 5.00 | $ 207,240 | $ 13,146 | $ 204,261 | $ 765,850
2047 $ 5.00 | $ 207,240 | $ 13,384 | $ 209,368 | $ 777,106
Projected 30-Year Cash Flow with Threshold Funding
$2,000,000
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Important Notice

Attachment Pending for Agenda Item 12i:

Entertain a Motion to Approve Amendments to the 2017 Collection Policy -
Resolution (initial notification - postpone 30-days for Member comments and
suggestions to conform to the notification requirement)

Any Questions Call 949.597.4600

Agenda ltem # 12i
Page 1 of 1
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STAFF REPORT

DATE: September 19, 2017
FOR: Board of Directors
SUBJECT: Standard Manor Alteration Conditions

RECOMMENDATION

Staff recommends approval of the Standard Manor Alteration Conditions for use by the Manor
Alterations Division.

BACKGROUND

Staff has experienced several issues with manor alterations including illegal dumping in Village
dumpsters, excessive noise and smoking by contractors, parking in resident spaces by
contractors, damage to mutual property during construction, and working after hours. The
Architectural Control and Standards Committee has met and reviewed the Amended
Conditions of Approval (Attachment 1) on several occasions.

DISCUSSION

Condition #12 has been added to address the Committee’s acoustical concerns. The
Architectural Control and Standards Committee met on September 7, 2017 and made final
changes to the document.

This document is considered a rule change to certain members who wish to alter their manors,
and requires a 30-day member notification.

FINANCIAL ANALYSIS
None.

Prepared By: Lori Moss, Community Manager

ATTACHMENT(S)
ATT 1 — Standard Manor Alteration Conditions

Agenda ltem # 13a
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Standard Manor Alteration Conditions

1. No improvement shall be installed, constructed, modified or altered at Manor
, (“Property”) within the Third Laguna Hills Mutual (“Mutual”)
unless and until a Mutual Consent for Manor Alterations application for the
improvement has been made to, and approved, in writing, by, the Village
Management Services, Inc. (“VMS, Inc.”), Manor Alterations Division (“Division”),
or, in the event of a Variance from the Mutual's Alteration Standards, the
Architectural Control and Standards Committee (“ACSC”). In the event written
permission is given for the installation, construction, modification or alteration of
any improvement(s) upon the Property, the Member Owner or Owners (“Member
Owner”) agrees to comply with the Mutual's Governing Documents and any
specific terms or conditions imposed, and that the installation, construction,
modification or alteration shall be in strict compliance with the terms of the
approval.

2. A Mutual Consent for Manor Alterations has been granted at XXXX for

, Subject to the attached plans stamped approved and is subject
to the final inspection by the Division. Any variations to the approved attached
plans are not allowed and could result in a stop work notice and/or severe fines to
the Member.

3. Member Owner hereby consents to and grants to the Mutual and the Division, and
their representatives, a right of entry upon the Property at any time to be used to
inspect the Property and the improvements thereon and for the Mutual and the
Division, and their representatives and contractors to remedy any violation upon
the Property, including, but not limited to, removing trash, removing any
improvement installed without approval or modifying an improvement to bring the
same into compliance with the terms of the approval.

4. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s Member
Owner at xxxx and all future Mutual members at xxxx.

5. Member Owner shall be responsible for all activity by contractors, subcontractors,
material suppliers and their employees and agents and any others who perform
work on the Property, including any violation of the Mutual's Governing
Documents, including, but not limited to, traffic and parking violations, maintenance

For Staff Use Only NO WORK ON SUNDAYS OR HOLIDAYS 6/1/2017
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Conditions of Approval
Manor
Page 2 of 6

of a clean job site at all times, and use of Mutual property for storage of equipment
or materials without prior approval. Member Owner acknowledges and agrees
that all such persons are his/her invitees. Member Owner shall be responsible for
informing all his/her invitees of the Mutual’'s Rules and Regulations. Member
Owner shall be liable for any violation of the Mutual’'s Governing Documents by

| any invitee, including any fine, assessment, traffic or other charge levied in
connection therewith.

6. Member is responsible for following the gate clearance process

(http://www.lagunawoodsvillage.com/residents/resident-services _and _click _on

‘ documents and Business Pass Application Instructions) in place to admit
contractors and other invites.

7. Member Owner’s contractors and other invitees shall have business signage on
| vehicles -traveland travel to and from the job site by the most direct route available
and are not authorized to use Mutual recreational facilities or other amenities while

they are in the Village for performance of work in connection with the Property.

8. Parking of contractors or other invitees’ vehicles is prohibited in covered resident
parking, open resident spaces, handicapped spaces or fire lanes. Contractors or
other invitees must park on the street. To the extent possible contractors’ or other
invitees’ vehicles should be limited in number.

9. Member Owner(s) of the Property must sign and submit to the Mutual, c/o VMS,
Inc., at the Division office located in the Laguna Woods Village Community Center,
an executed and notarized “Recordable Common Area Agreement” for a proposed
improvement that would utilize any portion of the Mutual’s Common Area. Prior to
the issuance of a Mutual Consent for Manor Alterations, that “Recordable Common
Area Agreement” must be filed with the Orange County Clerk/Recorder.

10.A City of Laguna Woods permit is required, which may include the requirement to
obtain clearance from the South Coast Air Quality Management District (Asbestos
Hot Line at (909) 396-2336). Prior to the issuance of a Mutual Consent for Manor
Alterations, the appropriate City of Laguna Woods permit number(s) must be
submitted to the Division office located in the Laguna Woods Village Community
Center. The City permit must be finalized within the prescribed timeframe, and a
copy of the final permit must be submitted to the Division within two weeks.

| For Staff Use Only NO WORK ON SUNDAYS OR HOLIDAYS 87/196/2017
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11.Prior to the issuance of a Mutual Consent for Manor Alterations, a complete set of
unit specific plans prepared by a licensed architect or structural engineer depicting
the proposed improvement must be submitted to the Division office located in the
Laguna Woods Village Community Center. The plans must depict any required
structural modifications ensuring the structural integrity of the building is
maintained upon completion of the proposed improvement.

12.Prior to the Issuance of a Mutual Consent for Manor Alterations, acoustical impacts
shall be consideredation Prior to Final Inspection by Manor Alterations Division, as

shown on shall-be-installed-as-approeved-on Attachment .

13.Prior to the Issuance of a Mutual Consent for Manor Alterations, the Member
Owner must have conducted an inspection of the waste lines, by a VMS Plumber,
to assure no repairs are needed. The inspection will be a chargeable service to
the Member Owner. Inspection appointments are to be made with Resident
Services, by authorized persons only. Findings from the video inspection will be
recorded on the chargeable service ticket for Manor Alterations staff to review.

14.Prior to the issuance of a Mutual Consent for Manor Alterations, if required, a
Mutual Roof Alteration Notification (“Tie-In Form”) must be submitted to the
Division. All roof tie-ins must be performed by a C-39 Licensed Contractor. The
Member Owner may hire a C-39 Licensed Contractor of his/her own choice to
perform roof tie-ins for the installation of solar panels on all roof types except PVC
Cool Roofs. For PVC Cool Roofs, regardless of the roof type, all tie-ins must be
performed by the Mutual’'s roofing contractor at the Member Owner’s expense. All
tie-ins may only be made to sound structural elements. Existing structural elements
proposed to be tied to, which exhibit signs of dry rot or other structural defects,
must first be replaced or repaired at the Member Owner’'s expense during
construction of the improvement.

15.Prior to the issuance of a Mutual Consent for Manor Alterations, the Member
Owner shall request a Landscape Department inspection in order to assure all
landscape, irrigation, and drainage modifications associated with the
improvements are identified and completed by the Landscape Department at the
expense of the Member Owner. All gutter drainage shall be directed away from
structures, free standing walls, foundations, and pedestrian walkways.

| For Staff Use Only NO WORK ON SUNDAYS OR HOLIDAYS 87/196/2017
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16.Prior to the issuance of a Mutual Consent for Manor Alternations, the Member
Owner shall request a Broadband infrastructure inspection to assure that Mutual
property is appropriately identified in order to be addressed during construction.

17.Prior to the issuance of a Mutual Consent for Manor Alternations, the Member
Owner shall request a Maintenance and Construction Department inspection to
assure that Mutual property is appropriately addressed during construction.

18.Prior to the issuance of a Mutual Consent for Manor Alterations, any altered
exterior surface should match the Building color; vinyl fence/gate will be either
white or taupe, tubular steel or wrought iron fence/gate will be black or white; the
approved colors and materials are identified on Attachment

19.Prior to the issuance of a Mutual Consent for Manor Alterations, the Member
Owner shall post a Conformance Deposit in an amount determined by the Division
Staff, which is a percentage of the value of the improvements. See
http://www.lagunawoodsvillage.com. The Conformance Deposit will be held until
Final City Building Permit Issuance if required, to assure no damages to Mutual
property occurs during construction, including, but not limited to, internet/TV,
landscaping, or exterior walls/roof.

20.The Conformance Deposit shall be held by the Mutual and applied, at the Mutual’s
sole discretion, to any fine levied against the Member Owner or the Property, to
cover and/or recoup any costs whatsoever, including, but not be limited to,
administrative and legal costs, incurred by the Mutual or VMS, Inc., in connection
with the Property, or to any unpaid charges or assessments on the Mutual's
account for the Property. For example, the Mutual could apply all or a portion of the
Conformance Deposit to cover the following: fines levied against any invitee of
Member Owner; fines levied for construction violations; costs incurred by the
Mutual in repairing damage to Mutual property caused by Member Owner’s
contractor or other invitee; costs incurred by the Mutual in curing a violation on the
Property; costs incurred in removing or altering an improvement upon the Property;
or to an unpaid assessment, special assessment, late charge, interest or collection
costs posted to the Mutual’'s account for the Property. The foregoing list is
illustrative only and in no way represents the only situations where the Mutual
could apply all or a portion of the Conformance Deposit.

| For Staff Use Only NO WORK ON SUNDAYS OR HOLIDAYS 87/196/2017
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21.1f at any time the amount of the Conformance Deposit falls below 3/4ths of the
amount originally required to be posted, Member Owner agrees to immediately
deposit additional sums with the Mutual in an amount sufficient to return the
Conformance Deposit to the originally required level. Until the Conformance
Deposit is so replenished, an automatic stop work order shall be in effect.

22.Any remaining Conformance Deposit is refundable if the Member Owner notifies
the Division, in writing, that the improvement(s) for which the Conformance Deposit
was posted have been completed in accordance with the approval, and the
Division agrees with the same. The Mutual will mail the unused portion of the
Conformance Deposit, if any, to the Member Owner’s address of record with the
Mutual. Under no circumstances shall Member Owner be entitled to any interest on
any portion of the Conformance Deposit. If no written request for return of a
Conformance Deposit is made by Member Owner within two years from the date
when the Conformance Deposit is posted with the Mutual, the Conformance
Deposit will be deemed forfeited to the Mutual.

23. All improvements must be installed in accordance with the California State Building
Code, and the published Mutual Architectural Alterations Standards. See
http://www.lagunawoodsvillage.com.

24.This approvaled does not change the number of bedrooms or the original
maximum occupants permitted in the Manor.

25.Paver install must be set in compacted subgrade.

26.During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be adhered
to at all times.

27.During construction, both the Mutual Consent for Manor Alterations and the City
Building Permit must be on display for public view at all times in a location
approved by the Division.

28.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

| For Staff Use Only NO WORK ON SUNDAYS OR HOLIDAYS 87/196/2017
Agenda ltem # 13a
Page 6 of 8




Conditions of Approval
Manor
Page 6 of 6

29.A dumpster is approved for placement at the location identified on Attachment

. Any dumpster must be covered and locked at the end of each

day. Dumpsters must be ordered from the approved City of Laguna Woods waste
hauler and must be maintained at all times.

25.A portable bathroom is approved for placement at the location identified on
Attachment

30.The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the Division
for an extension. Only one extension for a maximum of an additional six months
may be granted.

31.Violations of the forgoing conditions or the Mutual’s Governing Documents (See
http://www.lagunawoodsvillage.com), including, but not limited to, work outside the
approved plans, excessive noise, illegal dumping, or working after hours, will result
in disciplinary action, which could result in a stop work notice, loss of privileges
and/or severe fines to the Owner Member. Such fines left unpaid will result in
forfeiture of a portion or all of the Conformance Deposit required above or other
legal remedy.

32.Mutual member shall indemnify, defend and hold harmless Third and its officers,
directors, committee members and agents from and against any and all claims,
demands, costs, fines, judgments, settlements and any other costs, expenses,
amounts and liabilities arising from Mutual member’'s improvements and
installation, construction, design and maintenance of same.

| For Staff Use Only NO WORK ON SUNDAYS OR HOLIDAYS 87/196/2017
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Resolution 03-17-XX

Standard Manor Alteration Conditions

WHEREAS, staff has experienced several issues with manor alterations
including illegal dumping in Village dumpsters, excessive noise and smoking
by contractors, parking in resident spaces by contractors, damage to mutual
property during construction, and working after hours; and

WHEREAS, the standard Manor Alteration Conditions impose requirements,
in order to project the Mutual and neighbors, on members who wish to
conduct alterations; and

NOW THEREFORE BE IT RESOLVED, September 19 2017, as
part of the Conditions of Approval a Conformance Deposit (Good
Faith Deposit) is being required; and

RESOLVED FURTHER, a Conformance Deposit will be held to assure no
damages to Mutual property occurs during construction, including, but not
limited to, internet/TV, landscaping, or exterior walls/roof; and

RESOLVED FURTHER, that the officers and agents of this corporation are
hereby authorized on behalf of the corporation to carry out the purpose of
this resolution.

Should the Board endorse the proposed revisions, Staff recommends that a
motion be made and seconded to accept the resolution and allow discussion to
ensure that the resolution reads to the satisfaction of the Board. Staff then
recommends that a Board Member postpones the resolution to the next available
Board Meeting no less than 30-days from the postponement to comply with Civil
Code 84360.

Agenda ltem # 13a
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STAFF REPORT

DATE: September 19, 2017
FOR: Board of Directors
SUBJECT: Manor Alteration Conformance Deposit

RECOMMENDATION

Staff recommends approval of a refundable Conformance Deposit in the amount of $250 for
alteration projects valued over $500.

BACKGROUND

Historically, while administering the 1,350 Mutual Consent alterations approved each year,
staff has encountered numerous instances in which a contractor working for a Member on an
approved alteration has damaged or broken Mutual property or violated Mutual rules and
policies. There is no existing deposit mechanism in place for the Mutual to recover any costs,
with the exception of the lengthy discipline process.

Additionally, Members and contractors consistently fail to contact the Manor Alterations
Division for final inspection once the alterations are complete. This creates potentially unsafe
property conditions, unrecorded alterations, and potential delays in the resale process when
missing inspections are discovered.

DISCUSSION

Staff has encountered many situations where a resident or contractor has damaged Mutual
property such as landscaping and irrigation or violated Mutual rules such as illegally dumping
construction debris in Mutual dumpsters. Additionally, there have been instances of contractors
failing to follow proper protocol on asbestos abatement and risking contamination of
surrounding areas, putting Members at risk. A reactive approach makes costs difficult and time
consuming to recover.

Staff is recommending adoption of a resolution for a refundable conformance deposit
(attachment 1). This resolution would require a Member/Owner working within the Community
to pay a refundable deposit of $250 for any project valued above $500. If the contractor
complies with all Mutual rules and regulations and calls for final inspection, the deposit will be
returned to the Member/Owner after the Mutual Consent has been signed off and the notice of
City Final Inspection has been received. If no final inspection is ordered, the deposit will be
retained by the Mutual and used to offset the cost of administration, repairs and damages.

The Committee discussed the potential of a sliding scale for projects above $500. At this time
Staff is recommending a flat fee of $250 for the Conformance Deposit as a pilot, allowing time

Agenda ltem # 13b
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to collect information and determine how much damage actually occurs to Mutual property.
Staff recommends keeping all of the conformance related conditions, in the event that the
deposit increases or a sliding scale depending on valuation is adopted after historic data is
collected.

FINANCIAL ANALYSIS

Administrative costs to implement the deposit program will be absorbed in existing operations
and potentially offset by forfeited deposits.

Prepared By: Brett Crane, Alterations Supervisor
Reviewed By: Kurt Wiemann, Operations Manager

Lori Moss, Community Manager
Betty Parker, Financial Services Director

ATTACHMENT(S)
Attachment 1: Conformance Deposit Resolution
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RESOLUTION 03-17-XX

Proposed Conformance Deposit

WHEREAS, in order to partially offset Mutual costs associated with Contractors
and residents preforming alterations that damage Mutual Property or violate
Mutual Policies such as disposing of construction debris in Mutual dumpsters;
and

WHEREAS, the Mutual currently does not require any conformance deposit fee
capture; and

NOW THEREFORE BE IT RESOLVED, the fee will be required for all
Construction with a value of $500 or greater and will be refundable given that the
contractor or resident performing the alterations conform to all Mutual rules and
Standards;

NOW THEREFORE BE IT RESOLVED, that in order to partially further offset
Mutual costs associated with Contractors and residents performing alterations to
their manor, the Board of Directors of this Corporation hereby sets the
Conformance Deposit fee at $250; and

RESOLVED FURTHER, that the officers and agents of this Corporation are
hereby authorized on behalf of the Corporation to carry out this resolution.

Should the Board endorse the proposed revisions, Staff recommends that a motion be
made and seconded to accept the resolution and allow discussion to ensure that the
resolution reads to the satisfaction of the Board. Staff then recommends that a Board
Member postpones the resolution to the next available Board Meeting no less than 30-
days from the postponement to comply with Civil Code 84360.
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STAFF REPORT

DATE: September 19, 2017
FOR: Board of Directors
SUBJECT: Manor Alteration Fees

RECOMMENDATION

Staff recommends increases in certain fees in order to recover the cost for the services
provided by the Manor Alteration Division.

BACKGROUND

The Manor Alterations were last revised in 1995 (resolution G-95-93, to establish a base fee
of $10 for Standard Alteration requests and an additional fee schedule based on valuation for
the proposed alterations.

In February 2009, the Board adopted a Variance Processing Fee of $50 to partially offset
administrative costs associated for Variance requests. In September 2011, the Board
increased the processing fee to $100 include costs associated with appeals of the Board’s
decision of Variance requests.

The Architectural Controls and Standards Committee met on September 11, 2017 to analyze
the criteria used to justify an increase in fees and review the proposal. The Committee
discussed how the valuation of the project is used to arrive at inspections fees. The
Committee unanimously supports Staff's proposal.

DISCUSSION

The Mutual Consent fee schedule requires updates to reflect current processing costs. The
existing schedule (Attachment 1) contains two columns of alterations, along with adjacent
columns that clarify if the proposed alteration will need an additional permit with the City of
Laguna Woods. The first list of alterations contains those alterations which meet Mutual
Standards and can be performed with an over-the-counter Mutual Consent. Staff processes an
average of 2,700 Mutual Consent applications annually for United and Third. The existing flat
fee is $10; staff costs to review and process the requests exceed that significantly; therefore
staff recommends increasing the flat fee to $35.

The second column contains a partial list of the alterations which do not meet Mutual
Standards and require a Variance Request. The fee is based on the estimated value of the
alteration. As mentioned above, the processing fee for the Variance Requests was revised in
2011 to $100. Staff processes an average of 150 Variance Requests annually for United and
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Third. Variance Requests and the accompanying staff report require significant staff time for
proper processing including: request processing and data entry, research and plan checking,
field investigation and photography, report preparation and review, and presentation to the
Committee and the Board. After thorough review of staff costs involved in the Variance
Request procedures, staff recommends increasing the processing fee to $150.

The schedule includes fees based on value of the alteration (Attachment 2). The percentage
varies from 4.3 to 8 percent, with an average fee of 5.6 percent. To make the fees more
consistent, staff proposes a valuation-based fee of 5.6 percent, effective January 1, 2018.
Further, Staff recommends raising the minimum threshold from $250 to $750 to reflect more
recent alteration cost estimates.

Administrative costs for processing the various alteration requests are estimated at $106,000
in 2018. Assuming no change in volume, the proposed fee increases will raise the estimated
revenue for 2018 to offset processing costs.

The revised fee schedule has been attached (Attachment 3) for review and consideration.
Additionally, based on new regulations, Staff has added three items to verify that all codes and
regulations are met with both the Mutual and the City.

FINANCIAL ANALYSIS

Additional fee revenue will offset existing administrative costs in operations, as outlined above.

Prepared By: Brett Crane, Alterations Supervisor

Reviewed BYy: Kurt Wiemann, Permits, Inspections and Restoration Manager
Lori Moss, Community Manager
Betty Parker, Financial Services Director

ATTACHMENT(S)

Attachment 1: Current Fee Schedule
Attachment 2: Valuation Fee Comparison
Attachment 3: New Proposed Fee schedule
Attachment 4. Resolution
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ATTACHMENT 1
Existing Fee Schedule

Mutual Consent for Manor Alteration(s) FEES

For Items not listed, please check with Manor Alterations Department 949-597-4616

alterations@vmsinc.org

Go to www.lagunawoodsvillage.com for Mutual Standards and Standard Plans
All items require HOA Mutual Consent for Manor Alteration; City Permit Required as Shown

$10.00 ALTERATION FEE ALTERATION FEES BASED ON VALUATION
Alteration Type cli_-‘,tngei:rrg;it Alteration Type C:gﬁ:;;”

Awnings (standard) No Bathroom Addition, Split Yes
Awnings (powered) Yes Central Heating & Air (new) Yes
Air Conditioner (through the wall) Yes Covers (atrium, balcony, patio ) Ves
Air Conditioner Central (replacement) Yes Replace or New
Balcony Modesty Panels No Doors (New) Yes
Bath Tub Replacement Yes Sliding Glass Doors-New Yes
Block Walls No French Doors (New) Yes
Block Walls (over 4 feet high) Yes Man Doors (New) Yes
Planter Wall No Enclosures Atrium/Balcony/Patio Yes
Dishwasher Yes Garden Room/ Solarium Yes
Doors revisions (Exterior) No Room Addition Yes
Electrical Yes Skylights Yes
Exhaust Fan Yes Solatubes Yes
Fences & Gates No Wall Revisions Yes
Floor Coverings-exterior No Windows (New Construction ) Yes
Gutters & Downspouts No
Heat Pumps (through the wall) Yes
Metal Drop Shades No
Modesty Panels No
Patio Slab Revision No $100 PROCESSING FEE
Patio Wall Revision No ESTIMATED VALUE OF ALTERATION FEE
Plumbing (Minor) No $1 To $250 $10
Plumbing (New or Relocation) Yes $251 To $500 $20
Satellite Dish No $501 To $750 $30
Shower to Shower Yes $751 To $1,000 $40
Sliding Glass Door (retrofit) No $1,001 To $1,250 $60
Soft Water System No $1,251 To $1,500 $80

If connected to Water Heater Yes $1,501 To $1,750 $100
Solar Panels City Yes $1,751 To $2,000 $120
Storage Cabinets (Carport) No $2,001 To $2,500 $140
Shades Roll-up No $2,501 To $3,000 $160
Tub to Shower Yes $3,001 To $4,000 $200
Washer and Dryer Yes $4,001 To $5,000 $240
Water Heater Relocation Yes $5,001 To $6,000 $260
Windows (retrofit) Yes Over $6000 $300

Attachment 1_Proposed Consent Fees_V2_9-11-17.xIsx
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ATTACHMENT 2
Fee Comparison

Existing Fee Schedule

Proposed Fee Schedule

*VALUATION | MEAN FEE % of MEAN VALUATION | MEAN FEE % of MEAN
1to 250 126 $10 8.0% 750 or Less $35 Base Fee
251 to 500 376 $20 5.3% 751 to 1000 876 $49 5.6%
501 to 750 626 $30 4.8% 1001 to 1250 1126 $63 5.6%
751 to 1000 876 $40 4.6% 1251 to 1500 1376 $77 5.6%
1001 to 1250 1126 $60 5.3% 1501 to 1750 1626 $91 5.6%
1251 to 1500 1376 $80 5.8% 1750 to 2000 1876 $105 5.6%
1501 to 1750 1626 $100 6.2% 2001 to 2500 2251 $126 5.6%
1750 to 2000 1876 $120 6.4% 2501 to 300 2751 $154 5.6%
2001 to 2500 2251 $140 6.2% 3001 to 4000 3501 $196 5.6%
2501 to 300 2751 $160 5.8% 4001 to 5000 4501 $252 5.6%
3001 to 4000 3501 $200 5.7% 5001 to 6000 5501 $308 5.6%
4001 to 5000 4501 $240 5.3% Over 6000 7000 $392 *5.6%
5001 to 6000 5501 $260 4.7%
Over 6000 7000 $300 4.3%
Average 5.6%

Attachment 2_Proposed Consent Fees_V2_9-11-17.xlsx
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Mutual Consent for Manor Alteration(s) Fee Schedule

ATTACHMENT 3
Proposed Fee Schedule

* indicates new item

For Items not listed, please check with Manor Alterations Department 949-597-4616

alterations@vmsinc.org
Go to www.lagunawoodsvillage.com for Mutual Standards and Standard Plans
All items require HOA Mutual Consent for Manor Alteration; City Permit Required as Shown

$35.00 ALTERATION FEE ALTERATION FEES BASED ON VALUATION
Alteration Type Cliqté/qli:ei:rrgzjit Alteration Type Cpigtng?:;?jit

Acoustic Ceiling Removal Yes Bathroom Addition, Split Yes
Awnings (standard) No Central Heating & Air-new Yes
Awnings (powered) Yes Covers (atrium, balcony, patio ) Ves
Air Conditioner (through the wall) Yes Replace or New
Air Conditioner Central (replacement) Yes Doors (New) Yes
Balcony Modesty Panels No Sliding Glass Doors-New Yes
Bath Tub Replacement Yes French Doors (New) Yes
Block Walls (under 4 feet high) No Man Doors (New) Yes
Block Walls (over 4 feet high) Yes Enclosures Atrium/Balcony/Patio Yes
Planter Wall No Garden Room/ Solarium Yes
Dishwasher Yes Room Addition Yes
Doors Revisions (Exterior) No Skylights Yes
Electrical Yes Solatubes Yes
Exhaust Fan Yes Solar Panels Yes
Fences & Gates No Wall Revisions Yes
Floor Coverings-exterior No Windows (New Construction ) Yes
Flooring (Vinyl) Yes
Gutters & Downspouts No
Heat Pumps (Through the wall) Yes
Metal Drop Shades No
Modesty Panels No
Patio Slab Revision No
Patio Wall Revision No
Plumbing (Minor) No $150 PROCESSING FEE
Plumbing (New or Relocation) Yes ESTIMATED VALUE OF ALTERATION FEE
Satellite Dish No $750 or Less $35
Shower to Shower Yes $751 To $1,000 $49
Sliding Glass Door (retrofit) No $1,001 To $1,250 $63
Soft Water System No $1,251 To $1,500 $77
Soft Water System No $1,501 To $1,750 $91

If connected to Water Heater Yes $1,751 To $2,000 $105
Storage Cabinets (Carport) No $2,001 To $2,500 $126
Shades Roll-up No $2,501 To $3,000 $154
Tub to Shower Yes $3,001 To $4,000 $196
Washer and Dryer Yes $4,001 To $5,000 $252
Water Heater Relocation Yes $5,001 To $6,000 $308
Windows (retrofit) Yes Over $6000 $392

Attachment 3_Proposed Consent Fees_V2_9-11-17.xIsx
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Third Mutual

Estimated Fee Increase Revenue

Avg. Fee
Proposed $7.50 Avg. # Annual Mutual Proposed $50 Incl. Avg. # Annual Variance
Increase Fee Consent Applications Increase Processing Applications
Current (2016) $10 1350 $13,500.00| |Current (2016) $719.21 75 $ 53,941
Proposed (2018) $35 1350 $47,250.00| (Proposed (2018) $769.21 75 $ 57,691
Sub-Total Revenue Increase| $33,750.00 Sub-Total Revenue Increase| $ 3,750
2016 Annual Revenue $ 67,441 2018 Total Estimated Budgeted Revenue (existing) $ 67,500
2016 Staff Costs $ 101,148 2018 Total Estimated Staff Costs $ 105,869
2016 Total $ (33,707) 2018 Total $ (38,369)
2017 To Date Revenue $ 40,974 2018 Total Estimated Proposed Revenue $ 104,941
2017 To Date Staff Costs $ 68,142 2018 Total Estimated Staff Costs $ 105,869
2017 To Date Total $ (27,169) 2018 Total $ (928)
2018 Projected Mutual Consent & Variance Staff Costs

Staff Costs per Mutual Consent Staff Costs per Variance
1.1 operations specialist S 40.72 1 operations specialist S 38.78
0.5 |Inspector |l S 19.39 1.5 Inspector Il S 58.17
1.5 |Total Per Consent S 60.11 5 Inspector | S 193.90
1 Insp Supv S 38.78
8.5 Total Per Variance S 329.63
Annual Costs (@1350) | S 81,147 Annual Costs (@75) S 24,722

2017 To Date Mutual Consent & Variance Staff Costs

Staff Costs per Mutual Consent Staff Costs per Variance
1.0 |operations specialist S 38.39 1 operations specialist S 38.39
0.5 Inspector Il S 19.20 1.5 Inspector Il S 57.59
1.5 |Total Per Consent S 57.59 5 Inspector | S 191.95
1 Insp Supv S 38.39
8.5 Total Per Variance S 326.32
Annual Costs @900 | S 51,827 Annual Costs @50 S 16,316

2016 Calculated Mutual Consent & Variance Staff Costs

Staff Costs per Mutual Consent Staff Costs per Variance
1.0 operations specialist $37.99 1 operations specialist S 37.99
0.5 |Inspector Il $19.00 1.5 Inspector Il S 56.99
5 Inspector | S 189.95
1 Insp Supv S 37.99
2 Total Per Consent $56.99 8.5 Total Per Consent S 322.92
Annual Costs (@1350) $ 76,930 Annual Costs (@75) S 24,219

Staff Costs
2016 Rate 2017 Rate 2018 (projected) Rate

operations specialist S 37.99 |operations specialist S 38.39 |operations specialist S 38.78
Inspector Il S 37.99 |Inspector Il S 38.39 |Inspector Il S 38.78
Inspector | S 37.99 |Inspector | S 38.39 |inspector | S 38.78
Insp Supv S 37.99 |Insp Supv S 38.39 |Insp Supv S 38.78

Source Document_Fee Increase_R3.xIsx
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Proposed Variance Process Fee Policy

RESOLUTION 03-17-XX

WHEREAS, variance requests require significant staff time for proper processing,
including research, report preparation, and then presentation to the appropriate
committee and then the Board; and

WHEREAS, in order to offset administrative costs associated with processing variance
requests, which is often followed by multiple resubmittals, and can be followed by an
appeal to the Board as mandated in accordance with Resolution 03-13-105; and

WHEREAS, the Mutual currently charges a $10 fee for a Mutual Consent and a $100
fee for a Variance, to offset administrative costs associated with processing these
requests; and

WHEREAS, the Board realizes that the current fee does not appropriately cover staff
time;

NOW THEREFORE BE IT RESOLVED, that in order to come closer to partially
offsetting administrative costs associated with processing variance requests, which is
often followed by multiple resubmittals, and can be followed by an appeal to the Board
as mandated in accordance with Resolution 03-13-105, the Board of Directors of this
Corporation hereby sets the Mutual Consent request processing fee at $35 and the
variance request processing fee at $150; and

RESOLVED FURTHER, that Resolution 03-15-44 adopted April 21, 2015 is hereby
superseded and cancelled; and

RESOLVED FURTHER, that the officers and agents of this Corporation are hereby
authorized on behalf of the Corporation to carry out this resolution.

Should the Board endorse the proposed revisions, Staff recommends that a motion be
made and seconded to accept the resolution and allow discussion to ensure that the
resolution reads to the satisfaction of the Board. Staff then recommends that a Board
Member postpones the resolution to the next available Board Meeting no less than 30-
days from the postponement to comply with Civil Code 84360.

Agenda ltem # 13c
Page 7 of 7



this page intentionally left blank



REPORT OF THE REGULAR OPEN MEETING OF THE
THIRD LAGUNA HILLS MUTUAL FINANCE COMMITTEE

Tuesday, September 5, 2017 — 1:30 p.m.
Laguna Woods Village Community Center Sycamore Room, 24351 El Toro Road

MEMBERS PRESENT: Rosemarie di Lorenzo Dickins, Burt Baum, John Frankel, Susan
Caine, Annette Soule, Jules Zalon, Advisor — John Hess

Bert Moldow (Arrived 2:16 p.m.)

MEMBERS ABSENT: Steve Parsons, Bill Walsh, James Tung, Bunny Carpenter,
Advisor —Weiming Tao

STAFF PRESENT: Betty Parker, Solange Backes

Call to Order

Director Dickins chaired the meeting and called it to order at 1:32 p.m.

Acknowledgment of Media
None.

Approve Meeting Agenda
The agenda was approved as presented.

Approval of the Regular Meeting Report for August 1, 2017
The Committee report was approved as presented.

Chair Remarks
None.

Member Comments (Items Not on the Agenda)
None.

Department Head Update
Betty Parker, Financial Services Director, noted that 2018 budget resolutions will be presented
for approval at the upcoming regular board meeting.

Review Preliminary Financial Statements dated July 31, 2017
Ms. Parker reviewed the financial report and addressed questions.

Solange Backes, Controller, noted that intercompany was settled in late July and short-term
Treasury investments were made in early August. Staff will review a cash flow projection and
recommend additional funding for the discretionary investment account, if warranted.

Agenda ltem # 14a
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Report of Third Finance Committee Regular Open Meeting
September 5, 2017
Page 2 of 2

Staff was asked to look at the original cost noted on Merrill Lynch statements vs. internal
investment schedule.

Payments by Credit Cards for Assessments and Charges

Staff met with PayLease, an provider of online assessment payment services in the HOA
industry. Chuck Holland, IT Director, will confer with two other merchant providers that interface
with AX financial software system. Staff will propose a policy for credit card payments once a
viable solution is identified.

Method of Billing Legal Fees
The committee requested coordination between accounting and compliance to include billing of
legal fees on a member’s account for collection of fines, fees, or chargeable services.

Chargeable Services Update
Staff confirmed that a system correction has been made to properly record service charge.

Willows Wrought Iron Fence Request

A motion was made and by consensus the Committee recommended an expenditure of $50,300
from the Replacement Fund — Fencing for a shared cost agreement with The Willows
Foundation, Inc., with this amount representing 50 percent of the cost to replace the common
property line fence between Laguna Woods Village and The Willows.

Future Agenda Items
Janitorial Productivity
Credit Card Payments

Committee Member Comments
None.

Date of Next Meeting
Tuesday, October 3, 2017 at 1:30 p.m.

Adjournment
The meeting recessed to closed session at 2:55 p.m.

DRAFT
Rosemarie di Lorenzo Dickins, Chair
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Financial Report for September 19, 2017 Board Meeting

SLIDE 1 — Total revenue for Third through July 31, 2017 was $19,387K compared to expenses
of $15,046K, resulting in more revenue than expense by $4,341K.

SLIDE 2 — Now we look at those same results with a distinction between operating and funds.
This chart shows how much of our revenue went into operations, with $10,739K coming in
from assessments and $614K coming from other sources such as resident violations and
insurance reimbursements. This is compared to operating expenditures of $10,941K. After
backing out depreciation, which is not funded through operations, we can see that bottom line
we had an operating surplus of $501K as of the reporting period.

SLIDE 3 — This chart shows how much of our revenue went into our reserve funds and the
amount expended to date.

SLIDE 4 — Through July, Third was better than budget by $3,008K primarily due to timing of
reserve programs:

= Building structure contract was awarded in July; work started in August at
buildings 3336, 3371, 4025, 4026 and 5372.

= Waste Line replacement work is currently in progress; invoices will be reflected
on August Financial Statements.

= Roofing program is currently in progress. The budget is distributed evenly
throughout 2017. However, work did not start until May.

SLIDE 5 - On this pie chart, we show the Operating expenses to date of $10.9 Million by
category, showing that our largest categories of expense are for compensation and utilities.

SLIDE 6 — The reserve balances on July 31, 2017 were nearly $28.6 Million. To date,
contributions to reserves including assessments and interest earnings totaled just over $8
Million and expenditures to date totaled $4.1 Million. Additionally, fund transfers from
operating surplus totaled $409K as approved by the Board in June via resolution 03-17-69.

As mentioned previously, much of the increase is due to timing; reserve program expenditures
are anticipated later in the year.

[No slide] — In closed session, we reviewed delinquencies for unpaid assessments totaling
$299,945, which represents less than 1% of the annual assessment budget. We are able to
maintain such a relatively low level of delinquencies by following prescribed collection policies
to pursue payment on these accounts, either through the non-judicial foreclosure process or by
obtaining personal judgments in small claims court. The Board has been working closely with
our collection firm and legal counsel to pursue further collection activity for unpaid accounts.

Third Treasurer's Report 2017-09-19 Script.docx Agenda ltem # 14a
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Financial Report for September 19, 2017 Board Meeting

SLIDE 1 — Total revenue for Third through July 31, 2017 was $19,387K compared to expenses
of $15,046K, resulting in more revenue than expense by $4,341K.

SLIDE 2 — Now we look at those same results with a distinction between operating and funds.
This chart shows how much of our revenue went into operations, with $10,739K coming in
from assessments and $614K coming from other sources such as resident violations and
insurance reimbursements. This is compared to operating expenditures of $10,941K. After
backing out depreciation, which is not funded through operations, we can see that bottom line
we had an operating surplus of $501K as of the reporting period.

SLIDE 3 — This chart shows how much of our revenue went into our reserve funds and the
amount expended to date.

SLIDE 4 — Through July, Third was better than budget by $3,008K primarily due to timing of
reserve programs:

= Building structure contract was awarded in July; work started in August at
buildings 3336, 3371, 4025, 4026 and 5372.

= Waste Line replacement work is currently in progress; invoices will be reflected
on August Financial Statements.

= Roofing program is currently in progress. The budget is distributed evenly
throughout 2017. However, work did not start until May.

SLIDE 5 - On this pie chart, we show the Operating expenses to date of $10.9 Million by
category, showing that our largest categories of expense are for compensation and utilities.

SLIDE 6 — The reserve balances on July 31, 2017 were nearly $28.6 Million. To date,
contributions to reserves including assessments and interest earnings totaled just over $8
Million and expenditures to date totaled $4.1 Million. Additionally, fund transfers from
operating surplus totaled $409K as approved by the Board in June via resolution 03-17-69.

As mentioned previously, much of the increase is due to timing; reserve program expenditures
are anticipated later in the year.

[No slide] — In closed session, we reviewed delinquencies for unpaid assessments totaling
$299,945, which represents less than 1% of the annual assessment budget. We are able to
maintain such a relatively low level of delinquencies by following prescribed collection policies
to pursue payment on these accounts, either through the non-judicial foreclosure process or by
obtaining personal judgments in small claims court. The Board has been working closely with
our collection firm and legal counsel to pursue further collection activity for unpaid accounts.
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Monthly Resale Report

PREPARED BY MUTUAL REPORT PERIOD

Community Services Department All Mutuals August, 2017

NO. OF RESALES TOTAL SALES VOLUME IN $$ AVG RESALE PRICE

| MONTH | |THIS YEAR [LAST YEAR THISYEAR | LAST YEAR THIS YEAR | LAST YEAR
January 76 78 $23,481,992 $20,660,350 $308,974|  $264,876
February 64 70 $18,628,200 $20,379,400 $291,066|  $291,134
March 80 89 $24,765,800 $22,910,361 $309,573|  $257,420
April 88 97 $29,024,579 $28,616,128 $329,825  $295,012
May 105 91 $34,046,751 $24,537,100 $327,373] $269,638
June 90 86 $31,945,600 $22,067,900 $354,951 $256,603
July 68 91 $21,413,120 $27,013,400 $314,899]  $296,851
August 90 104 $29,277,556 $32,699,074 $325,306]  $314,414
September 83 $23,485,500 * $282,958
October 76 $21,449,050 * $282,224
November 88 $27,762,000 * $315,477
December 70 $20,628,100 * $294,687
| TOTAL 661.00) 706.00] | $212,583,598] $198,883,713|
[ MON AVG 82.00| 88.00| | $26,572,950| $24,860,464] |  $320,246]  $280,744|
* Amount is excluded from percent calculation
Prepared by Community Services Department as of:  09/05/2017 Page 1 of 1
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Monthly Resale Report

PREPARED BY MUTUAL REPORT PERIOD

Community Services Department Third August, 2017

NO. OF RESALES TOTAL SALES VOLUME IN $$ AVG RESALE PRICE

| MONTH | |THIS YEAR [LAST YEAR THISYEAR | LAST YEAR THIS YEAR | LAST YEAR
January 38 30 $14,513,062 $10,663,350 $381,923|  $355,445
February 28 31 $9,887,500 $11,354,000 $353,125|  $366,258
March 42 44 $15,185,800 $14,408,861 $361,567|  $327,474
April 45 49 $18,847,150 $18,170,528 $418,826]  $370,827
May 44 44 $18,157,951 $13,703,900 $412,681 $311,452
June 49 42 $21,011,450 $12,838,300 $428,805]  $305,674
July 36 46 $13,526,020 $16,112,500 $375,723|  $350,272
August 47 56 $17,967,189 $21,085,200 $382,281 $376,521
September * 41 $12,651,500 * $308,573
October * 40 $13,386,500 * $334,663
November * 43 $16,453,200 * $382,633
December * 36 $12,528,800 * $348,022
| TOTAL | | 329.00) 342.00] [ $129,096,122] $118,336,639)
[MON AVG | | 41.00| 42.00] | $16,137,015| $14,792,080] |  $389,366]  $345,490|
B e -3.8% | 9.1%| 12.7%
% Change calculated (ThisYear - LastYear)/LastYear
* Amount is excluded from percent calculation
Prepared by Community Services Department as of:  09/05/2017 Page 1 of 1
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Monthly Resale Report

PREPARED BY MUTUAL REPORT PERIOD
Community Services Department United August, 2017
NO. OF RESALES TOTAL SALES VOLUME IN $$ AVG RESALE PRICE

| MONTH | |THIS YEAR [LAST YEAR THISYEAR | LAST YEAR THIS YEAR | LAST YEAR
January 38 46 $8,968,930 $9,883,000 $236,024 $214,848
February 36 38 $8,740,700 $9,023,400 $242,797 $237,458
March 38 45 $9,580,000 $8,501,500 $252,105 $188,922
April 43 48 $10,177,429 $10,445,600 $236,684 $217,617
May 60 47 $15,888,800 $10,833,200 $264,813 $230,494
June 40 44 $10,744,150 $9,229,600 $268,604 $209,764
July 32 45 $7,887,100 $10,900,900 $246,472 $242,242
August 43 48 $11,310,367 $11,613,874 $263,032 $241,956
September 42 $10,834,000 * $257,952
October 36 $8,062,550 * $223,960
November 45 $11,308,800 * $251,307
December 34 $8,099,300 * $238,215
| TOTAL | | 330.00) 361.00| | $83,297,476) $80,431,074
[MON AVG | | 41.00| 45.00| | $10,412,185] $10,053,884| |  $251,317]  $222,912
B e -8.6% | 3.6%)| 12.7%
% Change calculated (ThisYear - LastYear)/LastYear
* Amount is excluded from percent calculation
Prepared by Community Services Department as of:  09/05/2017 Page 1 of 1
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OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
ARCHITECTURAL CONTROL AND STANDARDS COMMITTEE

Thursday, September 7, 2017 — 11:30 a.m.
Laguna Woods Village Community Center Sycamore Room
24351 El Toro Road
(The Bus Tour for Directors and Advisors began at 2:00 p.m. on Sept. 7, 2017)
REPORT

MEMBERS PRESENT: Chair - Bert Moldow, Annette Soule, John Frankel, Steve
Parsons

MEMBERS ABSENT: Bill Walsh, Rosemarie diLorenzo Dickins
ADVISORS PRESENT: Mike Butler

STAFF PRESENT: Kurt Wiemann, Lori Moss, Brett Crane, Gavin Fogg, and Eve
Morton

1. Call to Order
Chair Moldow called the meeting to order at 11:32 a.m.

2. Acknowledgement of Media
No media were present.

3. Approval of the Agenda
Director Moldow said Agenda Item 15, Review and Finalize Decision Tree, will be
moved to a special meeting on September 11, 2017. Director Frankel made a
motion to approve the agenda, with this change, and it was approved by
consensus.

4. Approval of Meeting Report for August 3, 2017

Director Frankel made a motion to approve the August 3 report and it was
approved by consensus.

5. Committee Chair Remarks
None.
6. Member Comments - (Items Not on the Agenda)
(3505- C) Lynn Carboz asked the committee what she should do to streamline this

process about requesting a variance which goes into common area. Mr. Wiemann

said to make an appointment with staff and they will take her tR(r}oe%gg fe(?n REOSSSS.
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(5478-A) Edward Dalen has a common area request and he needed information on
how to get it approved by his Mutual.

(5058) Mark Schneider said only some units are having a problem with common
area requests. He said there is no process in place to address people who need a
decision on their common area requests. He has been in the process for months.
He suggested staff start a list of the residents who are requesting common area.
Ms. Moss told him that staff will begin to make a list of residents who are
requesting common area.

(3499-3B) Leonard Krantz is applying for a washer dryer in a three-story building.
He read a letter he wrote to General Manager, Brad Hudson, with his request. He
has a million dollar liability policy to cover any damage that could occur. Chair
Moldow said the Board is very sensitive to the fact that if a washer fails, neighbors
below have to move out until the damage is fixed. This led to the policy of
prohibiting washer dryers in three-story buildings.

7. Department Head Update

Mr. Wiemann introduced himself and explained that he been tasked with making
the Manor Alterations Division more efficient. He informed the Committee that
Manor Alterations will soon have their own new space to meet with people
regarding their variance requests which will make that process easier and more
transparent.

He presented the committee with his proposed new format for variance reports. He
addressed past Committee requests for acoustical requirements, reported that an
acoustical condition has been added, and that he will bring more information back
to the Committee regarding requirements.

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the Committee by one motion. In the event that an item is removed
from the Consent Calendar by members of the Committee, such items) shall be
the subject of further discussion and action by the Committee.

None

Reports:

8. Review Proposed Conformance Deposit
Director Frankel made a motion and Director Parsons seconded to approve staff's
recommendation for a conformance deposit and to send an endorsement and the

proposed resolution to the Board. The committee concurred by consensus.

9. Review Proposed Fee Schedule
This item was continued to the September 11, 2017 meeting. Agenda ltem # 14b
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Iltems for Discussion and Consideration:

10. 3044-B Retain Non-Standard Entry Door Color

Mr. Kevin Sheridan of 3044-B Via Serena S - Retain Non-Standard (Blue)
Front Entry Door Color.

A motion was made and passed unanimously to recommend the Board approve
the request to retain the non-standard (blue) front entry door. The motion carried
with the following conditions:

1. No improvement shall be installed, constructed, modified or altered at
Manor 3044-B, (“Property”) within the Third Laguna Hills Mutual (“Mutual”)
unless and until a Mutual Consent for Manor Alterations application for the
improvement has been made to, and approved, in writing, by, the Village
Management Services, Inc. (“VMS, Inc.”), Manor Alterations Division
(“Division™), or, in the event of a Variance from the Mutual’'s Alteration
Standards, the Architectural Control and Standards Committee (“ACSC”). In
the event written permission is given for the installation, construction,
modification or alteration of any improvement(s) upon the Property, the
Member Owner or Owners (“Member Owner”) agrees to comply with the
Mutual's Governing Documents and any specific terms or conditions
imposed, and that the installation, construction, modification or alteration
shall be in strict compliance with the terms of the approval.

2. A Mutual Consent for Manor Alterations has been granted at 3044-B for
Retaining Non-Standard Blue Color for Front Entry Door, subject to the
attached plans stamped approved and is subject to the final inspection by
the Division. Any variations to the approved attached plans are not allowed
and could result in a stop work notice and/or severe fines to the Member.

3. Member Owner hereby consents to and grants to the Mutual and the
Division, and their representatives, a right of entry upon the Property at any
time to be used to inspect the Property and the improvements thereon and
for the Mutual and the Division, and their representatives and contractors to
remedy any violation upon the Property, including, but not limited to,
removing trash, removing any improvement installed without approval or
modifying an improvement to bring the same into compliance with the terms
of the approval.

Agenda ltem # 14b
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4. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s
Member Owner at 3044-B and all future Mutual members at 3044-B.

5. Member Owner shall be responsible for all activity by contractors,
subcontractors, material suppliers and their employees and agents and any
others who perform work on the Property, including any violation of the
Mutual's Governing Documents, including, but not limited to, traffic and
parking violations, maintenance of a clean job site at all times, and use of
Mutual property for storage of equipment or materials without prior approval.
Member Owner acknowledges and agrees that all such persons are his/her
invitees. Member Owner shall be responsible for informing all his/her
invitees of the Mutual's Rules and Regulations. Member Owner shall be
liable for any violation of the Mutual’s Governing Documents by any invitee,
including any fine, assessment or other charge levied in connection
therewith.

6. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and
other invites.

7. Member Owner’s contractors and other invitees shall travel to and from the
job site by the most direct route available and are not authorized to use
Mutual recreational facilities or other amenities while they are in the Village
for performance of work in connection with the Property.

8. Parking of contractors or other invitees’ vehicles is prohibited in covered
resident parking, open resident spaces, handicapped spaces or fire lanes.
Contractors or other invitees must park on the street. To the extent possible
contractors’ or other invitees’ vehicles should be limited in number.

9. A City of Laguna Woods permit is required, which may include the
requirement to obtain clearance from the South Coast Air Quality
Management District (Asbestos Hot Line at (909) 396-2336). Prior to the
issuance of a Mutual Consent for Manor Alterations, the appropriate City of
Laguna Woods permit number(s) must be submitted to the Division office
located in the Laguna Woods Village Community Center. The City permit
must be finalized within the prescribed timeframe, and a copy of the final
permit must be submitted to the Division within two weeks.

10. All improvements must be installed in accordance with the California State
Building Code, and the published Mutual Architectural Alterations

Standards. See http://www.lagunawoodsvillage.com. Agenda ltem # 14b
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11.During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be
adhered to at all times.

12.The Mutual Consent for Manor Alterations expires six months after the date
of approval, unless an application is submitted with fees and approved by
the Division for an extension. Only one extension for a maximum of an
additional six months may be granted.

13.Violations of the forgoing conditions or the Mutual’'s Governing Documents
(See http://www.lagunawoodsvillage.com), including, but not limited to, work
outside the approved plans, excessive noise, illegal dumping, or working
after hours, will result in disciplinary action, which could result in a stop work
notice, loss of privileges and/or severe fines to the Owner Member. Such
fines left unpaid will result in forfeiture of a portion or all of the Conformance
Deposit required above or other legal remedy.

14.Mutual member shall indemnify, defend and hold harmless Third and its
officers, directors, committee members and agents from and against any
and all claims, demands, costs, fines, judgments, settlements and any other
costs, expenses, amounts and liabilities arising from Mutual member’'s
improvements and installation, construction, design and maintenance of
same.

11. 3488-B Patio Enclosure

Myrna Sheinblum, from 3488-C, was present and read an email she sent to staff
about why she was against this request. She was told she could file an appeal if
the outcome is not to her liking. Staff was asked to keep her informed of the
status of this variance request.

A motion was made and passed unanimously to recommend the Board approve
the Rear Patio Enclosure. The motion carried with the following conditions:

1. No windows are permitted on the left or right elevations of the Patio
Enclosure. Revised site plans in line with condition #12 must be submitted
prior to the issuance of a Mutual Consent for Manor Alterations.

2. The width of enclosure can only extend to last full size tile on south east
elevation Total width of patio slab no more than 31'3%2”". Revised site plans in
line with condition #12 must be submitted prior to the issuance of a Mutual
Consent for Manor Alterations.

3. Rear Patio light must be removed or relocated to inside the enc altem # 14b
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4. The hedge located on South East elevation bordering unit C must remain. If
the hedge dies or sustains significant damage from alteration construction, a
new like size hedge must be installed.

5. No improvement shall be installed, constructed, modified or altered at Manor
3488-B, (“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless
and until a Mutual Consent for Manor Alterations application for the
improvement has been made to, and approved, in writing, by, the Village
Management Services, Inc. (“VMS, Inc.”), Manor Alterations Division
(“Division™), or, in the event of a Variance from the Mutual's Alteration
Standards, the Architectural Control and Standards Committee (“ACSC”). In
the event written permission is given for the installation, construction,
modification or alteration of any improvement(s) upon the Property, the
Member Owner or Owners (“Member Owner”) agrees to comply with the
Mutual’'s Governing Documents and any specific terms or conditions imposed,
and that the installation, construction, modification or alteration shall be in
strict compliance with the terms of the approval.

6. A Mutual Consent for Manor Alterations has been granted at 3488-B for rear
patio enclosure, subject to the attached plans stamped approved and is
subject to the final inspection by the Division. Any variations to the approved
attached plans are not allowed and could result in a stop work notice and/or
severe fines to the Member.

7. Member Owner hereby consents to and grants to the Mutual and the Division,
and their representatives, a right of entry upon the Property at any time to be
used to inspect the Property and the improvements thereon and for the
Mutual and the Division, and their representatives and contractors to remedy
any violation upon the Property, including, but not limited to, removing trash,
removing any improvement installed without approval or modifying an
improvement to bring the same into compliance with the terms of the
approval.

8. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s
Member Owner at 3488-B and all future Mutual members at 3488-B.

9. Member Owner shall be responsible for all activity by contractors,
subcontractors, material suppliers and their employees and agents and any
others who perform work on the Property, including any violation of the
Mutual's Governing Documents, including, but not limited to, traffic and

parking violations, maintenance of a clean job site at all tim | 14b
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Mutual property for storage of equipment or materials without prior approval.
Member Owner acknowledges and agrees that all such persons are his/her
invitees. Member Owner shall be responsible for informing all his/her invitees
of the Mutual’'s Rules and Regulations. Member Owner shall be liable for any
violation of the Mutual’'s Governing Documents by any invitee, including any
fine, assessment or other charge levied in connection therewith.

10.Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invites.

11.Member Owner’s contractors and other invitees shall travel to and from the
job site by the most direct route available and are not authorized to use
Mutual recreational facilities or other amenities while they are in the Village
for performance of work in connection with the Property.

12.Parking of contractors or other invitees’ vehicles is prohibited in covered
resident parking, open resident spaces, handicapped spaces or fire lanes.
Contractors or other invitees must park on the street. To the extent possible
contractors’ or other invitees’ vehicles should be limited in number.

13.Member Owner(s) of the Property must sign and submit to the Mutual, c/o
VMS, Inc., at the Division office located in the Laguna Woods Village
Community Center, an executed and notarized “Recordable Common Area
Agreement” for a proposed improvement that would utilize any portion of the
Mutual’'s Common Area. Prior to
the issuance of a Mutual Consent for Manor Alterations, that “Recordable
Common Area Agreement” must be filed with the Orange County
Clerk/Recorder.

14.A City of Laguna Woods permit is required, which may include the
requirement to obtain clearance from the South Coast Air Quality
Management District (Asbestos Hot Line at (909) 396-2336). Prior to the
issuance of a Mutual Consent for Manor Alterations, the appropriate City of
Laguna Woods permit number(s) must be submitted to the Division office
located in the Laguna Woods Village Community Center. The City permit
must be finalized within the prescribed timeframe, and a copy of the final
permit must be submitted to the Division within two weeks.

15. Prior to the issuance of a Mutual Consent for Manor Alterations, a complete
set of unit specific plans prepared by a licensed architect or structural
engineer depicting the proposed improvement must be submitted to the
Division office located in the Laguna Woods Village Community Center. The

plans must depict any required structural modifications ensuring\&]&g%w&ﬁy?lub
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integrity of the building is maintained upon completion of the proposed
improvement.

16. Prior to the issuance of a Mutual Consent for Manor Alterations, if required, a
Mutual Roof Alteration Notification (“Tie-In Form”) must be submitted to the
Division. All roof tie-ins must be performed by a C-39 licensed contractor.
The Member Owner may hire a C-39 licensed contractor of his/her own
choice to perform roof tie-ins for the installation of solar panels on all roof
types except PVC Cool Roofs. For PVC Cool Roofs, regardless of the roof
type, all tie-ins must be performed by the Mutual’s roofing contractor at the
Member Owner’'s expense. All tie-ins may only be made to sound structural
elements. Existing structural elements proposed to be tied to, which exhibit
signs of dry rot or other structural defects, must first be replaced or repaired
at the Member Owner’s expense during construction of the improvement.

17.Prior to the issuance of a Mutual Consent for Manor Alterations, any altered
exterior surface should match the building color; vinyl fence/gate will be either
white or taupe, tubular steel or wrought iron fence/gate will be black or white;
the approved colors and materials are identified at Resident Services located
at the Community Center first floor.

18.All improvements must be installed in accordance with the California State
Building Code, and the published Mutual Architectural Alterations Standards.
See http://www.lagunawoodsvillage.com.

19. During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be
adhered to at all times.

20.During construction, both the Mutual Consent for Manor Alterations and the
City Building Permit must be on display for public view at all times in a
location approved by the Division.

21.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

22.The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the
Division for an extension. Only one extension for a maximum of an additional
six months may be granted.

23.Violations of the forgoing conditions or the Mutual's Governing Documents
(See http://www.lagunawoodsvillage.com), including, but not limited to, work

outside the approved plans, excessive noise, illegal dumping, oPYFSH8HE R 14D
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hours, will result in disciplinary action, which could result in a stop work
notice, loss of privileges and/or severe fines to the Owner Member. Such
fines left unpaid will result in forfeiture of a portion or all of the Conformance
Deposit required above or other legal remedy.

24.Mutual member shall indemnify, defend and hold harmless Third and its
officers, directors, committee members and agents from and against any and
all claims, demands, costs, fines, judgments, settlements and any other costs,
expenses, amounts and liabilities arising from Mutual member’s
improvements and installation, construction, design and maintenance of
same.

25.The Mutual Consent Applicant or agent must contact the Manor Alterations
Division as soon as the project is complete and has received a Final City of
Laguna Woods permit approval in order to arrange a final inspection for
Mutual Consent.

12. 5073 Master Bedroom Extension and Room Addition

Patricia Gahan from 5075 was in attendance and read a letter from her attorney.
She’s requesting a slope failure study and a geological survey. She is worried
the construction will affect her home. Resident from 5127 was also in
attendance and expressed concern.

This item was continued to the special September 11, 2017 meeting.
13. 5448 Room Addition on Rear Patio

A motion was made and passed unanimously to recommend the Board approve
the request to install a room addition on the rear patio. The motion carried with
the following conditions:

1. No improvement shall be installed, constructed, modified or altered at
Manor 5448, (“Property”) within the Third Laguna Hills Mutual (“Mutual”)
unless and until a Mutual Consent for Manor Alterations application for the
improvement has been made to, and approved, in writing, by, the Village
Management Services, Inc. (“VMS, Inc.”), Manor Alterations Division
(“Division™), or, in the event of a Variance from the Mutual's Alteration
Standards, the Architectural Control and Standards Committee (“ACSC”). In
the event written permission is given for the installation, construction,
modification or alteration of any improvement(s) upon the Property, the
Member Owner or Owners (“Member Owner”) agrees to comply with the
Mutual’'s Governing Documents and any specific terms or conditions
imposed, and that the installation, construction, modification or alteration
shall be in strict compliance with the terms of the approval.  Agenda Item # 14b
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2. A Mutual Consent for Manor Alterations has been granted at 5448 for
installing a room addition on back patio, subject to the attached plans
stamped approved and is subject to the final inspection by the Division. Any
variations to the approved attached plans are not allowed and could result in
a stop work notice and/or severe fines to the Member.

3. Member Owner hereby consents to and grants to the Mutual and the
Division, and their representatives, a right of entry upon the Property at any
time to be used to inspect the Property and the improvements thereon and
for the Mutual and the Division, and their representatives and contractors to
remedy any violation upon the Property, including, but not limited to,
removing trash, removing any improvement installed without approval or
modifying an improvement to bring the same into compliance with the terms
of the approval.

4. All costs for maintenance, repair, renovation, replacement, or removal of the
improvement, present and future, are the responsibility of the Property’s
Member Owner at 5448 and all future Mutual members at 5448.

5. Member Owner shall be responsible for all activity by contractors,
subcontractors, material suppliers and their employees and agents and any
others who perform work on the Property, including any violation of the
Mutual's Governing Documents, including, but not limited to, traffic and
parking violations, maintenance of a clean job site at all times, and use of
Mutual property for storage of equipment

or materials without prior approval. ~ Member Owner acknowledges and
agrees that all such persons are his/her invitees. Member Owner shall be
responsible for informing all his/her invitees of the Mutual's Rules and
Regulations. Member Owner shall be liable for any violation of the Mutual’s
Governing Documents by any invitee, including any fine, assessment or
other charge levied in connection therewith.

6. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and
other invites.

7. Member Owner’s contractors and other invitees shall travel to and from the
job site by the most direct route available and are not authorized to use
Mutual recreational facilities or other amenities while they are in the Village
for performance of work in connection with the Property.

8. Parking of contractors or other invitees’ vehicles is prohibited in covered
resident parking, open resident spaces, handicapped space;\génf'%eltlgﬂe#s.ub
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Contractors or other invitees must park on the street. To the extent possible
contractors’ or other invitees’ vehicles should be limited in number.

9. Member Owner(s) of the Property must sign and submit to the Mutual, c/o
VMS, Inc., at the Division office located in the Laguna Woods Village
Community Center, an executed and notarized “Recordable Common Area
Agreement” for a proposed improvement that would utilize any portion of the
Mutual’'s Common Area. Prior to the issuance of a Mutual Consent for
Manor Alterations, that “Recordable Common Area Agreement” must be
filed with the Orange County Clerk/Recorder.

10.A City of Laguna Woods permit is required, which may include the
requirement to obtain clearance from the South Coast Air Quality
Management District (Asbestos Hot Line at (909) 396-2336). Prior to the
issuance of a Mutual Consent for Manor Alterations, the appropriate City of
Laguna Woods permit number(s) must be submitted to the Division office
located in the Laguna Woods Village Community Center. The City permit
must be finalized within the prescribed timeframe, and a copy of the final
permit must be submitted to the Division within two weeks.

11.Prior to the issuance of a Mutual Consent for Manor Alterations, a complete
set of unit specific plans prepared by a licensed architect or structural
engineer depicting the proposed improvement must be submitted to the
Division office located in the Laguna Woods Village Community Center.
The plans must depict any required structural modifications ensuring the
structural integrity of the building is maintained upon completion of the
proposed improvement.

12.Prior to the issuance of a Mutual Consent for Manor Alterations, if required,
a Mutual Roof Alteration Notification (“Tie-In Form”) must be submitted to
the Division. All roof tie-ins must be performed by a C-39 Licensed
Contractor. The Member Owner may hire a C-39 Licensed Contractor of
his/her own choice to perform roof tie-ins for the installation of solar panels
on all roof types except PVC Cool Roofs. For PVC Cool Roofs, regardless
of the roof type, all tie-ins must be performed by the Mutual’'s roofing
contractor at the Member Owner’s expense. All tie-ins may only be made to
sound structural elements. Existing structural elements proposed to be tied
to, which exhibit signs of dry rot or other structural defects, must first be
replaced or repaired at the Member Owner’s expense during construction of
the improvement.

13.Prior to the issuance of a Mutual Consent for Manor Alterations, the
Member Owner shall request a Landscape Department inspaeiandkaroer14p
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to assure all landscape, irrigation, and drainage modifications associated
with the improvements are identified and completed by the Landscape
Department at the expense of the Member Owner. All gutter drainage shall
be directed away from structures, free standing walls, foundations, and
pedestrian walkways.

14.Prior to the issuance of a Mutual Consent for Manor Alterations, any altered
exterior surface should match the Building color; vinyl fence/gate will be
either white or taupe, tubular steel or wrought iron fence/gate will be black
or white; the approved colors and materials are identified at Resident
Services located at the Community Center first floor.

15. All improvements must be installed in accordance with the California State
Building Code, and the published Mutual Architectural Alterations
Standards. See http://www.lagunawoodsvillage.com.

16. During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be
adhered to at all times.

17.During construction, both the Mutual Consent for Manor Alterations and the
City Building Permit must be on display for public view at all times in a
location approved by the Division.

18.1t is mandatory that no waste or materials associated with the construction
be dumped in the Village trash bins; such waste or materials associated
with the construction must be disposed of offsite by the contractor.

19. The Mutual Consent for Manor Alterations expires six months after the date
of approval, unless an application is submitted with fees and approved by
the Division for an extension. Only one extension for a maximum of an
additional six months may be granted.

20.Violations of the forgoing conditions or the Mutual’'s Governing Documents
(See http://www.lagunawoodsvillage.com), including, but not limited to, work
outside the approved plans, excessive noise, illegal dumping, or working
after hours, will result in disciplinary action, which could result in a stop work
notice, loss of privileges and/or severe fines to the Owner Member. Such
fines left unpaid will result in forfeiture of a portion or all of the Conformance
Deposit required above or other legal remedy.

21.Mutual member shall indemnify, defend and hold harmless Third and its
officers, directors, committee members and agents from and against any
and all claims, demands, costs, fines, judgments, settlements and any other
costs, expenses, amounts and liabilities arising from Mutt@§n
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improvements and installation, construction, design and maintenance of
same.

22.The Mutual Consent Applicant or agent must contact the Manor Alterations
Division as soon as the project is complete and has received a Final City of
Laguna Woods permit approval in order to arrange a final inspection for
Mutual Consent.

14. 5515-1G HVAC Install

Julia Dahl (5515-2G) was present and expressed concern over the placement
of this HVAC unit. The owner of 5515-2G, David Gilbert, was also present.

A motion was made and passed unanimously to recommend the Board
approve the HVAC Install. The motion carried with the following conditions:

1. The external condenser unit is approved to be installed between the patio and
bedroom window only.

2. No improvement shall be installed, constructed, modified or altered at Manor
5515-1G, (“Property”) within the Third Laguna Hills Mutual (“Mutual”) unless
and untii a Mutual Consent for Manor Alterations application for the
improvement has been made to, and approved, in writing, by, the Village
Management Services, Inc. (“VMS, Inc.”), Manor Alterations Division
(“Division™), or, in the event of a Variance from the Mutual's Alteration
Standards, the Architectural Control and Standards Committee (*ACSC”). In
the event written permission is given for the installation, construction,
modification or alteration of any improvement(s) upon the Property, the
Member Owner or Owners (“Member Owner”) agrees to comply with the
Mutual’s Governing Documents and any specific terms or conditions imposed,
and that the installation, construction, modification or alteration shall be in
strict compliance with the terms of the approval.

3. A Mutual Consent for Manor Alterations has been granted at 5515-1G for
Installing an HVAC System, subject to the attached plans stamped
approved and is subject to the final inspection by the Division. Any variations
to the approved attached plans are not allowed and could result in a stop
work notice and/or severe fines to the Member.

4. Member Owner hereby consents to and grants to the Mutual and the Division,
and their representatives, a right of entry upon the Property at any time to be
used to inspect the Property and the improvements thereon and for the
Mutual and the Division, and their representatives and contractors to remedy

any violation upon the Property, including, but not limited to, r t 14b
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removing any improvement installed without approval or modifying an
improvement to bring the same into compliance with the terms of the
approval.

5. All costs for maintenance, repair, renovation, replacement or removal of the
improvement, present and future, are the responsibility of the Property’s
Member Owner at 5515-1G and all future Mutual members at 5515-1G.

6. Member Owner shall be responsible for all activity by contractors,
subcontractors, material suppliers and their employees and agents and any
others who perform work on the Property, including any violation of the
Mutual's Governing Documents, including, but not limited to, traffic and
parking violations, maintenance of a clean job site at all times, and use of
Mutual property for storage of equipment or materials without prior approval.
Member Owner acknowledges and agrees that all such persons are his/her
invitees. Member Owner shall be responsible for informing all his/her invitees
of the Mutual’'s Rules and Regulations. Member Owner shall be liable for any
violation of the Mutual’'s Governing Documents by any invitee, including any
fine, assessment or other charge levied in connection therewith.

7. Member is responsible for following the gate clearance process
(http://www.lagunawoodsvillage.com) in place to admit contractors and other
invites.

8. Member Owner’s contractors and other invitees shall travel to and from the
job site by the most direct route available and are not authorized to use
Mutual recreational facilities or other amenities while they are in the Village
for performance of work in connection with the Property.

9. Parking of contractors or other invitees’ vehicles is prohibited in covered
resident parking, open resident spaces, handicapped spaces or fire lanes.
Contractors or other invitees must park on the street. To the extent possible
contractors’ or other invitees’ vehicles should be limited in number.

10.Member Owner(s) of the Property must sign and submit to the Mutual, c/o
VMS, Inc., at the Division office located in the Laguna Woods Village
Community Center, an executed and notarized “Recordable Common Area
Agreement” for a proposed improvement that would utilize any portion of the
Mutual's Common Area. Prior to the issuance of a Mutual Consent for Manor
Alterations, that “Recordable Common Area Agreement” must be filed with
the Orange County Clerk/Recorder.

Agenda ltem # 14b
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11.A City of Laguna Woods permit is required, which may include the
requirement to obtain clearance from the South Coast Air Quality
Management District (Asbestos Hot Line at (909) 396-2336). Prior to the
issuance of a Mutual Consent for Manor Alterations, the appropriate City of
Laguna Woods permit number(s) must be submitted to the Division office
located in the Laguna Woods Village Community Center. The City permit
must be finalized within the prescribed timeframe, and a copy of the final
permit must be submitted to the Division within two weeks.

12.Prior to the issuance of a Mutual Consent for Manor Alterations, the Member
Owner shall request a Landscape Department inspection in order to assure
all landscape, irrigation, and drainage modifications associated with the
improvements are identified and completed by the Landscape Department at
the expense of the Member Owner. All gutter drainage shall be directed away
from structures, free standing walls, foundations, and pedestrian walkways.

13.Prior to the issuance of a Mutual Consent for Manor Alterations, any altered
exterior surface should match the Building color; vinyl fence/gate will be either
white or taupe, tubular steel or wrought iron fence/gate will be black or white;
the approved colors and materials are identified at Resident Services located
at the Community Center first floor.

14.All improvements must be installed in accordance with the California State
Building Code, and the published Mutual Architectural Alterations Standards.
See http://www.lagunawoodsvillage.com.

15. During construction, work hours established by the Mutual and the Noise
Ordinance set forth in the City of Laguna Woods Municipal Code must be
adhered to at all times.

16.During construction, both the Mutual Consent for Manor Alterations and the
City Building Permit must be on display for public view at all times in a
location approved by the Division.

17.1t is mandatory that no waste or materials associated with the construction be
dumped in the Village trash bins; such waste or materials associated with the
construction must be disposed of offsite by the contractor.

18.The Mutual Consent for Manor Alterations expires six months after the date of
approval, unless an application is submitted with fees and approved by the
Division for an extension. Only one extension for a maximum of an additional
six months may be granted.
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19.Violations of the forgoing conditions or the Mutual's Governing Documents
(See http://www.lagunawoodsvillage.com), including, but not limited to, work
outside the approved plans, excessive noise, illegal dumping, or working after
hours, will result in disciplinary action, which could result in a stop work
notice, loss of privileges and/or severe fines to the Owner Member. Such
fines left unpaid will result in forfeiture of a portion or all of the Conformance
Deposit required above or other legal remedy.

20.Mutual member shall indemnify, defend and hold harmless Third and its
officers, directors, committee members and agents from and against any and
all claims, demands, costs, fines, judgments, settlements and any other costs,
expenses, amounts and liabilities arising from Mutual member’s
improvements and installation, construction, design and maintenance of
same.

21.The Mutual Consent Applicant or agent must contact the Manor Alterations
Division as soon as the project is complete and has received a Final City of
Laguna Woods permit approval in order to arrange a final inspection for
Mutual Consent.

15. Review and Finalize Decision Tree
This item was continued to the September 11, 2017 meeting.

16. Approve Standard Manor Alteration Conditions
The committee made some changes. Director Frankel made a motion and Director
Soule seconded to approve the document with the changes and forward on to the

Board for approval. The committee concurred by consensus.

Items for Future Agendas:

Concluding Business:

17.Committee Member Comments
Director Parsons was concerned about misinformation realtors are giving buyers.

18.Date of Next Meeting and Bus Tour — October 5, 2017
19.Recessed at 1:30 p.m.

20.Bus Tour at 2:00 p.m.

21.Bus Tour adjourned at 3:36 p.m.
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DRAFT

Chair, Bert Moldow
Brett Crane, Staff Officer
Telephone: 268-2358
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OPEN MEETING

SPECIAL MEETING OF THE THIRD LAGUNA HILLS MUTUAL
ARCHITECTURAL CONTROL AND STANDARDS COMMITTEE

Monday, September 11, 2017 — 1:00 p.m.
Laguna Woods Village Community Center Sycamore Room
24351 El Toro Road

REPORT

MEMBERS PRESENT: Chair - Bert Moldow, Annette Soule, John Frankel,
Susan Caine, and Bill Walsh

MEMBERS ABSENT: Steve Parsons and Rosemarie diLorenzo Dickins

ADVISORS PRESENT: Mike Butler

STAFF PRESENT: Kurt Wiemann, Lori Moss, Gavin Fogg, and Eve Morton

1.

Call to Order

Chair Moldow called the meeting to order at 1:04 p.m.

Acknowledgement of Media

No media were present.

Approval of the Agenda

Director Frankel made a motion, and the agenda was approved by consensus.
Committee Chair Remarks

Chair Moldow stated that every time a rooftop solar installation has been approved,
it should have had 67 percent approval of people in their Mutual. Discussions need
to occur with legislators about relief of the 67 percent approval requirement.
Member Comments - (Items Not on the Agenda)

(3505) — Lynn Carboz distributed a proposal to the Committee regarding passed
out a proposal for people with her model to do patio additions with a one-time vote
to get 67 percent. She wanted information on the new voting process for common
area variances. Ms. Moss said she will provide that to her as soon as the process
is confirmed.

(5064) - Bob Hatch suggested forming committees of non-board members who
have expertise or live in a certain type of manor. Or, have an advisory committee.

Mr. Hatch was asked to be an advisor on ACSC, which required Board approval.

Ms. Noursi was in attendance.

Agenda ltem # 14b
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6.

Department Head Update

Kurt Wiemann stated that Mr. Dahlberg has been waiting a year for a variance. He
lives in Mutual 72, which is one of the smaller Mutuals, and has agreed to be a
pilot case for getting 67 percent needed prior to a variance approval for use of
common area.

Ms. Moss reported that she received a bid from Martin and Chapman who is
quoting $10 per ballot.

Chair Moldow asked staff to provide how many units are in each Mutual, as well as
the type of units in each Mutual.

Discussion ensued regarding the process for how soon a vote would go to
residents of a certain Mutual.

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the Committee by one motion. In the event that an item is removed
from the Consent Calendar by members of the Committee, such items) shall be
the subject of further discussion and action by the Committee.

None

Reports:

Items for Discussion and Consideration:

7.

Review Proposed Fee Schedule

Chair Moldow asked that a revision number and date be placed on documents that
had been revised.

Staff is proposing to increase the processing fees. Mr. Wiemann presented the
report.

Director Caine made a motion, seconded by Director Walsh to accept staff's
recommendations and move this item onto the Board for approval.

Discussion ensued regarding adding a fee for multiple resubmittals. Mr. Wiemann
asked for some time to evaluate what is considered a resubmittal and the
committee agreed.

Review Decision Tree

The committee reviewed the draft Decision Tree. Ms. Moss was asked to redline

the document and email it to the Committee. This item will require review by the
Attorney.

Agenda Item # 14b
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9. 5073 Master Bedroom Extension and Room Addition
Committee requested the following:

e That this variance be tabled until new, accurate, architectural
drawings are provided.

e That the proposed roof remain at the same pitch as the existing
sunroom.

e That a geotechnical and structural report be performed, with a
recommendation prior to returning to the committee.

10. Consider moving meeting ACSC to fourth Monday

Staff was asked to permanently change ACSC to 9:30 a.m. on the fourth Monday
of each month.

Iltems for Future Agendas:

¢ Analysis of stoop transition to common area

Concluding Business:

11. Committee Member Comments
None

12. Date of Next Meeting and Bus Tour — October 5, 2017

13. Adjourn
Adjourned at 4:40 p.m.

Chair, Bert Moldow
Brett Crane, Staff Officer
Telephone: 268-2358
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THIRD LAGUNA HILLS

—M U T U A L

OPEN MEETING

REPORT OF REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Tuesday, August 29, 2017 — 9:00 AM

Laguna Woods Village Community Center Sycamore Room
24351 El Toro Road

MEMBERS PRESENT: iBert Moldow - Chair, John Frankei, Burt Baum,
Annette Sabol Soule, Jules Zalon, Bunny Carpenter|
Advisor: Marty Lopata |

MEMBERS ABSENT: lSusan Caine, Rosemarie di Lorenzo-Dickens, Bill
Walsh, Steve Parsons, James Tung |

STAFF PRESENT: Ernesto Munoz — Staff Officer, Laurie Chavarria |

1. Call to Order |
Chair Moldow called the meeting to order at 9:03 PM stated that the meeting is being
held pursuant to notice duly given and established that a quorum of the Committee was
present. ‘
2. Acknowledgement of Media
The Press was not present for the meeting.
3. Approval of the Agenda
Chair Moldow added a verbal discussion on Dryer Replacement as Item #18. The
Project Log was pulled from the Consent Calendar for discussion and remains as Item
#8. The agenda was approved as amended.

4. Approval of Committee Report for June 29, 2017

The reference to building model Casa Vista should be changed to Casa Rosa on Item
#6, Member Comments. The comment that Director John Frankel left the meeting at
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4:45pm will be stricken from the record. The meeting report was approved as
amended. '

5. Chairman’s Remarks
Chair Moldow had no remarks.
6. Member Comments

o Jeffrey Wu (5519-2C) commented on maintenance issues at his Garden Villa
building. ,

« Lynn Jarrett (4010-1C) commented on water heater installations, leak rates in 3-
story buildings and mailroom floor replacement.

e Ed McGill {2390-2C) commented on the exterior painting that hasn't been
completed yet at Manor 2390-1A. He also stated that damage has occurred to
the floor of the 3™ floor laundry room at his building.

Ernesto Munoz, Director Sabol Soule, and Chair Moldow addressed the comments.
7. '- Department Head Update

Ernesto Munoz introduced Velny Soren and Kurt Wiemann and provided the Committee
with a brief background on each.

8. ProjectLog

item #4 GV Lobby Renovations: Director Carpenter questioned if there is still wallpaper
on any of the lobby walls.

ltem #7 Exterior Paint Program: Director Baum would like to see a percentage of
completed added to the status, in addition of the list of buildings.

item #17 GV Breezéway Recessed Areas: Director Carpenter asked how many
buildings would be completed in 2018,

ltem #19 Elevator Tile Replacement at B4026: This project is complete and can be
~removed. -

ltem #21 Gutter Cleaning: Director Sabol Soule asked that eucalyptus trees near 3-story
buildings be trimmed more often so the gutters aren't clogged with leaves.

ltem #24 Copper Pipe Epoxy Program: Director Carpenter and Chair Moldow asked
how was the leak rate formula was determined and expressed concern on the how the
leaks were affecting the residents. A copy of the previous staff report on copper pipe
leak rates will be sent to Directors Carpenter and Sabo! Soule via email.
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Consent:

9. Maintenance Program’s Reports (June 30, 2017)
10. Maintenance Expenditures Report & Variance Explanations (June 30, 2017)

A motion was made and unanimously carried to approve all items listed in the Consent
Calendar.

Reports:

11. Villa Paraisa & Casa Grande Parapet Wall Removal

Ernesto Munoz provided a brief summary of the need for parapet wall removal and
answered guestions from the Committee. '

Staff is recommending the parapet walls be eliminated for the five (5) buildings that had
active leak issues this past rainy season. The recommendation requires approval of a
Supplemental Appropriation in the amount of $230,000 to eliminate the parapet walls on
the following five (5) buildings (5193, 5212, 5219, 5265, and 5312).

» Maggie Smeltzer (5312) commented that her parapet wall has leaked three times
since she has lived here and would like that feature removed from her home.

A motion was made to accept staff's recommendation and approve a Supplemental
Appropriation in the amount of $230,000, to be funded from the Unappropriated
Expenditures Fund for the removal of the parapet walls located on Villa Paraisa & Casa
Grande style buildings.

By a vote of 5/0/0, the motion carried.

12. Painting of Repairs Associated with Moisture Intrusion Events

Ernesto provided a brief summary about the revised list of repairs for which the Mutual
will provide painting labor service for interior touchup paint subsequent to moisture
intrusion events. The labor and paint supplies are furnished by the Mutual and the paint
product will be supplied by the resident.

A motion was made to approve the list of repairs for which the Mutual will provide
painting service.

By a vote of 5/0/0, the motion carried.
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13. Epoxy Costs for Garden Villa Rec Room Floors

Ernesto provided'a brief summary on epoxy and carpet flooring alternatives and
answered gquestions from the Committee.

At the May 1, 2017, M&C Committee Meeting, the Committee deferred Garden Villa
Recreation Room carpet replacements and directed staff to research epoxy flooring and
associated costs for buildings 3241, 3242 and 2401.

The estimated cost to install epoxy flooring in a GV Rec Room including testing and
sealing of the floor is $15,684. The total cost for buildings 3241, 3242 and 2401 is
$47.,052. This cost does not include black mastic abatement.

Removal and replacement of the carpet in Garden Villa Recreation Rooms 3241, 3242
and 2401 would cost approximately $10,500 and includes sealing of the concrete.

A motion was made to remove and replace carpet in GV Rec Rooms and approve'a-
supplemental appropriation of $10,500 to be funded from the GV Rec Room Fund.

By a vote of 5/0/0, the motion carried.

By consensus, staff was directed to provide the Committee with a cost for epoxy coating
in kitchens and bathrooms and as an alternative, also provide a cost for replacing vinyl
over vinyl. Chair Moldow will present this information to the Finance Committee for
review and approval. :

14. Reflective 3-Story Building Address Signs -

Ernesto provi'ded a brief summary on reflective building signs and monument signs.
Discussion ensued regarding sign placement, monument signage needs, solar lamps,
types of monument signs and landscaping issues with monument signs.

By consensus, staff was directed to table this matter until further information is provided
on sign focations from the Garden Villa Association. '

15. Attic Rodent Remediation Request for 3215-B

Ernesto provided a brief summary attic rodent remediation and answered questions
from the Committee. Discussion ensued regarding baiting, sealing; CDC requirements
and the attic clean out process. '

Lourdes Hortinela (3215-B) commented that she has had rodent issues for several
years and that her home smells from rodent decomposition. She is also worried about
any illnesses that could be contracted from rodents in the attic.
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A motion Was made to have a contractor perform the attic cleanout at Mutual expense
from the Operating Fund.

| By a vote of 5/0/0, the motion carried.

By consensus, staff was directed to bring back a report with additional information to
see if a funded program to address attic rodent clean out is necessary.

16. Garden Villa Rec Room Improvements

Ernesto provided a brief summary on the Garden Villa Rec Room renovations and
answered questions from the Committee.

At the March 8,.2017 Garden Villa Rec Room Sub-Committee meeting, the suggested
renovation budget was adopted. However, upon further review of costs, it was
determined that additional monies will be required in order to complete all -scheduled
work. o

A motion was made to approve a Supplemental Appropriation in the amount of $8,000 -
for budget overages regarding improvements at various Garden Villa Recreation
Rooms, to be funded from the Garden Villa Recreation Room Fund.

By a vote of 5/0/0, the motion carried.

17. Southern California Edison Street Light Acquisition Contract (oral
discussion)

Ermesto provided a brief summary on the status of the Street Light Acquisition
agreement with Southern Califomnia Edison and answered questions from the
Committee. Discussion ensued regarding the SCE agreement, attorney
recommendations, the need for an energy consultant and an operations and
maintenance agreement. '

A motion was made to recommend that the Board move forward with the procurement
of the street light standards (poles) and have the agreement signed prior to the October
12, 2017 deadline. '

By a vote of 5/0/0, the motion carried.

By consensus, staff was directed submit the November 7, 2016 staff report relative to
the ROI on the purchase of the street lights and costs associated with the conversion of
LED technology to the Finance Committee. In addition, staff will provide an estimated
cost for consultant services that will include assistance with the pole acquisition, LED
fixture conversion and annual operating and maintenance of the poles.
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18. Dryer Replacement (oral discussion)

Chair Moldow commented on the need for commercial size dryers in the laundry rooms.
Discussion ensued regarding dryer replacement costs, coin boxes, dryer venting and
tankless water heaters.

By consensus, staff was directed to bring back a report showing the costs for
commercial size dryers with coin boxes. '

iterns for Future Agendas:

Laundry Room Water Heater Aliernatives

Requirement for Water Heaters over 10 Years Old to be Replaced During Resale
{Brett)

Non-wood Alternatives for Dry Rot Repair {Patrick)

Washing Machine Coin Box Change Out (Mark)

Mailbox Replacement Program with Bus Tour (Rolando)

GV Inspection and Replacement of Receptacles in Garages (Mark)

GV Garage Cabinet Costs per Building (December)

CONCLUDING BUSINESS

Date of Next Meeting — November 6, 2017

Adjournment

The meeting was adjourned at 12:47 PM.

Y

Bert Moldow, Chair
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OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE
THIRD LAGUNA HILLS MUTUAL LANDSCAPE COMMITTEE

Thursday, August 3, 2017 — 9:00 a.m.
Laguna Woods Village Community Center Sycamore Room -- 24351 El Toro Road

MEMBERS PRESENT: James Tung, Chairman; Bunny Carpenter, John Frankel, Susan

Caine
MEMBERS ABSENT: Bob Figeira (Advisor), John Dudley (Advisor)
OTHER DIRECTORS: None
STAFF PRESENT: Kurt Rahn, Bob Merget, Dennis Pratt, Mindi Fielding

Call to Order
Chair Tung called the meeting to order at 8:59 am.

Acknowledgement of the Media
The media was not represented.

Approval of the Agenda
The agenda was approved with the addition of the topic of Garden Villa Breezeways to ltems
for Discussion and Consideration.

Approval of Meeting Report of July 6, 2017
The committee report was approved by consensus without objection.

Chair's Remarks

Chair Tung commented on the improvements in the appearance of the lawns and talked about
weekly mowing. He also commented about the OCFA slope work on the western perimeter of
the Community. Chair Tung also pointed out that OT is being used to help get caught up on
the trimming scheduies.

Member Comments (items Not on the Agenda)
Ed McGill (2390-2C) commented about over growth and rats. Staff will follow up.

Patrick Chan (3421-3A) commented on his request for tree removal that will be reviewed during
the tour.

Doris Holloway-Brown (5499-3F) requested that several Ficus trees bordering the parking area
between 5499 and 5500 be pruned off-schedule to reduce the droppings that fall on the cars.
The Committee agreed to add this item to their tour.

Department Head Update
Mr. Rahn introduced Mindi Fielding to the Committee, but deferred the remainder of his
comments to the next agenda item.
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Reports
Landscape Staffing Update

Staff presented this information in the PowerPoint presentation during the next agenda item.

Landscape Scheduling and Scope of Work (PowerPoint)

Staff presented a PowerPoint presentation covering grounds and tree maintenance schedules
and current challenges in meeting those schedules, desired scope of work and service level,
and action plan to get caught back up. Challenges covered included open positions, rain and
its effect on growth rate, and other items. These challenges have caused grounds and tree
maintenance schedules to suffer. Action plan includes OT on Saturday’s to get caught back

up.

Irrigation Status Report
The Committee received and filed the staff report and charts.

Items for Discussion and Consideration

Garden Villa Breezeways

Lynn Jarrett (4010-1C), president of the Garden Villa Association, presented the committee
with ideas about how to modify Resolution 03-16-117 Care and Maintenance of Patios,
Balconies, Breezeways & Walkways. She would like action to be taken prior to the work to
remove and replace the green carpet with concrete scheduled to take place at five buildings
this year. Director Carpenter volunteered to work with Ms. Jarrett on draft language changes to
the resolution for the Committee’s consideration.

Committee Tour
The Committee tour followed the meeting, and was attended by Directors Tung, Carpenter,
Frankel, and Caine.

3205-C Via Buena Vista (Wurthman) - APPEAL — Request for Tree Removal -
Podocarpus gracilior
The Committee found no further justification for removal of this tree.

Recommendation: By a unanimous vote, the board representatives of this corporation
recommend the Board’s decision be upheld and that this appeal be denied.

3274-B San Amadeo (Choi) — APPEAL — Request for Tree Removal — Shamel Ash

Since the decision to deny this request, there have been sewer main line stoppages attributed
to the tree’s root system. Due to the close proximity of underground utilities, root pruning is not
feasible. Prior to making a decision, Committee directed staff to look into the possibility of
lining the sewer line to prevent root intrusion and tabled this item until the next meeting.

'3010-A Via Buena Vista (Hollis) — Request for Tree Removal — Ficus nitida
Upon further investigation into problems being caused by the root system, staff reversed the
original recommendation to deny this request and now recommends approval of the request.

Recommendation: By a unanimous vote, the' board representatives of this corporation
recommend approval of the request to remove the Ficus nitida.

3421-3A Calle Azul (Chan) — Request for Tree Removal — Eucalyptus (3)
The Committee found the trees to be in good condition and suitably located on the slope

Agenda Item # 14d
Page 2 of 3




Third Mutual Landscape Committee Meeting
August 3, 2017
Page 3 of 3

behind the building, however, they do block a portion of the view.

Recommendation: By a unanimous vote, the board representatives of this corporation
recommend approval of the request to remove the three Eucalyptus at the Member's expense.

3530-B Monte Hermoso (Chen) — Request for Off-Schedule Trimming — Carrotwood
The Committee found the tree to be suitably located away from the building and with nearly all
of the seeds already dropped.

Recommendation: By a unanimous vote, the board representatives of this corporation
recommend denial of the request to prune this tree off-schedule.

The Committee also reviewed the request submitted by Doris Holloway-Brown (5499-3F) to
prune several Ficus nitidas off-schedule to reduce the berry droppings on the adjacent parking
lot and parked cars. Because of the overcrowding of several mature Ficus and Pines, it would
be prudent to remove two of the three Ficus nitidas and so directed staff. This will reduce the
overcrowding and the messy conditions.

ltems for Future Agendas
Modernization Project; Soil Sensor Pilot Project Update; and ArborPro Update.

Concluding Business
Committee Member Comments
There were none.

Date of the Next Meeting

The date of the next meeting of the Third Laguna Hills Mutual Landscape Committee is
scheduled for Thursday, September 7, 2017 at 9:00 a.m. in the Sycamore Room of the
Corporation’s principal offices, 24351 El Toro Road, Laguna Wocods, California.

Adjournment -
There being no further business to come before the Conynittee, the chair adjourned the
meeting at 10:34 a.m. ¢ )
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" THIRD LAGUNA HILLS

,,,,,,,,,,, M Y T U A L~

OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
COMMUNICATIONS COMMITTEE
Monday, August 28, 2017 — 1:30 p.m.
Laguna Woods Village Community Center, SWillow Room
24351 El Toro Road, Laguna Woods, CA 92637

REPORT
MEMBERS PRESENT: Burt Baum — Chair, Bunny Carpenter, Annette Sabol Soule, Susan
S Caine :
MEMBERS ABSENT: Bill Walsh, Carol St. Hillaire (Adviser)
OTHERS PRESENT: Joan Milliman (GRF), Beth Perak (GRF)

STAFF PRESENT:; Heather Rasmussen, Chris Spahr, Paul Ortiz
1. Call to Order |
Chair Baum called the meeting to order at 1:40 p.m.
2, Acknowledgment of Press
Chair Baum noted nc members of the press were present,
3. Approval of Agenda |
The agenda was approved by consénsus.
4. Approval of June Meeting Report
The report was ép’proved by consensus as written.
5. Chair’s Remarks
Chair Baum thanked the. committee members for attending.
6. Member Com.ments _

None.,
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7. Department Head Update
Chris Spahr, Director of Resident Services, gave an update on her department. Ms. Spahr
commented on department enhancements, staff promotions, continuing cross-training, and the
mentoring program. She discussed the addition of staff to the Welcome Center.

Ms. Spahr commented on the remodel of the Resident Services lobby and the addition of staff at
the front counter. -

Director Caine asked if credit cards would be accepted in Resident Services. Ms. Spahr said yes, |
after the remodel.

Director Carpenter commented on payment of fees and fines by credit card.
Director Sabol Soule complimented the Welcome Center staff.

‘Chair Baum asked about temporary employees Ms. Spahr commented that a number of hiring
practices are used, including temps.

Director Milliman commented on letting residents know when work is finished.
Chair Baum invited Ms. Spahr to meet with the Third Beard to discuss resident issues.

Director Caine requested copies of the Resident Services meetmg notes. Ms. Spahr distributed
them to the committee.

Ms. Spahr discussed a City 311-style Resident Services operations center.
Chair Baum asked for details on the first floor remodel.

Ms. Spahr commented that the remodel will have additional workstations, quiet rooms available
for confidential discussions, and Alterations and Permits will be moved to another location on the
first fioor to open up more Resident Services windows.

Chair Baum asked about online services. Ms. Spahr commented that Director Holland is working
on it, but will be contingent on initial upgrades to Resident Services first.

Director Carpenter asked about the target date for the remodel. Ms. Spahr stated it would be six
months 1o a year.

Consent ‘

All matters listed under the Consent Calendar are considered routine and will be enacted by the
Committee by one motion. In the event that an ifem is removed from the Consent Calendar by
members of the Committee, such rtem(s) shall be the subject of further discussion and action by the
Committee.

8. None
Reports:
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9. Activities Repoﬁ ‘
Ms. Rasmussen gave the Activities Report.

. & New Resident Orientation Report
Ms. Rasmussen commented on New Re5|dent Orientation attendance, and presented a two-
'year trend.

b. Docent Tour Report '
Ms. Rasmussen commented on Docent Tour attendance.

Director Caine suggested a stop a City Hall in lieu of the City portion of the New Resident
Orientation meeting.

10.Director Visits to Club Meetings Report
The committee discussed having the Directors reach out to their individual clubs. Chair Baum
commented that few clubs are interested in the governance of the community, and that the
committee needs to think about different ways to reach out to residents directly.
Director Caine suggested holding presentations at the Village Library.

Director Milliman suggested having informal meetings with less than a quorum of board
members.

Director Perak suggested finding the vehicle that is most comfortable for residents goto:a
coffee? A town hall?

Director Perak suggested having refreshments.

a. Feedback on Invitation to Club Presidents
Ms. Rasmussen commented on the club newsletter invitation.

ltems for Discussion and Consideration:

11.New Resident Orientation Video Status
Mr. Crtiz commented that the New Resident Orientation Video was developed in 2015 by a
task force. Mr. Ortiz recommended that if the video were updated, professional talent and a
professional voiceover be utilized.

Chair Baum commented that the video is too long, and recommended it be shortened to 15
minutes,

Director Sabol Soule commented that the video should include the solar and other green
initiatives.

Chair Baum asked who would write the script for the new resident orientation video.
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Mr. Ortiz prefers someone else more involved with governance write the script, and that Village
Television would do the voiceover, graphics, production. '

The committee watched a snippet of the video.

Mr. Ortiz says once Village Television has a script, should take about a month to film and
produce.

Director Milliman suggested that resident volunteers be utilized to write the script.

Mr. Ortiz suggested referring to the new website in the video.

Director Perak said the website should be a focal point of the new resident orientation meeting.
12.TearhUp Calendar

Director Carpenter asked if the TeamUp or Dwelling Live App make your phone easier to hack.

Staff will research this and report back to the committee.

Director Sabol Soule suggested making a similar instructional article for DwellinglLive.

13.Leasing Brochure
Chair Baum commented on the Leasing Brochure.

The committee discussed the leasing policy, and the need for a checklist for lessees to
reference when renewing a lease.

The committee directed Ms, Spahr and Ms. Rasmussen to work on a checkiist.

14.Care Provider Brochure Status
The committee discussed the flyer.

Director Sabol Soule asked to add to the flyer that carégivers may not bring their children into
the community. She also asked that “original” be added before “number of bedrooms” to clarify
the statement. ' -

The committee directed staff to provide the flyers to Social Services as well as Resident
Services.

15.Move In/Move Out Brochure Status
The committee discussed the flyer.

Director Sabol Soule suggested placing the Move in/Move Qut flyers permanently in the
-elevators of three-story buildings.

16.Communication with Third Resident

a. Village Breeze ‘
The Committee discussed scheduling a meeting of the Village Breeze subcommitiee.
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Ni.

-
1.

Survey and/or Contest ,
Chair Baum recommended that the Boards hold a survey to assess what residents like about
the Breeze, and what they feel could be improved. He stated that he has been in contact with a
professional statistician who lives in the community that can help staff develop surveys.

The committee discussed having the Breeze in Resident Services. Ms. Spahr stated that the
Breeze would be put in the magazine racks once the remodel is compiete.

Chair Baum suggested holding a contest for good ideas: what would you like to see in the
Breeze? The objective would be to gain more interest in the Breeze.

Director Perak suggested bringing the issue to the Community Newsletter Subcommittee.
Director Perak will work with Ms. Rasmussen to schedule a meeting.

Garden Villa Association Newsletter
Ms. Rasmussen stated that Garden Villa Association President Lynn Jarrett is working on the
next edition.

The committee directed Ms. Rasmussen to get a PDF of the GVA newsletter for posting and
linking in the Breeze. .

Possible Breeze Article on 110 Club
The committee discussed the 110 club, and other neighborhood groups in Laguna Woods
Village.

Fumigation Information
Chair Baum requested an article on fumigation in the Third Breeze. The article should address
the damage termites can cause to buildings if not treated; why fumigation is the best option for
Third Mutual;, and that Third pays for them to stay in a hotel for three days.

TeamUp Insfructions 7
The committee directed staff to include the instructions in the September Breeze.

General Manager’s Correspondence Log
The committee discussed the log.

The committee directed staff to piace the Landscape PowerPoint presentation on the new
website. '

Facebook, YouTube
In the interest of time, the committee did not discuss this item.,

Other Approaches and Ideas
in the interest of time, the committee did not discuss this item.

17.Communication with New Residents
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a. New Resident Letter Report
Ms. Rasmussen commented that new resident letters have been sent to all new residents
through July 2017.

b. New Resident Phone Calls Report
Ms. Rasmussen commented that all new reSAdents (approximately 70 total for both mutuals)
have been called through July 2017.

¢. Shaded Map of Laguna Woods Village
The committee directed staff to include the shaded map in the New Resident Orlentatlon
Packet

18.Walking Trail Maps
In the interest of time, the committee did not discuss this item.

Concluding Business:

19.Committee Member Comments
None.
20.Date of Next Meetlng—October 23, 2017

21.Adjournment

Burt Baum, Chair.
Heather Rasmussen, Staff Officer
Telephone: 949-268-2272
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